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Division of Business & Finance Summary

The primary goal of the Business and Finance division is to maintain stewardship of the human and physical resources entrusted to us by the citizens of the State of Georgia. To accomplish this we employ sound business and service practices, provide superior facilities, strategically allocate resources in compliance with the university master plan, live by our mission, goals and core values and promote a shared vision and governance of VSU. These action steps are incorporated in the VSU strategic goal One and the Board of Regents Strategic Plan Goal Six and Seven. Actions we have taken to accomplish this goal are as follows:

· Initiation of the first phase of a new $35 million ,518 bed student housing facility called Centennial Hall.

· Initiation of the renovation of 497 bed Brown residence hall for $5 million.

· Initiation of the renovation of Lowndes and Patterson residence halls over next two years.

· Initiation of the “Food for Thought” coffee shop (Library) for opening in Fall 2004.

· Initiation of a campus wide telephone efficiency audit to determine total telecommunications usage

· Initiation of a campus wide use of the State of Georgia fuel card.

· Initiation of a campus wide increase of Purchasing Card spending limits thus reducing load on accounts payable

· Consolidation of computer hardware to run Peoplesoft systems (supports payroll, HR).

· Continuation of excellent budget and accounting practices by achieving a Number One audit rating.

· Participation in the continuing improvement of the university strategic planning database by creation of Quarterly Financial Management reports.

· Participation in directing the allocation of the university human , physical and financial resources through the Budget Advisory Council.

· Upgrade the underground steam infrastructure for $ 827,000.

· Renovation Nevins Hall to first class art facility .

· Renovation of space for university One Card and Event Services

· Relocation of the One Card Service department to a bigger facility to facilitate more students and increase service operation.

· Reorganization of the Plant Ops maintenance department with transferring eight positions to Auxiliary Services to accommodate state budget reduction requirements without employee layoff.

· Reorganization of the Environmental, Health and Safety department to increase campus community awareness of overall Safety, emergency preparedness and hazardous waster management.

· Implementation of the “I Caught You Caring” employee recognition program for all university employees.

· Continued career development support via thirty-nine training workshops and courses for all university employees with participation of 1,061 employees.

· Recognition of Plant Operations as the best Plant Ops division among the 34 University of Georgia institutions by the Office of Facilities – Board of Regents.

· Protection of university property with specialized training for Homeland Security .

· Cooperation with Lowndes County and City of Valdosta  emergency preparedness with the creation of two Mutual Aid Agreements.

· Implementation of a survey to seek opinions of +700 staff employees on their views of management, work environment, benefits/compensation and job value.

· Compilation of campus wide suggestions for increasing efficiency in university processes, routine maintenance, consolidation of business functions to save money.

· Reorganization of Farber Health Center staff and operation hours to better serve student population.

· Restructure of university postage and telecommunications budget allocation to each individual department so they may budget and control their own expenses.

· Creation of university middle management leadership workshops for faculty department heads and staff managers/directors. 
Compiled June 2004: Susan E. Lampert, Assistant to the Vice President for Business & Finance
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TABLE 1

STATE OF THE UNIT

Prepare a one-page brag sheet on the major accomplishments of your unit for the current FY.  Include special accomplishments of the college during the FY.  Include information such as the general accomplishments of the unit and accomplishments of staff.  The information will be used to develop a summary of the major accomplishments of your unit for inclusion in the narrative section of the President's Annual Report.  (List of items is acceptable; complete sentences are not necessary.) 

General Accomplishments of the Unit (include new programmatic efforts and services)

Auxiliary Services:

1. Received approval from the Board of Regents for a $35 million dollar new construction (518 additional beds) and renovation project in student housing.

2. Broke ground on the new construction portion of the project.

3. Began renovation of Brown Hall using Auxiliary funds.

4. Prepared Food for Thought (Library coffee shop) for a Fall 2004.

5. Remodeled and re-merchandised the Night Owl Convenience store to a market concept.

6. Began the purchase process for the former Lowndes Valdosta Arts Center for use by 1 Card.

7. Changed the staffing model in the Farber Health Center returning to a doctor and nurse practitioner that are university employees

8. Adjusted the hours of the Health Center to better serve student demand. 

9. Updated Web pages to comply with University format.

10. Began telephone audit

11. Prepared for the move of selected maintenance personnel to Auxiliary Services.

Business Services: 

1. Started implementation of the State Fuel card.

2. Arranged to have Campus Mail postage budgeted so the campus departments have control and responsibility of this expense in those budgets.

3. Started implementation of new server for the Purchasing Card system to allow campus departments to have online access to view transactions.

4. Improved quality of press images by utilizing online job submittal to Printing Service from Publication and Design.

5. Upgraded the addressing printer in Campus Mail to allow more capability to lower mailing costs for campus departments.

6. Increased spending ceiling limits on Purchasing Card to allow campus departments more flexibility and control over those transactions.

7. New control limits were implemented for loose equipment inventory reducing the time the campus spends tracking and updating inventory records.

Financial Information System Services:

1. Maintained a high level of financial information support with the cration of many informational queries.

2. Installed Oracle Portal 9i – a web based information portal

3. Consolidated the hardware used to run Peoplesoft to one location. 

Financial Services:

1. Achieved #1 audit rating.

2. Proposed and implemented time-saving procedural changes in position management process.

3. Created Quarterly Financial Management reports for Budget Advisory Council review.

4. Proposed Financial Management concept for Athletics.

5. Updated web pages to new campus wide format, organizing them to be more user friendly as part of our overall goal of continuous review of policies, procedures, forms and web pages. 

6.  Expect to post updated, easy-to-follow policies similar to the Regents format during FY05.

7. Implemented PeopleSoft HRMS/Payroll version 8.0.

8. Initiated Positive Pay on all disbursements to prevent check fraud – July 2005

9. Created Surplus Analysis method for University System.

10. Created Purchase order reconciliation method for University System.

11. Presented customized training for all employees.  

12. Offered outside professional development to all employees.  90% attended.

13. Presented a proposal to implement one financial hold on campus.  Resulted in a request by all Banner users to initiate a campus wide review of holds and policies.  Expect action in FY2005.

14. Created Bad Debts write-off procedures for the University System.

15. Reorganized Bursary to redistribute workload and move closer to a well-defined, professional environment that provides excellent, one-stop service.  This included moving Banner fee assessment to the Bursary staff and allowing for improvements in Accounts Receivable management.

