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FORWARD

This 1997 Edition of the Vddogta State University Faculty Handbook reflects as closdy as
possible the numerous recent policy and procedura changes of the Board of Regents and the University
— incdluding especidly the establishment of the Faculty Senate. It isthe intention, therefore, of the Faculty
Handbook Committee and the editors to provide current and accurate information pertinent to faculty
interests and respongbilities.

The information provided here is derived in large part from officid documents of both the Board
of Regents and Vaddosta State University. These documents include the Board of Regents Policy Manud
and the Board of Regents Academic Affairs Handbook. The latter is a reference guide to the Policy
Manud, and contains meterid derived primarily from the following sections of the Manua: Academic Affairs
(Section 300), Student Affairs (Section 400), and Personnel (Section 800). Also included isthe Vddosta
State University Personnd Policies and Procedures Manud, which contains policies both of the Board of
Regents and of the local indtitution. Copies of al three documents are avallable at the Reserve Desk of
Odum Library. Inditutionad documents include the Vadogta State Universty Statutes, Faculty Senate
Bylaws, Undergraducte Bulletin, Graduate Bulletin, Faculty/Staff/Students Directory, and Student
Handbook. Thelatter four publications are revised annudly. In addition, Vadoga State College, The First
Haf Century, by Thera Hambrick, has proved helpful in developing the early sections of the Handbook.

Thisresource is also available at the Reserve Desk of Odum Library.

As to future editions of the Faculty Handbook, the Committee has expressed an interest in
providing more frequent revisons than has been the case in the past. University personnd are therefore
requested to forward notices of omissions, errors, or policy and procedure changes to the Committee --
ether directly, or through the Executive Secretary of the Faculty Senate. Suggestions regarding formet,
wording, and syle are likewise solicited. These communications will be reviewed by the Committee during
the present academic year, with a view to incorporating them into plans for the next Edition of the
Handbook.

The Faculty Handbook has been prepared by numerous individuas affiliated with the Universty and
is meant to accomplish no more than to provide a brief summary of Board of Regents and locd inditutiona
policies, procedures and benefits, and serve as a concise orientetion to the University and its organization
and sarvices. This Handbook does not congtitute a contractud obligation on the part of the ingtitution.
Board of Regents palicy, together with federal and state laws, will prevail should conflictsin information,
policy or procedure occur.




THE UNIVERSITY SYSTEM OF GEORGIA

The Universty System of Georgia includes dl state-operated ingtitutions of higher education in
Georgia These thirty-four public ingtitutions are located throughout the state.

A fifteen-member condtitutiona Board of Regents governs the University System, which has been
in operation since 1932. Appointments of Board members -- five from the date-at-large and one from each
of the state's eleven Congressiond Didtricts -- are made by the Governor, subject to confirmation by the
Georgia Senate. The regular term of Board membersis seven years.

The Chairperson, the Vice Chairperson, and other officers of the Board are dected by the members
of the Board. The Chancellor, who is not amember of the Board, isthe chief executive officer of the Board
and the chief adminidrative officer of the University System.

The University System Advisory Council, with thirty-six committees, engenders continuad System-
wide dialogue on mgor academic and adminigrative matters of al types. 1t dso makes recommendations
to the Chancdlor, for transmittal to the Board of Regents as appropriate, regarding academic and
adminigtrative aspects of operation of the System.

The Advisory Council congsts of the Chancdlor, the Vice Chancellor, and al Presdents as voting
members, and it includes other officias and staff members of the indtitutions as nonvoting members. The
Advisory Council's twenty-two academic committees and fourteen adminigtrative committees are made up
of representatives from the inditutions. The committees dedling with matters of University System-wide
application indlude, typicaly, at least one member from each ingtitution.

INSTITUTIONSOF THE UNIVERSITY SYSTEM OF GEORGIA

Abraham Badwin Agriculturd College Albany State Univerdty

Armgtrong Atlantic State University Atlanta Metropolitan College
Augusta State University Bainbridge College

Clayton College and State Universty Coagtd Georgia Community College
Columbus State University Ddton College

Darton College DeKab College

East Georgia College Hoyd College

Fort Vdley State University Ganesville College

Georgia Callege & State University Georgia Inditute of Technology
Georgia Southern University Georgia Southwestern State University
Georgia State University Gordon College

Kennesaw State University Macon College

The Medicd College of Georgia Middle Georgia College



North Georgia College & State University Savannah State University
Skidmore Ingtitute of Oceanography South Georgia College
Southern Polytechnic State University Universty of Georgia

Vadoga State University Waycross College

State University of West Georgia

Universty Sysem of Georgia
244 Washington Street, SW.
Atlanta, Georgia 30334

HISTORY OF VALDOSTA STATE UNIVERSITY

Theidea of establishing agate universty in the Vadodta area originated with locd citizenry. State
Representative C. R. Ashley and State Senator William S. West presented bills proposing the establishment
of auniversity in Vadostato the House of Representatives and the Senate, respectively, in 1906. By an
act of the Georgia State Legidature in 1906, the establishment of an agriculturd, industrid, and normad
university in South Georgia as abranch of the University of Georgia was gpproved.

