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Division of Business & Finance Summary

The primary goal of the Business and Finance division is to maintain stewardship of the human and physical resources entrusted to us by the citizens of the State of Georgia. To accomplish this we employ sound business and service practices, provide superior facilities, strategically allocate resources in compliance with the university master plan, live by our mission, goals and core values and promote a shared vision and governance of VSU. These action steps are incorporated in the VSU strategic goal One and the Board of Regents Strategic Plan Goal Six and Seven. Actions we have taken to accomplish this goal are as follows:

· Initiation of the first phase of a new $35 million ,518 bed student housing facility called Centennial Hall.

· Initiation of the renovation of 497 bed Brown residence hall for $5 million.

· Initiation of the renovation of Lowndes and Patterson residence halls over next two years.

· Initiation of the “Food for Thought” coffee shop (Library) for opening in Fall 2004.

· Initiation of a campus wide telephone efficiency audit to determine total telecommunications usage

· Initiation of a campus wide use of the State of Georgia fuel card.

· Initiation of a campus wide increase of Purchasing Card spending limits thus reducing load on accounts payable

· Consolidation of computer hardware to run Peoplesoft systems (supports payroll, HR).

· Continuation of excellent budget and accounting practices by achieving a Number One audit rating.

· Participation in the continuing improvement of the university strategic planning database by creation of Quarterly Financial Management reports.

· Participation in directing the allocation of the university human , physical and financial resources through the Budget Advisory Council.

· Upgrade the underground steam infrastructure for $ 827,000.

· Renovation Nevins Hall to first class art facility .

· Renovation of space for university One Card and Event Services

· Relocation of the One Card Service department to a bigger facility to facilitate more students and increase service operation.

· Reorganization of the Plant Ops maintenance department with transferring eight positions to Auxiliary Services to accommodate state budget reduction requirements without employee layoff.

· Reorganization of the Environmental, Health and Safety department to increase campus community awareness of overall Safety, emergency preparedness and hazardous waster management.

· Implementation of the “I Caught You Caring” employee recognition program for all university employees.

· Continued career development support via thirty-nine training workshops and courses for all university employees with participation of 1,061 employees.

· Recognition of Plant Operations as the best Plant Ops division among the 34 University of Georgia institutions by the Office of Facilities – Board of Regents.

· Protection of university property with specialized training for Homeland Security .

· Cooperation with Lowndes County and City of Valdosta  emergency preparedness with the creation of two Mutual Aid Agreements.

· Implementation of a survey to seek opinions of +700 staff employees on their views of management, work environment, benefits/compensation and job value.

· Compilation of campus wide suggestions for increasing efficiency in university processes, routine maintenance, consolidation of business functions to save money.

· Reorganization of Farber Health Center staff and operation hours to better serve student population.

· Restructure of university postage and telecommunications budget allocation to each individual department so they may budget and control their own expenses.

· Creation of university middle management leadership workshops for faculty department heads and staff managers/directors. 
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