16. Implemented Banner 5.6 – total new fee assessment.

17. Delivered a proposal to the Vice President for Business and Finance to make parking permit deductions pre-tax for University employees.

18. Conducted first Internal survey to improve department management and communication

Environmental, Health and Safety:

This department, a.k.a University Safety, was expanded in March 2004.  Its development process with undergo three phases:

Phase One: 

Design – Gathering Data, and Creating an Action Plan

Phase Two:

Design and Development:

Emergency Response Plan

Chemical Hygiene Plan 

Chemical Tracking

Phase Three:

Implementation

Human Resources:

The close of the Fiscal Year found the Division of Human Resources in a state of transition.  The Director of Human Resources for 35 years retired June 1.  The Assistant Director with 29 years has agreed to remain until a new Director is found.  A search committee has been formed and an anticipated hire date of September 1 has been set.

Implementation of the Job Value Comparison Data – The Division of Human Resources now provides new employees with Job Value Data in an effort to show the true value of positions at VSU when all factors are considered.  This information is provided during the new employee benefit briefings along with a spirit pin.

Continuing to work with Budget Officer/ Planning Officer and Budget Advisory Committee to insure the most efficient use of funds.

Have continued to work with other areas of Business and Finance to identify, document and improve the overall efficiency of the Division of Human Resources.

Plant Operations:
Distinguished Service Award – A significant accomplishment of the Plant Operations Division was its recognition by the Office of Facilities of the Board of Regents as their choice for the first ever Distinguished Service Award given by the Board of Regents to a Plant Operations Division.  This award was given to the Plant Operations managers at the Annual Facilities Officers conference for their work at Valdosta State University and their support of the Office of Facilities. This award represents our distinction as one of the best Plant Operations divisions among the 34 University of Georgia institutions. 

Administration of Plant – This division of Plant has continued to improve operations by the full implementation of our Kronos Time and Attendance system which provides accurate and timely payroll accounting.  An additional module is being implemented that will provide automatic accrual of annual and sick leave making these important calculations more evident to our employees and providing immediately available accurate information regarding balances and leave taken.

Work Management – This area of Plant Administration has been improved through the implementation of more specific preventative maintenance criteria and detailed work orders in this important area.  Additionally, this section has implemented a separate repair center for Auxiliary Services to track their maintenance work orders and allow for weekly reporting of open work orders to that division of the university

Engineering – Engineering has been extremely busy managing a myriad of projects for the university.  This includes the management of significant renovation projects for Major, Minor, and MRR contracts.

Major Repair and Renovation – A single project within this category involving the improvement of the Underground Steam Infrastructure was designed, bid and awarded.  This project will replace the underground steam distribution system from the Central Steam Plant to the north side of Nevins Hall.  The cost of this project is $827,000.

Nevins Hall Renovation – This project has proceeded well during this year and will finish ahead of schedule.  Mr. Robert Tindall has spent many hours working to ensure the project proceeded in a timely manner and that it was done to specifications.  He resolved many problems and change orders and has worked hard to get the new elevator tower and stairwell tower constructed.  The entire project is costing just over $5M but will be a first class state of the art facility when finished.  Funding for phase two, renovation of the remaining areas of Nevins Hall, has been requested from the Board of Regents and approval is expected for fiscal year 2006.

Brown Hall Renovation – This renovation project of a major dormitory has also proceeded during this year with the administration of the project through the plant operations Engineering Division.  As with all renovation projects there were many changes and interruptions that has to be considered, change orders written, and decisions made.  The project is projected to come on line in time for occupancy by students in August 2005.

Other Projects – In addition to the larger projects above this division has managed the renovations to University Center for Catering and Event Services and the completion of a major renovation of space for the new One Card Offices.

Landscape and Grounds Division – This division has completed a reorganization process that divides the campus into a zone maintenance concept.  The reorganization has worked well and has resulted in increased productivity, pride, and morale.  The distinctive accomplishments of each crew can be recognized and a spirit of competition has generated improved results.

Custodial Division – This division of Plant Operations has continued to provide excellent service to the campus community in spite of the assignment of increased space without commensurate increases in personnel. This has been accomplished through improvements in productivity achieved by reorganization of tasks and supervision without any detriment to cleaning standards.  In addition to their regular cleaning duties this division provides setup services for high school and college graduations and service to the Governors Honors Program.

Maintenance Division – This division has performed well under significant budget reductions.  Reorganization has resulted in 8 positions being transferred to Auxiliary Services in an attempt to meet budget reduction targets without layoff of personnel.  This move allowed for a reduction in the maintenance budget of Plant Operations without having to terminate employees.  The resulting structure reflects a situation that requires cooperation between Plant Operations and Auxiliary Services to meet all requirements.  Plant Operations still provides work order documentation and continues to provide parts for the Auxiliary Division.  

Additional positions have been reorganized and redefined to ensure sufficient personnel are assigned to those shops with deficiencies.  There have been no additions to personnel within this division during the past 4 years even with the addition of several major facilities approximating 300,000 square feet of space.

In spite of the changes in budget and personnel, the Maintenance Division has met all objectives and provided superior service to the university.  The Preventative Maintenance programs have been enhanced and are more specific with work orders that describe accurately the work to be performed.  This division is moving to a more proactive role in maintenance of facilities and which has resulted in infrastructure systems that are in excellent condition.

University Police:

1. Specialized training in regard to Homeland Security has been instituted for all personnel.

2. Mutual Aid with City approved by Board of Regents.

3. Approval from U.S. Dept. of Education for Clery Act report.

4. Participated in Stock Pile emergency plan with County and State officials.

Organizational Development and Training:

· 1061 VSU employees attended training sessions offered by our department.

· 43 non-VSU employees attended training sessions offered by our department.

· 7882.5 contact hours delivered.
Thirty-nine training workshops were offered to the VSU community and area law enforcement community. Of the 39 workshops, 17 were new or recently revised programs that included the following titles:

· Dealing with Unacceptable Employee Behavior

· Managing Multiple Projects and Deadlines

· Techniques for Supervising Student Employees
· Team Dynamics and Service Excellence
· Division Retreat for Social Work
· Department Retreat for OASIS and LAS
· Serve Safe
· Retention Strategies for Managers
· Personal Financial Management
· Customer Service Training for the Loop Employees
· Leadership Training for Academic Deans and Department Heads
· Leadership Training for the Managers within the Division of Business and Finance
· Diversity 102
· Financial Services and the Bursary training on Dealing with Challenging Customers   
· Custodial Safety Training

· Contrarian’s Guide to Leadership

· Wait staff training 

Vice President Business & Finance Support Staff :
· Closure of Strategic Planning Goal 6 structure and re-organize to University Advisory Council task force structure.