The indtitution was hamed the South Georgia State Normal College in 1914, and was designated
for women only. All functions of the College were located in one building, Converse Hall. The Sate
approved operating budget for the firgt year was $50,000. In theinitid quarter of the operation, the College
had two chief adminigtrators (Dr. R. H. Powdll, President, and J. M. Guilliam, Superintendent of the
Training College), ten faculty members, amatron, a secretary and a bookkeeper.

An act of legidaure in 1922 changed the name to Georgia State WWoman's College, and authorized
a four-year program leading to the bachdor's degree. The Board of Regents made the College
coeducationd in 1950 and changed the name to Vadosta State College. 1n 1992 the name was changed
to Vddogta State University to reflect the changing mission of the indtitution.

As a regiond univerdty in the Univeraty Sysem of Georgia, Vddosta State University offers
undergraduate degree work leading to the Associate of Applied Science, Associate of Arts, the Bachelor
of Artsin thirteen mgor programs, the Bachelor of Science in nine mgor programs, the Bachdor of Generd
Studies, the Bachdor of Sciencein Nursing, the Bachdor of Science in Education in seven mgor programs,
the Bachdlor of Business Adminigration in Sx mgor programs, the Bachdor of Fine Arts in four mgor
programs, the Bachelor of Music in two mgjor programs. Graduate degrees offered are the Master of
Educetion in even mgor programs, the Magter of Arts with mgorsin English and Higory, the Magter of
Science with mgors in Psychology and Sociology, the Magter of Public Adminigtration, the Master of
Science in Nursing, the Master of Socid Work, the Master of Music Education, the Educational Specidist
in nine mgor programs, and an Doctorate in Education with mgorsin Adult and Vocational Educetion,
Curriculum and Ingtruction, and Educationa Leadership.



MISSION STATEMENT

VU, including the administration, faculty, staff, and students, through a system of
shared governance and the fostering of a climate that supports academic freedom
will continue to develop as a regional university serving its south Georgia
constituency.

Since 1913, Vddoga State University has been amgor provider of educationd services for south
Georgia. The beauty and consstency of its Spanish Misson style of architecture are indicative of its
dedication to preserving the region's heritage while developing programs and services to enhance its future.

Vddogta Sate Universty shareswith other regiond universities of the University System of Georgia
the following core characterigtics:

acommitment to excellence and responsveness within a scope of influence defined by the
needs of a specific region of the dtate, and by particularly outstanding programs or
digtinctive characteristics that have a magnet effect even beyond the region;

acommitment to a teaching/learning environment, both ingde and outside the classroom,
that sustains ingtructional excellence, serves a diverse and well-prepared student body,
promotes high levels of student achievement, offers academic assstance, and provides
developmentd studies programs for alimited student cohort;

arange of disciplinary and interdisciplinary academic programming at the baccaaureste
and madters levels, aswell as arange of professona programs a the baccalaureate and
post-baccdaureste levels, including a limited number of professondly-oriented doctord
level programs,

acommitment to public service, continuing education, technical assstance, and economic
development activities that address the needs, improve the qudity of life, and raise the
educationd leve within the university's scope of influence;

acommitment to scholarly and cresative work to enhance ingructiona effectiveness and to
encourage faculty scholarly pursuits, and a commitment to research in selected aress of
indtitutiona strength and focused on regiona need.

Asaregiond universty in south Georgia, Vadosta State cooperates with other Universty System
indtitutions to insure that the region receives the services it needs. To expand its programmeatic outreach,
it develops and offers programs by distance learning and a off-campus locations throughout the region.



It will continue to exercise a leadership role, particularly in providing access to doctord programs,
primarily in education, and to gpplied research.
VSU prides itsdf on offering nationdly accredited programs in Art, Business, Music, Nursing,
Sports Medicine, Speech and Language Pathology, School Psychology, and Teacher Education which have
amagnet effect beyond the inditution's primary sgtting. In its academic credit programming, VSU will place
a priority on developing exiging programs that aid the educationa, economic, culturd, and socid
advancement of its region and new programs in hedth rdated professons and public adminigration. The
programs will continue to be supported by strong preparatory courses and mgjors in the humanities,
sciences, and socid studies. VSU dso remains committed to pre-professond programs preparing its
undergraduate students for medicd, legd, technical, and other professona study.