· Chaired the staff task force that developed, administered, compiled the results and made recommendations for the campus wide staff survey held in November 2003.

· Chaired the efficiency task force that compiled campus wide efficiency suggestions and made recommendations for implementation.

Staff Accomplishments

See Table 3

Division of Business & Finance

TABLE 2 

Progress Toward Common Institutional Goals

Please list activities initiated and/or completed during the year to address the Common Institutional Goals listed below.  Under Status, indicate percent of activity completed.  Under Evidence list the documents that will provide evidence of progress.

Auxiliary Services:

	Goal
	Activity
	Status
	Evidence

	1.  Effective Planning and Resource Utilization
VSU informs and supports the need for change, processes, and programs through integrated, continuous strategic planning. 


	Participation in the Strategic Planning Process.  Initiation of the first phase of the Comprehensive Housing Plan
	Ongoing
	Brown Hall renovation, ongoing construction on Centennial Hall

	2.  Successful Outreach

VSU actively identifies, cultivates, and encourages private support through the enhancement of alumni, community, and corporate outreach.
 
	Bookstore support of University Advancement.  The Loop Pizza Grill and Chick-fil-A’s contributions
	Ongoing
	Contributions to Athletics and other programs

	3.  Excellence in Student Learning and Retention

VSU encourages continuous enhancement of curricula and research opportunities, resulting in highly informed graduates and increased student retention and graduation rates.

	
	
	

	4.  Access and Participation


VSU promotes expanded access, participation, and quality through a comprehensive marketing plan.

 
	Participation in Visitation and Orientation Programs.  Work with Admissions Office.  Updated web pages
	Ongoing
	Presence at Programs, Web Pages

	5.  Student Preparation


VSU works actively with K-12 education to increase the pool (number) of high school students from our service area who are eligible to attend the University.

 
	
	
	

	6.  High Quality Personnel


VSU pursues excellence by recruiting, developing, and retaining quality faculty and staff in an environment of shared governance across the campus community.


	Advertise and recruit locally, regionally, and nationally for personnel
	Ongoing
	Selection forms completed for Human Resources

	7.  Engagement in the Community and Region


VSU continues to develop its important cultural and economic impact, enhancing the quality of life for the region as well as attracting new students, residents, industry, and visitors.


	
	
	

	8.  Continuous Communication


VSU fosters strong alliances with key leaders through ongoing, two-way communication with the Board of Regents.


	
	
	


Business Services: 

No table listed

Financial Information System Services:

	Goal
	Activity
	Status
	Evidence

	1.  Effective Planning and Resource Utilization
VSU informs and supports the need for change, processes, and programs through integrated, continuous strategic planning. 


	Provide web based financial data to the VSU community
	Initiated
	As the capability is expanded to the VSU community

	2.  Successful Outreach

VSU actively identifies, cultivates, and encourages private support through the enhancement of alumni, community, and corporate outreach.
 
	
	
	

	3.  Excellence in Student Learning and Retention

VSU encourages continuous enhancement of curricula and research opportunities, resulting in highly informed graduates and increased student retention and graduation rates.

	
	
	

	4.  Access and Participation


VSU promotes expanded access, participation, and quality through a comprehensive marketing plan.

 
	
	
	

	5.  Student Preparation


VSU works actively with K-12 education to increase the pool (number) of high school students from our service area who are eligible to attend the University.

 
	
	
	

	6.  High Quality Personnel


VSU pursues excellence by recruiting, developing, and retaining quality faculty and staff in an environment of shared governance across the campus community.


	Continued training in Oracle and Peoplesoft. Supported further degrees at VSU
	On Going
	

	7.  Engagement in the Community and Region


VSU continues to develop its important cultural and economic impact, enhancing the quality of life for the region as well as attracting new students, residents, industry, and visitors.


	
	
	

	8.  Continuous Communication


VSU fosters strong alliances with key leaders through ongoing, two-way communication with the Board of Regents.


	Continued active correspondence and meeting with the BOR
	On

Going
	


Financial Services:

	Goal
	Activity
	Status
	Evidence

	1.  Effective Planning and Resource Utilization
VSU informs and supports the need for change, processes, and programs through integrated, continuous strategic planning. 


	Created reports from Strategic Planning Database; Created quarterly financial management reports; Initiated holds management review.
	Done

Done

50%


	

	2.  Successful Outreach

VSU actively identifies, cultivates, and encourages private support through the enhancement of alumni, community, and corporate outreach.
 
	
	
	

	3.  Excellence in Student Learning and Retention

VSU encourages continuous enhancement of curricula and research opportunities, resulting in highly informed graduates and increased student retention and graduation rates.

	
	
	

	4.  Access and Participation


VSU promotes expanded access, participation, and quality through a comprehensive marketing plan.

 
	Significantly changed the Bursary’s Physical Image
	Done
	

	5.  Student Preparation


VSU works actively with K-12 education to increase the pool (number) of high school students from our service area who are eligible to attend the University.

 
	
	
	

	6.  High Quality Personnel


VSU pursues excellence by recruiting, developing, and retaining quality faculty and staff in an environment of shared governance across the campus community.


	Offered specialized and general training for all Financial Services employees
	Done
	

	7.  Engagement in the Community and Region


VSU continues to develop its important cultural and economic impact, enhancing the quality of life for the region as well as attracting new students, residents, industry, and visitors.


	Participated in community food drives;  Adopted several families with children during holidays 
	Done
	

	8.  Continuous Communication


VSU fosters strong alliances with key leaders through ongoing, two-way communication with the Board of Regents.


	Served on several USO and IT committees for Accounting and related PeopleSoft Financials application
	On-going
	


Environmental, Health and Safety:
No table listed

Human Resources:

	Goal
	Activity
	Status
	Evidence

	1.  Effective Planning and Resource Utilization
VSU informs and supports the need for change, processes, and programs through integrated, continuous strategic planning. 


	
	
	

	2.  Successful Outreach

VSU actively identifies, cultivates, and encourages private support through the enhancement of alumni, community, and corporate outreach.
 