Inits service to students, VSU concentrates on those from the region including alarge number of

older, non-traditiond students who live and work off campus and many who trandfer from other inditutions.

To serveits region and to attain maximum educationd benefits, the universty promotes an atmosphere
which attracts a diversfied student body, of which a representative proportion will be minority students.

VSU promotes a successful learning experience by maintaining services for minority, disabled,
veteran, internationa, and other specid students. To ad in developing the whole student, it provides
counsding, hedth services, academic advising, Specid assgance, honors programs, internationd programs,
career planning, and many co-curricular activities.

VU is committed to providing life-long learning and to the economic and cultura development of
itsregion. It offers various non-credit programs and services through the South Georgia Indtitute, ArtSouth,
the VVadosta Symphony Orchestra, the Music Society, and other organizations. Community relations are
enhanced through aumni services and VSU-TV and Radio. Community service and technica assstance
are offered by faculty and staff in avariety of forms.

Research, scholarship, and creetive endeavors exist primarily to meet the regiond needs of schools,
businesses, and other organizations, and to promote faculty development and instructiond improvement.

VU aspiresto improve continuoudy the qudity of its programs, scholarship, and student services.
Assessment of programs, the raising of sandards, and the refinement of learning technologies will improve
the universty. To ad in this objective, inditutiona research and planning, externa funding, and collaborative
relaionships with other inditutions will be promoted and programs will be implemented that meet sudent
needs and provide the maximum opportunity for faculty development.



THE CAMPUS

TheMain Campus

West Hall, named after State Senator William S. We, the author of the
University's charter and the President of itsfirst Board of Trustees, haslong been known
as the symbol of Vadosta State University, and was recently restored and expanded in
accordance with the origind design for the building.

Nevins Hall, dedicated in 1966, is named in honor of the late Begtrice l. Nevins,
Head of the Biology Department for many years.

Powell Hall, is named for Richard H. Powdll the first president of the University.

TheFine ArtsBuilding openedin 1969. In addition to classrooms, laboratories,
offices, and many specidized areas, the building contains an art gdlery, TV dudios, two
auditoriums and the Pine Room. The Whitehead Auditorium contains a fine concert pipe
organ, agift to the Universty by the late Mr. and Mrs. R. B. Whitehead. In gppreciation
of their generasity, the auditorium is named in memory of Mr. Whitehead's parents, the late
Mr. and Mrs. W. Q. Whitehead. Sawyer Theater is named after Louise Sawyer, former
Heead of the Communication Arts Department.

Odum Library, completed in 1972, isthe center of academic life for the campus.
In August of 1990, Odum Library was named for Gertrude Gilmer Odum, in memory of

amgor benefactor of the Univeraty and former faculty member in the English Departmernt.
The Odum Library isthe center of academic life for the campus.

The Education Center was completed in 1973, and is located adjacent to the
Oak Street parking lot. Several computer labs provide the most modern facilities for
training students interested in becoming teachers, school adminigtrators, and other
specidigsin education.

Brookwood Hall, islocated on Patterson Street across from Brookwood Plaza.

Campbel Hall islocated at 1515 North Patterson Street.

The Alumni Houseis located at 1603 N. Patterson Street.

Campus Security Headquarters are located at 103 E. Brookwood Place.



Radio House, 203 W. Brookwood is across from the Fine Arts Building.

Baytree Offices are at the corner of Baytree Road and N. Oak Street. They
house University gpartments used for vigting Scholars-in Residence.

University Center is located on the site of a former shopping center, and has
been remodeled for usage since 1995.

Regional Continuing Education Center islocated at 901 N. Patterson Street.

The University Union, dedicated in 1966 and expanded in 1976, contains the
Blazer Cefe, the Universty Booksore, and the Pogt Office. It isbuilt around the svimming
facility which is used for physica education aguetic classes and recregtion.

The Palms Dining Center, renovated in 1969, seats 1,000 diners a a time.
Featuring cafeteria-style serving, this food service facility is under direct supervison of a
trained dietician.

ThePhyscal Education Complex was completed in the Spring of 1982 a a cost
of approximatdly $6,000,000. This modern facility, one of the finest in the South, seats
5,500 people for basketbal and 6,000 for graduations and concerts. Classrooms,
weightroom, training rooms, varsity and physical education dressing rooms for men and
women, a Human Performance Laboratory, athletic training room, and the VSU Hedlth
Fitness Center are dso included in the building.

The Old Gymnasum was renovated extensively in 1982.
The Plant Operations Building is located next to the Old Gymnasium.

Ashley Hall, named for C. R. Ashley, State Representative, houses faculty and
daff offices.

The VSU Day Care Center is off campus and provides day care for specid
needs children and other children.

Univer sity Residence Halls indude Conver se Hall, named in honor of State
Representative W. L. Converse; Reade Hall, remodeled in 1987 and named in honor of
Frank R. Reade, third president of the University; Hopper Hall, named in honor of the
Univergty'sfirst Dean of Women, Anne Powe Hopper; Brown Hall, named in honor of
Joseph M. Brown, Governor of Georgia when the ingtitution opened its doorsin 1913;
L owndes Hall, named in appreciation of the county in which the University is located;



Georgia Hall, named for the State and for the avenue on which the building is located,
Langdale Hall, named for one of South Georgids pioneer families and leading citizens,
and Patter son Hall, named after the street on which the building is located.

The President's Home, acquired for the University in 1948, is the scene of
numerous receptions and other functions throughout the year. Located at the Northwest
corner of Main Campus on Georgia Avenue, the residence was first occupied by the
inditution's fourth president, J. Ralph Thaxton. In 1966, Sidney Water Martin was named
president to succeed the retiring President Thaxton. The home was redecorated and an
additiona room for small student and other group meetings was added. Hugh C. Bailey
became the sixth president of Vadosta State Collegein August, 1978 and now residesin
the President's Home.

Williams House is located a 218 Georgia Avenue adjacent to the University
President’s home. The Williams House was purchased by the University in December,
1994 from the family of the late Conrad T. Williams.

North Campus

Barrow Hall, named in memory of David Barrow, Chancellor of the Universty
System a the time that the University began operations, was remodeled in 1971.

Pound Hall, named after Dr. Jere M. Pound, the second president of the
Univergty, underwent massive renovation in 1990 and provides alarge lecture hdl aswell

as classrooms, the Decison Center and an Auditorium.

Thaxton Hall, named after Dr. J. Raph Thaxton, VSC's fourth president, was
remodeled in 1972.

Plant Operations Warehouse and Greenhouse are housed in the frame
structure to the rear of the North Campus.

Billy Grant Fidld, named in memory of aformer Director of Athleticsat V.SU.,
and other recreationd facilities, are dso located on the North Campus.

See the Campus Telephone Directory for locations of al campus offices. See
Appendix VII for a campus map.

The Univerdty provides bus service to connect the two campuses.



ADMINISTRATIVE ORGANIZATION
Academic Adminigtration (See Appendix |11 for the VSU Organizationd Chart)
The President

The Presdent of Vadosta State Univerdity is eected by the Board of Regents upon
recommendation by the Chancellor. He or she isthe executive head of the University and dl of its
departments and exercises such supervison and direction aswill promote the efficient operation of
the inditution. The President is responsible to the Chancellor for the operation and management
of the indtitution and for the execution of al directives of the Board and the Chancellor. The
President recommends to the Board of Regents, through the Chancdllor, the dection or re-dlection
of the faculty and other employees of the inditution, the sdlary of each, and al promotions and
removas. The Presdent isthe charperson of the Adminigtrative Council and an ex-officio member
of the Academic Committee (see Statutes, Chapter 1, Articlel11).

General Administrative Officers

The generd Adminidrative Officers of the Universty are asfollows The Vice Presdent
for Academic Affairs, the Vice President for Business and Finance; the Vice Presdent for Student
Affarsand the Dean of Students; the Director of University Rdations, who supervises dl afarstha
relate to the clientele of the Universty; the Director of Public Services, who supervises the
continuing education programs of the Univergity; and the Director of Deve opment, who supervises
private fund raising and other developmentd activities. Generd adminidrative officers report
directly to the President at regular intervas concerning activities and programs in their respective
areas. These officers are gppointed by the President with the gpprova of the Board of Regents,
and hold office a the pleasure of the President.