	
	
	

	3.  Excellence in Student Learning and Retention

VSU encourages continuous enhancement of curricula and research opportunities, resulting in highly informed graduates and increased student retention and graduation rates.

	
	
	

	4.  Access and Participation


VSU promotes expanded access, participation, and quality through a comprehensive marketing plan.

 
	
	
	

	5.  Student Preparation


VSU works actively with K-12 education to increase the pool (number) of high school students from our service area who are eligible to attend the University.

 
	
	
	

	6.  High Quality Personnel


VSU pursues excellence by recruiting, developing, and retaining quality faculty and staff in an environment of shared governance across the campus community.


	See Table 1
	100%

and

on-

going
	Revision of

Policies and

Procedures

	7.  Engagement in the Community and Region


VSU continues to develop its important cultural and economic impact, enhancing the quality of life for the region as well as attracting new students, residents, industry, and visitors.


	
	
	

	8.  Continuous Communication


VSU fosters strong alliances with key leaders through ongoing, two-way communication with the Board of Regents.


	
	
	


Plant Operations:
	Goal
	Activity
	Status
	Evidence

	1.  Effective Planning and Resource Utilization
VSU informs and supports the need for change, processes, and programs through integrated, continuous strategic planning. 


	Landscape and Grounds, Maintenance Division and Custodial Division reorganization and reduction in budget


	100%
	Organizational chart.



	2.  Successful Outreach

VSU actively identifies, cultivates, and encourages private support through the enhancement of alumni, community, and corporate outreach.
 
	
	
	

	3.  Excellence in Student Learning and Retention

VSU encourages continuous enhancement of curricula and research opportunities, resulting in highly informed graduates and increased student retention and graduation rates.

	
	
	

	4.  Access and Participation


VSU promotes expanded access, participation, and quality through a comprehensive marketing plan.

 
	
	
	

	5.  Student Preparation


VSU works actively with K-12 education to increase the pool (number) of high school students from our service area who are eligible to attend the University.

 
	
	
	

	6.  High Quality Personnel


VSU pursues excellence by recruiting, developing, and retaining quality faculty and staff in an environment of shared governance across the campus community.


	
	
	

	7.  Engagement in the Community and Region


VSU continues to develop its important cultural and economic impact, enhancing the quality of life for the region as well as attracting new students, residents, industry, and visitors.


	
	
	

	8.  Continuous Communication


VSU fosters strong alliances with key leaders through ongoing, two-way communication with the Board of Regents.


	
	
	


University Police:

	Goal
	Activity
	Status
	Evidence

	1.  Effective Planning and Resource Utilization
VSU informs and supports the need for change, processes, and programs through integrated, continuous strategic planning. 


	Chief Doner is on Strategic Planning Committee
	Active
	N/A

	2.  Successful Outreach

VSU actively identifies, cultivates, and encourages private support through the enhancement of alumni, community, and corporate outreach.
 
	Crime Prevention classes sponsored by Department.

Participated in Red Ribbon Day and Moody Air Force Law Day
	Active
	Increase of Participants and certificates of appreciation

	3.  Excellence in Student Learning and Retention

VSU encourages continuous enhancement of curricula and research opportunities, resulting in highly informed graduates and increased student retention and graduation rates.

	Offered setting for work study students and allowed students to use reports for class papers.
	
	Student papers and work study records.

	4.  Access and Participation


VSU promotes expanded access, participation, and quality through a comprehensive marketing plan.

 
	N/A
	
	

	5.  Student Preparation


VSU works actively with K-12 education to increase the pool (number) of high school students from our service area who are eligible to attend the University.

 
	N/A
	
	

	6.  High Quality Personnel


VSU pursues excellence by recruiting, developing, and retaining quality faculty and staff in an environment of shared governance across the campus community.


	Encourage staff to participate in school and offer advanced training.
	ON

Going
	University Records

	7.  Engagement in the Community and Region


VSU continues to develop its important cultural and economic impact, enhancing the quality of life for the region as well as attracting new students, residents, industry, and visitors.


	Members participated in the community with Red ribbon Day, Moody Air Force, Valdosta PD, Lowndes County Sheriff, and the Haven
	Active
	Agency Records

	8.  Continuous Communication


VSU fosters strong alliances with key leaders through ongoing, two-way communication with the Board of Regents.


	Continuous communication with Board of Regents in regard to legal matters and Homeland Security
	
	Legal Affairs Office Board of Regents


Organizational Development and Training:

	Goal
	Activity
	Status
	Evidence

	1.  Effective Planning and Resource Utilization
VSU informs and supports the need for change, processes, and programs through integrated, continuous strategic planning. 


	· Conducted two departmental retreats 

· Analyzed jobs of secretarial support staff and made recommendations to Dean
	100%

95%
	Training Records

Document report

	2.  Successful Outreach

VSU actively identifies, cultivates, and encourages private support through the enhancement of alumni, community, and corporate outreach.
 
	None
	
	

	3.  Excellence in Student Learning and Retention

VSU encourages continuous enhancement of curricula and research opportunities, resulting in highly informed graduates and increased student retention and graduation rates.

	· Implementation of Academic Advising Award

· Developing on-line advisor training

· Advisee survey about advisor performance

· Central location for Advising information on web

· Partners for Campus Excellence Training Program
	95%

10%

50%

50%

On-going
	VP for Academic Affairs

File Document

File Document

File Document

Training Records



	4.  Access and Participation


VSU promotes expanded access, participation, and quality through a comprehensive marketing plan.

 
	None
	
	

	5.  Student Preparation


VSU works actively with K-12 education to increase the pool (number) of high school students from our service area who are eligible to attend the University.

 
	· Church activities designed to recruit students


	On-going
	

	6.  High Quality Personnel


VSU pursues excellence by recruiting, developing, and retaining quality faculty and staff in an environment of shared governance across the campus community.


	· Actively involved in the development of Staff Survey

· Implemented training program on Retention Strategies for Managers

· Certified as Diversity trainer

· Implemented I Caught You Caring Recognition

· Developing report on Performance Appraisal Systems
	100%

100%

100%

100%

90%
	Final report

Training records

Training records

Website

Document file



	7.  Engagement in the Community and Region


VSU continues to develop its important cultural and economic impact, enhancing the quality of life for the region as well as attracting new students, residents, industry, and visitors.