TheVice Presdent for Academic Affairs

The Vice Presdent for Academic Affarsisthe chief academic officer of the University and
is an ex-officio member of the undergraduete faculty, graduate faculty, and committees charged with
consdering matters pertaining to the faculty and the curriculum. The Vice Presdent for Academic
Affars has administrative jurisdiction over academic matters, academic personnd, and student
welfare and provides leedership in the deve opment of proper academic gods for the inditution and
its schools through school and faculty instrumentdities. In the absence of the President, the Vice
Presdent is the presiding officer of dl bodies over which the President normdly presides (see
Statutes, Chapter 2, Articlell)



Deans

The chief executive officer of each Collegeisthe dean. Each deanisan ex-officio member
of the Univerdty faculty. Deans report to the Vice Presdent for Academic Affairs and are
responsible for the development and coordination of the programs of their Colleges. With the
exception of the Dean of Graduate Studies, deans recommend gppointment, regppointment,
promotion, tenure, and dismissal of faculty members. They aso prepare annua reports and
budgets of their Colleges (see Statutes, Chapter 2, Articlelll).

Department Heads

The head of a department is appointed by the President after consultation with the
gopropriate faculty, the dean of the College, and the Vice Presdent for Academic Affars. The
department head, who must be approved by the Board of Regents, is the representative of the
department in dl officdd communications and is responsible for the generd direction of the work
of the department, the qudity of ingtruction, the coordination of ingtruction, the preparation of a
budget, the advisement of students who are mgoring in the department, and recommendations for
gppointment, promotion, tenure, dismissal and sdary increases for faculty (see Statutes Chapter 2,
Article VI11).

University Faculty

The Univerdty Faculty condsts of the Presdent, the Vice Presdent for Academic Affairs,
the Vice Presdent for Business and Finance, the Dean of Students, the Regidtrar, the Director of
Admissions, the Director of Development, and the University Librarian, and librarians, professors,
associate professors, assistant professors, ingructors, and administrative personnel designated by
the President. The faculty meets a least once each quarter during the academic year and at other
times as may be necessary and desirable. Attendance of dl members of the teaching faculty at
these mesetingsis expected.

It is the respongbility of the faculty in each College to establish entrance requirements,
define courses of study, establish requirements for degrees offered in the College, provide guidance
and adviang for the students in the College, and adopt regulations to govern its own procedures
for the orderly and efficient administration of the school (see Statutes, Article IV, Section 1).

The faculty is respongble for regulations affecting academic activities, the generd
educationd policy of the Univeraty, the welfare of the faculty, and other matters as may maintain
and promote the bet interest of the faculty and of the University. The representative and legidaive
agency of the faculty isthe Faculty Senate.
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Policy on Evaluation of Administrators

It isthe blief that the purpose of the evaluaion isto assg the adminidrator in determining
hisher effectiveness. The Faculty Affars Committee in collaboration with those whom the
evauations will include and with the assstance of the Office of Indtitutiona Research, shdl be
responsble for developing insruments used for the evauation. In addition, the Office of
Indtitutional Research shdl be responsible for didtributing and collecting evaluations. Thetimeline
for evduations should parald adminidrative evauations of faculty. Didribution of evauationsto
the adminigtrator being evauated should occur by mid-January with results available by February
15.

Evauations shdl occur at each administrative level as specified below:

a Department Head: Summary results from faculty members will be reported to the
Department Head and to the appropriate Dean.

b. Dean: Summary results from faculty members (induding Department Heads) of the
College will be reported to the Dean and to the Vice-President for Academic
Affars.

C. Vice-Presdent: Summary results from faculty members (including Deans and
Department Heads) will be reported to the Vice-President for Academic Affairs
and the President.

d. Presdent: Summary results from dl evauations will be reported to the President
and to the Chancellor of the Board of Regents.

It is recommended that each adminigtrator share evauation results with faculty for whom
the adminidrator is responsible.

Non-Academic Administration

Non-Academic Administrative Officers

These officers report directly to the President. The President may establish or create
additional non-academic adminigtrative podtions to implement the programs of the Universty;
however, some positions are subject to the gpprova of the Chancellor and the Board of Regents.
All non-academic adminigrative officers hold office at the pleasure of the Presdent (see Statutes,
Chapter 6, Articlel).
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TheVice Presdent for Business and Finance

The Vice Presdent for Business and Finance, an ex-officio member of the University
Faculty and the Faculty Senate, has respongbility for the coordination and supervison of dl matters
assigned to the Office of Business and Finance, especidly the financid operation of the University
(see Statutes, Chapter 6, Articlell).

TheVice Presdent for Student Affairsand Dean of Students

The Vice Presdent for Student Affairs and Dean of Students, an ex-officio member of the
Genera Faculty and the Faculty Senate, has responshility for the coordination and supervision of
activities assgned to the Divison of Student Affairs. Thisincludes the coordination of al student
programs not under the jurisdiction of the Presdent or the Vice Presdent for Academic Affairs and
the supervison of al student organizations, meetings, and activities outside of ingtructiond areas
(see Statutes, Chapter 6, Article 111).