	· SCOPE trainer

· Red Cross training for high schools

· Law Enforcement Training

· Habitat for Humanity volunteer
	100%

100%

On-going

On-going
	Brochure

Training records

	8.  Continuous Communication


VSU fosters strong alliances with key leaders through ongoing, two-way communication with the Board of Regents.


	None
	
	


Vice President Business & Finance Support Staff :

	Goal
	Activity
	Status
	Evidence

	1.  Effective Planning and Resource Utilization
VSU informs and supports the need for change, processes, and programs through integrated, continuous strategic planning. 


	Assistant to the Vice President is a member of the University Planning Council
	ON

Going
	Compiled campus efficiency suggestions and made recommendations for implementation

	2.  Successful Outreach

VSU actively identifies, cultivates, and encourages private support through the enhancement of alumni, community, and corporate outreach.
 
	Delivered presentation to  a FLOW (Forging Leadership in Our Watersheds) workshop on restoration of campus One Mile Branch stream
	
	

	3.  Excellence in Student Learning and Retention

VSU encourages continuous enhancement of curricula and research opportunities, resulting in highly informed graduates and increased student retention and graduation rates.

	
	
	

	4.  Access and Participation


VSU promotes expanded access, participation, and quality through a comprehensive marketing plan.

 
	
	
	

	5.  Student Preparation


VSU works actively with K-12 education to increase the pool (number) of high school students from our service area who are eligible to attend the University.

 
	
	
	

	6.  High Quality Personnel


VSU pursues excellence by recruiting, developing, and retaining quality faculty and staff in an environment of shared governance across the campus community.


	Completion of the November 2003 campus wide staff survey with recommendations to improve retention of quality staff
	
	

	7.  Engagement in the Community and Region


VSU continues to develop its important cultural and economic impact, enhancing the quality of life for the region as well as attracting new students, residents, industry, and visitors.


	Chair of Family Selection Committee for habitat for Humanity

Organized campus visit of Ambassador Sylvia Stanfield resident foreign service ambassador at FAMU

Adm.Sec is board member of the American Red Cross
	
	

	8.  Continuous Communication


VSU fosters strong alliances with key leaders through ongoing, two-way communication with the Board of Regents.


	
	
	


Division of Business & Finance
TABLE 3

SUMMARY OF STAFF ACCOMPLISHMENTS

For each staff member (listed in alphabetical order by last name), indicate outstanding contributions that were internal to the University (e.g., completed a grant proposal) and those activities that were external to the University (e.g., chaired a state-wide task force).

Auxiliary Services:
Steve Blair

· Served on ACUHO-I Facilities Committee

Anthony Bryant (Parking & Transportation)

· Partners for Campus Excellence facilitator

· VSU 1101 Facilitator

Deidra DiPietro (1-Card)

· Co-chaired the Student ID Number Change Committee

Shawn Gibbons

· COSA Secretary

Carolyn Jones

· SEAHO Service Award Recipient

Rob Kellner (Auxiliary Services)

· Served on the following University Committees: Academic Scheduling. Student Services, Student Life, and Master Planning

· Served as point person for the coordination of efforts for the housing project.

· Represented VSU on the city of Valdosta’s Telecommunications Advisory Committee

· Serves on the Lowndes/Valdosta Chamber of Commerce Government Affairs Committee

· Serves on the community’s Metropolitan Image Committee

· Southern District Representative to the National Association of Auxiliary Services Awards Committee

· President Valdosta Sunrise Rotary Club

· Co-chair 2004 Georgia Rotary Student Program Conclave

· Trustee Georgia Rotary Student Program

Joe Mattachione ( Housing & Residence Life)

· Served as Assistant Chair of the Message Center on the ACPA Placement Support Team

· Serves on university Crisis Response Team, Academic Scheduling, Student Life, Student Services and Recycling committees

· Serves on the Walt Disney World College Program Advisory Board

Shannon McGee (1 Card)

· Immediate Past Chair Council on Staff Affairs

· Partners for Campus Excellence facilitator

Tommye Miller (Bookstore)

· Served on Campus Efficiencies Task Force

· Chair Human Resources Director Search Committee

Tim Murphy (Auxiliary Services)

· Served on the United Way Budget Committee

· Served on Campus Efficiencies Task Force

Donna Nolan (Student Health)

· Ryan White AIDS Consortium

Amber Rhoades

· Selected as the SAACURH Regional National Residence Hall Honorary (NRHH) Advisor.

· Served on the SEAHO Graduate Issues and Involvement Committee  - Coordinated the Pro-Am Tour

Kae Sinkule (Dining Services)

· Serves on Student Life, Wellness, and Recycling Committees

· Serves on Mission Statement Task Force

Jason Sininger

· Advisor to campus Gay- Straight Alliance student organization.

· Co-taught PSCY 4870 - Resident Assistant Class

· Served on the University Wellness Committee

· Is currently serving on the SEAHO Human Relations committee

· Is currently serving on the SEAHO Awards and Recognition committee

Jenny Slear (Housing & Residence Life)

· Served as SEAHO Educational Programs committee chair

· Served on Student Affairs Assessment Committee

· SEAHO top 5 program

· Co-taught VSU 1101

Ashley Smith

· SEAHO top 5 program

Renee Snider (Housing and Residence Life) 

· Presented "Who Moved My Cheese" for Training and Development. 

· Co-taught Emerging Leaders  

· Completed National Multicultural Institute Diversity Trainer Workshop

· SACSA Program Committee’s  Conference - Evaluation Chair 

· SEAHO Member at Large 

· GHO Mid-manager of the Year Award  

· Served as “Ask the Expert” on ResidentAssistant.com 

Josie Stone (Dining Services)

· Serves on COSA

Teddi Walker

· Served as SEAHO Georgia State Representative

· Co-taught VSU 1101
Carolyn Wilson (Dining Services)

· Serves on COSA

Business Services:

1. Purchasing staff attended State training on Basic State Purchasing policies and regulations.

2. Warehouse and Purchasing Staff attended PeopleSoft training workshops.

Financial Information System Services:

Mike Barnwell:

· Completed course work and the installation of Oracle Portal 9i; a web based tool to provide financial data to the VSU community.

Larry Leonard: 

· Chosen by the BOR to be a member of the HR data analysis team for the USG 123  of the BOR.

· Chosen by the BOR to be the institutional coordinator for the conversion to HR Peoplesoft V8.

Financial Services:

Traycee Martin:  Developed and presented surplus analysis and PO recon for University System; designed and created SPDB reports for management analysis 

Jennifer Barbee:  Developed and presented surplus analysis and PO recon for University System

Jan Fackler:  Completed BCAT conversion; rewrote budget policies; developed management reporting, including remaining amounts and budget transactions; 

Bob Green:  Received “I Caught You Caring”;  carried out Bursary Reorganization

Betty Lloyd:  GL workshop; maintained organization of all ledgers

Wendy Carter:  AM & GL workshops; updated non-resident alien tax process & communication

Shanika Hezekiah:  NACUBO workshop; implemented Time & Effort reporting w/ Dr. Watson

Barbara Meeks:  Completed BCAT conversion; implemented communication process for position management process; utilized excel spreadsheets for campus wide personal service merit

Jenny White:  Received “I Caught you Caring”; developed numerous queries to provide information and assist departments in tracking expenses

Margie Thompson:  PO & AP workshops; downsized AP/Travel; PO status tracking process

Ruby Delaney:  downsized AP/Travel

Shana Yorkey:  redesigned web pages; transitioned to Banking Relations

Judy Hunt:  Received “I Caught you Caring”; implemented PeopleSoft HRMS 8.0

Deborah Sharpe: Implemented PeopleSoft HRMS 8.0

Johnnie Lamb:  Implemented PeopleSoft HRMS 8.0

Linda Vendemo:  Transitioned to Receptionist position in UC

Betty Cole:  Attended off-site Cashier training

Dianetra Pharmes:  Attended off-site Cashier training

Michael Black:  Testing/Implementation of Banner 5.6;   out Bad Debt Writeoff; accepted 

Receivable Management responsibilities in reorganization, including Banner fee assessment

Stephanie Arsenault:  accepted Contract/Third party responsibilities

Margaret Powers:  Accepted Short Term Loan responsibilities as part of Reorganization

Neal Culbreth:  Testing/Implementation of Banner 5.6, Carried out Bad Debt Writeoff

Environmental, Health and Safety:

· We have started a process to improve our chemical program.

· We are identifying ways to upgrade how we gather data for reporting our chemical list and storage to the Board of Regents.

· We are working on ways to improve the Image and layout of the chemical reporting document.

· We are Focusing on ways to improve communication.   

· This office on a daily bases is involved in handling situations that involve Chemical Hazardous Waste, Air Quality, Recycling of both Non/Hazardous and Hazardous items and other safety issues relating to the safety of all.  

· Environmental Health and Safety with the help of the Web Master now has a web site for the very first time, some areas of the site are still under construction.  

· In order for the BL3 lab to remain in operation Robert DeLong had to complete a background search and finger printing process that was preformed by the FBI. He was approved as the Responsible Official on campus by the Center for Disease Control in Atlanta and Select Agent Program. 
· We are gathering information to update the Emergency Response Plan.

Human Resources:

Edgar, Jack – Continued to train Rosezella in all areas of HR.  Made effort to expose Rose to areas involving employee relations (progressive discipline, grievance procedure, etc.).  Completed several reports.  Effective June 1, assumed greater leadership role as a result of Inman’s June 1 retirement.  Administers flex-spending programs.

Grimsley, Inman – Continued to serve on University System’s Human Resources Advisory Committee until his retirement effective June 1.  He worked with the committee on several projects including a proposed revision of policies/procedures regarding Family Medical Leave.

Powell, Machelle – Along with Deborah Reaves created new enrollment forms to more effectively document benefit changes.  Continued to oversee retiree billing.  Made Dean’s List Spring ’04 in her continued pursuit of accounting degree.  Participates in new employee orientation.

Reaves, Deborah – Created new enrollment forms to more effectively document benefit changes, continues to present benefit information at new employee orientation.  Has started working with flex benefits in preparation to take over the flex programs when Jack retires.  Attended user acceptance testing for Peoplesoft Version 8.8

Reed, Amy – Coordinated 2nd Annual Salute to Service awards as well as retiree and staff luncheons.  Served on Imaging Project Committee. Made Dean’s List Spring ’04 while attending classes under tuition remission.

Wade, Freda – Attended several workshops including Access Intro I, Techniques for Supervising Student Employees and Handling Difficult Callers and Creating Great Impressions.  Updated filing system for leave records.

Ward, Rosezella – Promoted to Departmental Manager – Employment Services effective 10/01/03.  Participated in User Acceptance Testing for Peoplesoft Version 8.8.  Received certified training in “How to hire the right person.”  Participant in Business and Finance Management training.  Attended the FIS/HR workshop for transition to managing faculty under Version 8.8.  Served on the VECU loan committee

Plant Operations:

Bob Bell – Immediate Past President of the Georgia Association of Physical Plant Administrators                   and Chair of the Nomination Committee.

Jim Muzzey – Completed training as a “Cultural Diversity Trainer” and served on the Strategic                        Planning Committee.

Bobby Flowers – Strategic Planning Initiatives committee for development of Goal #6

Bobby Flowers and Monty Griffin – Committee to renovate One Mile Branch

Monty Griffin – Committee for the construction of the Multi Use Trail

Monty Griffin – Search Committee for Human Resources Director

Bobby Flowers – Member of the Southern Nursery Association, Education Committee

Bobby Flowers – Member of Georgia Green Industry, Awards Committee Chair and Landscape                              Division Vice President

Marshall McClain, Bobby Flowers, Patrick Smith, Mike Hamm, Thor Withers, Jeffrey Jiles,                            Members of the Council on Staff Affairs (COSA) for the Plant Operations Division

University Police:

Chief Doner:

Internal:
Student Affairs Crisis Response team, University Homeland Security Task Force, Faculty-Senate Bio-terrorism Committee.

External:
Immediate Past President of International Association of Campus Law Enforcement Administrators, Board Member of Georgia Association of Law Enforcement Firearms Instructors, Member of U.S. Dept. of Justice Office of Domestic Preparations Board, Appointee to the FBI Local/State Police training Board.

Major Farmer:

Internal:
Member of Student Affairs Crisis Response team.

External:
Board member of Georgia Association of Campus Law Enforcement Administrators, Member of Haven Sexual Response Team review.

Sgt. Lee:

Internal:
Member of COSA, currently serves as Chair for University State Charitable Contributions Committee.

Cpl. Nealon:


External:
Member of Haven Advisory Board

Cpl. Severns:


Internal:
Made two arrests that resulted in the confiscation of a vehicle and $600.00 



for law enforcement use.