Other Non-Academic Administrators

Other non-academic administrators who report directly to the President are the Assistant
to the President for Equa Opportunity Programs and Multi-Culturd Affairs, the Assstant to the
President for Information Technology, the Director of Development and Assstant to the President
for Inditutional Advancement, the Director of Ingtitutiond Research and Planning, the Director of
Grants and Contracts, the Internal Auditor, and the Athletic Director (see Statutes, Chapter 6,
Article IV).

Other non-academic administrators who report directly to the Vice Presdent for Business
and Finance are the Director of Auxiliary Services, the Director of Financid Services, the Director
of Personnd Services, the Director of Business Sarvices, the Director of Plant Operations, and the
Director of Public Sefety.

The Director of Management Information Services reports directly to the Assstant to the
Presdent for Information Technology.

Other non-academic adminigtrators who report directly to the Vice President for Student
Affars and Dean of Students are the Associate Dean of Students, the Testing Officer, the Director
of the Counsdling Center, the Director of Career Planning and Placement Center, the Director of
Hedth Services, the Director of Financia Aid and the Director of Residence Life.
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Assgtant to the President for Equal Opportunity Programsand Multi-Cultural Affairs

The Assgant to the President for Equa Opportunity Programs and Multi-Culturd Affairs
reports to the President of the University. The Assgtant is responsible for developing Affirmative
Action policy statements and programs, and assists in the identification and solution of problems
related to Affirmative Action, Minority Affairs, and Speciad Services. In addition, the Assgtant to
the Presdent for Equa Opportunity Programs and Multi-Culturd Affairs serves asthe University’s
liaison with racid minorities, women, veterans, handicapped persons, and other organizations to
ensure that dl members of protected groups are afforded a full opportunity and are encouraged to
participate in al University sponsored educationd, training, recreationd, and socid activities. The
Assgtant to the President also directs the Minority Peer Advisng Program, which is designed to
assist minority students in particular with their adjustment to academic and socid activities on this
predominately mgority campus.

Assistant to the President for Information Technology

The Assgtant to the President for Information Technology is a senior-level position recently
edtablished to provide centrdized drategic planning and coordination of campus computing,
networking and other related technology activities. The incumbent in this podtion dso plays akey
role as the primary interface to the Office of Information Technology, Board of Regents, to insure
that VSU recaives the priorities and alocation of resources available from that office. On aday-to-
day bass the Assistant manages the Information Technology (IT) Divison, a mgor campus
organization comprised of three formerly separate computing and communications activities -
Microcomputing and Network Services, Management Information System, and Financid Computer
Systems. Its misson isto continue al of the services and support those units have been providing
to the academic, research and adminigtrative community at vV SU but in an integrated manner amed
toward optimizing V SU's scarce resources in order to provide an information technology ddivery
system that rivas any in the State.

The Presdent’s Cabinet

The President’s Cabinet is advisory to the President on administrative matters pertaining
to dl operationa aress of the Universty and serves as the adminidtrative drategic planning
committee for the University. The Cabinet congsts of the President, Vice Presidents, the Assstant
to the Presdent for Equa Opportunity Programs and Multi-Culturd Affairs, the Director of
Development and Assstant to the President for Indtitutiona Advancement, and the Director of
Athletics (See Statutes Article X, Sections 1 and 2).

ACADEMIC UNITSOF THE UNIVERSITY
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Vddoga State Universty presently condsts of five Colleges.  the College of Arts and
Sciences, the College of Busness Administration, the College of Education, the College of Nursing,
the College of the Arts. There are dso one School and one Divison: the Graduate School and the
Divison of Aerogpace Studies. Developmental Studies is dso provided at Vadogsta State
Universty. At the undergraduate level, the Universty offers to al students a generd education
program through the core curriculum and mgorsin awide variety of fidds. For a detailed account
of the numerous degrees and magjors offered, see the undergraduate and graduate Bullglins.

The College of Artsand Sciences

Ten academic departments comprise the College of Arts and Sciences: Biology; Chemidiry;
English; Higory; Mathematics and Computer Science; Modern Foreign Languages, Philosophy;
Physics, Astronomy, and Geology; Politica Science; and Sociology, Anthropology, and Crimina
Jugtice. The College of Arts and Sciences ingtructs sudents in the principles of anaytica thought
and the skills of communication, introduces them to a specidized block of subject matter, and
assigs them in interrelating the contents of various fields. The faculty of Arts and Sciences takes
asitsmgor objective the development of an intdlectud amospherethat is credtive and chdlenging.