Officer Maestas:


External:
Works with the Lowndes County S.O. learning crime scene evidence handling on her own time.  This has resulted in information that she has



Been able to use and share within our department and has opened further



Our working relationship with the Lowndes County Sheriff’s Office.

***All officers within the division were able to complete their mandated in-service training to keep their State Certifications current.

Organizational Development and Training: 

· Murphy, Rebecca served on the Strategic Goal 6 committee and was very involved in the development of a staff opinion survey. She continues to work with Maggie Roberts as co-chair for the Academic Advising Committee. Rebecca served on the taskforce for the refinement of the Greek Excellence program. Rebecca continues to advise two student organizations on campus. She is an active member of the Luminous Project team. She recently volunteered to become a Board member for the HUB Learning Cooperative. Rebecca also attended a four day course to become certificated as a Diversity trainer through the National Multicultural Institute. Rebecca co-taught the VSU 1101 course for Political Science majors this past fall. She has also given presentations to the following VSU classes:

· SOWK 7320 Advanced Practices in Organizations and Communities

· ACED 4810 Contemporary Skills for the Workplace

· ACED 9400 Adult Learning Strategies

· Yorkey, Tim is a COSA representative for Business and Finance. He attended instructor certification training for AAA Defensive Driving, and Emergency Management. Tim recently completed a 3 day course in Accelerated learning through the Center for Accelerated Learning.  Tim is also an active member in the community and has been involved in the following activities: 

· Habitat for Humanity Volunteer

· American Red Cross Instructor

· Westside Baptist Church Outreach activities

· Speaker at SHEM Meeting

· Speaker at SIFE Meeting

· Speaker at Adoptive Parent Organization

· SCOPE Instructor

Vice President Business & Finance Support Staff :

· Sue Lampert: Chair Strategic Planning Goal 6 committee, Chair University Planning Council Staff Survey Task Force, Chair University Planning Council Efficiency Task force, member of the Luminous Project Team, serves on the campus Recycling Committee, serves on the campus Beautification & Stewardship Committee .
Received “I Caught You Caring” award, participant in Business and Finance Management training McFarland workshop in November 2003. Past member of COSA. Active member in the Valdosta community: Chair of Habitat for Humanity Family Selection committee. 

· Carolynn Gaston:  Completed National Multicultural Institute Diversity Trainer Workshop, COSA member, member of the Board/American Red Cross, member of the Board of Credit union, member of the VSU Theatre Circle and member of Faculty/Staff campaign committee.
Division of Business & Finance

TABLE 4

USE OF INSTITUTIONAL DATA FOR CHANGE

During the year, departments/units have received institutional information regarding the status and effectiveness of programs, services, and departments/units.  The information includes regular reports such as The Quarterly Enrollment Analysis; Perceptions of VSU Seniors' Experiences; Summary Experiences of VSU One-year Graduates; Summary Experiences of VSU Five-year Graduates; Graduate Ratings of Individual Departments Academic Experiences; VSU Fact Book; Summary Results From Current Students' Opinions About Their Academic Experiences; and External Information for Planning VSU Programs and Services, e.g., census data, county economic data, occupational summaries, and population trends and projections.  Please provide two specific examples of how your department/unit has used the information from the sources listed above to improve your program or service effectiveness.  Please provide two additional examples not necessary related to institutional data (e.g., student evaluations of instruction).
1.  ACTION TAKEN TO IMPROVE EFFECTIVENESS:

Auxiliary Services: 

Received approval for the construction of 518 new beds and the renovation of 497 beds in student housing from the Board of regents. Broke Ground on the project in June.

Business Services:
There is no campus data collected identifying effectiveness of Business Services operations. this is one area vsu needs to improve so service operations on campus can know the preceived level of service being provided.

Financial Services:

Designed and created reports from the Strategic Planning Database

Human Resources:
Job Value Comparison Data

Plant Operations:

Custodial Division – continued emphasis on reorganization to enhance productivity and ensure compliance with established standards.  we have continued to evaluate work sites and situations with emphasis on best practices to clean facilities in a timely and efficient manner.  More emphasis on day shift operations to provide better supervision for increased productivity.  this division has strived to organize for better service in the environment of fewer personnel to clean newly constructed square footage.

Organizational Development & training:

· VSU Fact book is used to update New Employee Orientation material.

INFORMATION SOURCE SUPPORTING THE NEED FOR THE ACTION:

· Fact book

INFORMATION SOURCE SUPPORTING THE NEED FOR THE ACTION:

Auxiliary Services:

Outcomes from the Strategic planning Process

Financial Services:

Strategic Planning Database reports delivered to Budget Advisory Council

Human Resources
Staff survey indicated need for employees to fully understand the value of available benefits as well as salary earned.

Plant Operations:

notification of the need to reduce budgets which has necessitated the reduction of personnel

University Police:

Completed survey on camera system.
Faculty, Staff, and Student requests for additional cameras
2.  ACTION TAKEN TO IMPROVE EFFECTIVENESS:

Auxiliary Services:

Modified the Hours of the Student Health center

Financial Services:
Developed internal survey to improve  Management and Reporting

Plant Operations:

maintenance division – transfer of personnel to auxiliary services division to make budget reductions.  reorganization of the division to provide personnel in those shops where the need is the greatest.  working in tandem with the auxiliary services division to ensure all maintenance work in performed to best advantage of both divisions ensuring best quality and productivity.

University Police:

Ordered more emergency phones.

INFORMATION SOURCE SUPPORTING THE NEED FOR THE ACTION:

Auxiliary Services:

Studied student use patterns

Examined Liability Issues associated with maintaining existing hours.

Financial Services:
Survey responses

Plant Operations:

this move too was necessary to comply with shrinking budget in the face of increasing square footage.

University Police:

Requests from Faculty, staff, and students, Increase of calls and size of campus.

3. ACTION TAKEN TO IMPROVE EFFECTIVENESS:

Auxiliary Services:
Began Process to relocate 1 card to the former LVAC building in order to work more effectively with the Bursary.

Financial Services:

in progress:  Campus wide review of holds and holods management

created quarterly financial management reports

4.  ACTION TAKEN TO IMPROVE EFFECTIVENESS:

Auxiliary Services:

Prepared for the transfer of selected maintenance personnel to auxiliary to allow for better esponse to student needs and to better address preventive maintenace issues.

Financial Services:

Updated web pages to improve customer service and communication with all customers.

Indicate additional institutional information that could be provided to colleges/units that would help in monitoring the effectiveness of programs and services
Financial Services:

Online Financial reporting would enhance all manager’s ability to use allocated resources more effectively.

Organizational Development & training:

 Employee turnover data and employee opinion/satisfaction survey data

Division of Business & Finance

TABLE 5

Example of an  Improvement IN UNIT EFFECTIVENESS

1.  Describe one significant change made in your unit during the year to improve service quality or productivity.

Auxiliary Services:
The most significant change was the implementation of the Comprehensive Housing Plan.  The implementation of this plan led to the renovation of Brown Hall and the process that led to the approval by the Board of Regents for a $35 million project that will include the construction of the 518 bed Centennial Hall and the renovation of Lowndes and Patterson halls over the next two years

Business Services:
Increased Purchasing Card spending authority to give departments more control and responsibility

Financial Information System Services:
Moved the financials print server to a local environment to provide better/faster print.

Financial Services:

LOOK WITHIN:  Reorganize as subunits:  Accounting Services, Budget Services and Student Financial Services; Create a better campus Image; Specialized customer service training with Training and Development; Significant changes to webpages to improve service and communication.

Human Resources

A major improvement in Human Resources has been the implementation of a more organized

 leave accrual verification system.

University Police:

Allowed mid line supervisors to be more hands on administrators and take a more active role in leadership. This improved the quality of service as they took more responsibility for their actions and decisions.

Organizational Development & training:
· Implemented the I Caught you Caring Program for all employees at VSU

· Obtained the Defensive Driving CD-ROM Self Study version to make it easier for employees to receive certification.
· Developed on-line training registration option

2.  What information or other rationale prompted the unit to make the change described above?  Describe the data source  (student, faculty, etc.) and type (survey, interview, report, etc.) of data.

Auxiliary Services: The data source was the Comprehensive Housing Plan that was accepted by the Board of Regents in May 2003.

Business Services:
Verbal feedback from departments 

Financial Information System Services:
The slowness of print jobs within the area. Since we are resident in the area, we not only had the problem, but others also.

Financial Services:

Internal survey of management and communication.  Comparison of web pages to other institutions.
Human Resources:
The rationale that prompted this verification process developed as a result of repeated                discrepancies between the individual departments and the information reflected in People Soft.  Ultimately, this saves the University and employees from wrongfully gaining/losing sick and annual leave.     

University Police:

Shared Governance training from the University Training Division   

Organizational Development & training:

COSA Report, Staff Survey and informal discussions

Division of Business & Finance

TABLE 6

NEW PROGRAMS, SERVICE, INITIATIVES, 

UNITS, OR OTHER CHANGES

List New Programs Added.

    Unit           Program Title

Organizational Development & training:

· Dealing with Unacceptable Employee Behavior

· Managing Multiple Projects and Deadlines

· Techniques for Supervising Student Employees
· Team Dynamics and Service Excellence
· Division Retreat for Social Work
· Department Retreat for OASIS and LAS
· Serve Safe
· Retention Strategies for Managers
· Personal Financial Management
· Customer Service Training for the Loop Employees
· Leadership Training for Academic Deans and Department Heads
· Leadership Training for the Managers within the Division of Business and Finance
· Diversity 102
· Financial Services and the Bursary training on Dealing with Challenging Customers   
· Custodial Safety Training

· Contrarian’s Guide to Leadership

· Wait staff training 

Vice President of Business and Finance:

· Division middle management training held three times a year

‑‑‑‑‑‑‑‑‑‑‑‑‑‑‑‑‑‑‑‑‑‑‑‑‑‑‑‑‑‑‑‑‑‑‑‑‑‑‑‑‑‑‑‑‑‑‑‑‑‑‑‑‑‑‑‑‑‑‑‑

List Programs Deleted or Merged

    Unit           Program Title

‑‑‑‑‑‑‑‑‑‑‑‑‑‑‑‑‑‑‑‑‑‑‑‑‑‑‑‑‑‑‑‑‑‑‑‑‑‑‑‑‑‑‑‑‑‑‑‑‑‑‑‑‑‑‑‑‑‑‑‑

List New Services Added

Financial Services:
Pre-tax parking deduction

Organizational Development & training:
· On-line training registration option

· Departmental Strategic retreats

· Departmental Effectiveness Analysis

‑‑‑‑‑‑‑‑‑‑‑‑‑‑‑‑‑‑‑‑‑‑‑‑‑‑‑‑‑‑‑‑‑‑‑‑‑‑‑‑‑‑‑‑‑‑‑‑‑‑‑‑‑‑‑‑‑‑‑‑

List New Initiatives Started 

Financial Information System Services: Web based financial data available through the oracle portal
Financial Services:
Holds Management Review

Organizational Development & training:
Implementing new focus for office and recommending name change to Organizational Development and Training.

Hiring a new employee

I Caught You Caring Recognition Program

Vice President of Business and Finance:

Served as pilot division for implementation of new university Web pages

------------------------------------------------------------

List New Administrative Units Added

University Safety:

Created March 2004. Environmental, Health and Safety unit was expanded to include a broader mission of Safety.

------------------------------------------------------------

List any other significant changes in programs, service, initiatives, or units

Auxiliary Services:
there were not any new programs developed, deleted or merged during 2003-04.  Planning was done for a number of iniatives that will come on line during the first quarter of 2004-05.

University Police:
We have been unable to CONTINUE PLANS for more community oriented police programs due to THE LOSS of key officers within the department and due to THE LENGTH of time it takes to find adequate replacement personnel.  We are still in a position of being unable TO COMPETE with the salaries and benefit packages of surrounding agencies which impedes the ability of the department to operate beyond the basic needs of our community.

Division of Business & Finance

TABLE 7

Suggested Improvements

Please make suggestions to improve the Annual Report format or process.

Auxiliary Services
Delete the staff accomplishments section form Table 1.

Financial Services:
Tables 1,2,4 and 5 are repetitive!  Please refine the report format so that one doesn’t have to present the same information several times in different ways.

The purpose of creating goals in the Strategic Planning Database was to allow collection of data for this Annual Report.  Why not open up the database and allow departments to update their goals and add data if so required for the Annual Report?  This would save printing costs and time and move the University toward a more automated system of planning and reporting.  Perhaps we can then use this data for benchmarking?