It desresthat its graduates prize above dl the free exchange of ideas under the rules of intdllectud

integrity.
The College of Business Administration

The College of Busness Adminigration condss of three departments. the Department of
Accounting and Finance; the Department of Management and Business Information Systems; and
the Department of Marketing and Economics.

The College of Education

The College of Education conssts of eight departments.  the Department of V ocationd
Educetion; the Department of Early Childhood and Reading Education; the Department of Middle
Grades Education; the Department of Educationa Leadership; the Department of Hedlth, Physical
Education, and Athletics, the Department of Psychology, Counsding, and Guidance; the
Department of Secondary Education; and the Department of Specid Education. The College of
Education offers undergraduate and graduate programs to prepare professiond personnel for
careers in education. The College and its faculty seek to provide programs and courses of
outstanding quaity which prepare professonds to hold school postions in indruction, student
sarvices, mediaand indructiond technology, adminigration, and supervison, and to asss in-service
teachersin their development. This pre-service and in-service orientation creates a center for the
Sudy of education and the dissemination of educationd developments that will improve education.

The College of the Arts
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The College of the Artsis organized into three academic departments. Art, Music, and
Communication Arts and offersingruction in art, music, speech communication, theeter, public
relations, and radio-tdlevison. The emphasisis upon artistic and intellectua development, and the
sudents are expected to share with the faculty the responghility for this development. Not only are
courses designed for students majoring in the arts, but many are appropriate for general and
professonal education.

The College of Nursing

The emphass of the College of Nursing is upon the development of the student as a
responsible and effective individuad who is prepared for the practice of the profession of nursing.
Registered nurses seeking a B.SN. may aso be accepted into the program with specia
arrangements for the completion of the degree.

Graduate Studies

Graduate course work is taught by faculty members serving on the graduate faculty. The
purpose of the College is to provide opportunities for the dedicated student who has completed a
bacca aureste degree to pursue the mastery of an area of learning and to develop the qualities of
scholarship and academic discipline necessary to provide crestive contributions to the chosen fidd
of work or interest (see Appendix Il for Graduate Faculty Application and Procedures and
Evduation).

The Division of Aerospace Studies

The Divigon of Aerospace Studies offers a program of study to complement the student’s
academic mgjor.  The Divison offers both atwo-year and four-year program which culminatesin
the student being tendered a commission in the U. S. Air Force upon graduation.

The Division of Social Work

The Director of the Divison of Socid Work reports to the Vice Presdent for Academic
Affars.

The primary god of the Master of Socid Work degree program is to educate students for
advanced generdig practice in socid work in rurd and smdl communities. A related god of this
program isto provide professondly oriented continuing education for socid service workers who
are not seeking advanced degrees.

The Office of International Programs
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The Office of International Programs provides central coordination for the University's
comprehengive range of services and activitiesin the area of international education. Additiona
activities are liged in the Section entitled Programs, Organizations and Cultura Opportunities (pp.
100ff).

The Department of Developmental Studies

The Developmental Studies program, implemented throughout the University System of
Georgia in 1974-75, is designated to provide students who are under prepared in the basic
fundamentals of English language arts, reading, mathematics, or sudy skills, with a program of
specid study which enhances their prospects for a successful university experience.

Developmenta Studies courses do not carry university level credit toward a degree;
however, they do count asindtitutiond credit toward a sudent's academic load. A Developmentd
Studies student is not permitted to take any course which has as a prerequisite the knowledge or
kills of developmentd courses.

Educationd, vocationa and persond counsdling is an integra part of the Developmenta
Studies program.  The indructors, counsdors, and tutors serving in the program are especialy
selected for their sengtivity to students needs. At Vadosta State University, the Developmenta
Studies program is headed by the Director of the Learning Skills Laboratory. A ligting of the
Developmental Studies courses may be found in the Bulletin.

Odum Library

The Univerdaty Librarian is an ex-officio member of the Faculty and has charge of the
adminigration of the library, its materias, and its programs. Professond members of the library's
gaff hold faculty rank and the library is consdered an academic unit of the Faculty Senate. With
the recommendation of the Library Affars Committee, the Univergty Librarian appropriates
budgets to departments and is respongble for the proper administration of those and al library
alocations. See aso pp. 88-92 of the Faculty Handbook for further information on library policies
and procedures.

The Office of the Registrar

The Office of the Regidrar has the primary responshility of maintaining the academic
records of the sudents and the university and making them available to dl other officers of the
univergity. In addition, the Office is responsible for regigration, for making grade reports to the
students and to their advisors, for maintaining and providing transcripts of students records, for
clearing sudents for graduation, for certifying sudent enrollment, and for veterans affairs. Subject
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to the provisions of the Privacy Act, the Office of the Regidtrar attempts to provide al information
needed by the faculty to asss in their work with students.

The Office of Admissions

The Office of Admissons has the primary responghility for recruiting prospective sudents
for the University, and for receiving and processing dl admission and readmission requests.

FACULTY GOVERNANCE

The Faculty Senate

The Senate is the representative, deliberative, advisory, and legidative body of the
Universty Faculty. Subject to the gpprova of the President, the recommendations of the Faculty
Senate become the officid policy of the University to be implemented by the adminigtration. It is
the body to which the Statutory, Standing, and Specid Committees of the Senate report.

Membership in the Faculty Senate includes eected faculty and designated adminigtrators.
The adminigrators included as the ex-officio members of the Faculty Senate are the President, the
Vice Presdents, the academic Deans, and the Universty Librarian. The President of the Student
Government Association and one other sudent are adso ex-officio members of the Faculty Senate.

Senators are eected by the General Faculty of the various colleges, together with the
faculties of Odum Library and Developmental Studies. Theratio of eected Senators to ex-officio
Senators is four to one. The Senatoria seats are assigned by the Committee on Committees,
according to the number of full-time faculty in aunit.

The officers of the Senate include the Presdent of the Universty, who serves as
Chairperson of the Senate, the Vice President for Academic Affairs, who is Vice Chairperson, and
the Executive Secretary, who is afaculty member dected annualy by the Senate and confirmed by
the Generd Faculty. The Senate Executive Committee consists of the officers of the Senate and the
chairpersons of the Statutory Committees.

Committees of the Faculty Senate

In addition to the Senate Executive Committee, the Faculty Senate tructure includes three
further categories of committees: Statutory Committees, Standing Committees, and Specid
Committees. They act for the Senate and are responsgible to the Senate. The Grievance Committee
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carries out its statutory responghbilities under procedures gpproved by the Senate. The membership
and respongbilities of the Statutory Committees are given in the Statutes, Chapter 4, Article VI,
Section 5. The membership and responghilities of the Standing Committees are given in the Faculty
Senate Bylaws Article VI, Section 6. Membership on Statutory and Standing Committees, unless
otherwise Stated, isfor three years.

Statutory Committees

Thefive Statutory Committees are lited below. The Chapter, Article, and Section
notations refer to the Statutes of the Univeraty.

Committee on Committees (Chapter 4, Article VI, Section 5a)
Academic Committee (Chapter 4, Article VI, Section 5b)
Ingtitutional Planning Committee (Chapter 4, Article VI, Section 5d)
Faculty Affairs Committee (Chapter 4, Article VI, Section 5¢)
Faculty Grievance Committee (Chapter 4, Article VI, Section 5¢)

Standing Committees

Standing committees of the Senate are created by the Senate and assigned
responghility for specific areas of concern. The Sze and compostion of dl Standing
Committees, aswell as tenure and method of sdection of membership, are st forth in the
Senate By-laws. Unless othewise specified in the Statutes or Senate By-laws,
membership on Standing Committees is available to anyone on the Generd Faculty and
may include professond saff, classfied personnel, and students.

The tenure of a Standing Committee is for no more than three years, a which time
the Senate shdl renew, modify, or discontinue the committee.

Special Committees

Specid Committees are created by the Senate for the purpose of dedling with
specific and timdy matters that do not fal within the jurisdiction of an existing Statutory or
Standing Committee. Normaly, Specid Committees will have atenure of no more than one
year.
The Faculty Grievance Committee

The Faculty Grievance Committee is a part of the appedls process of the University
on matters relaing to due process. Eight members are sdlected by the Generd Faculty, one
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by each College and one by the faculties of the School of Socid Work, Odum Library, and
Devdopmenta Studies. They serve only when natification of agrievance is given.

Grievance Procedures

These procedures for processing a faculty grievance were developed by the
committee which prepared the ByLaws of the Faculty Senate, and were adopted, as
amended, by the Faculty Senate at its meeting of April 23, 1992. (Amended by Faculty
Senate, April 22,1993; March 24, 1994; May 25, 1995; November 2, 1995.)

A. Scope

The Faculty Grievance Committee has authority to conduct inquiries into
grievances by faculty who have exhausted the University's gppellate channds from the
department, to the college or divison, to the Vice Presdent for Academic Affairs; to
attempt the resolution of those grievances by mediation; and to present to the President its
recommendations for gppropriate response to the grievancesit has considered.

B. Initiating a Grievance

l. A faculty member should attempt to resolve a grievance by discussng the
matter with

a the Department Head;
b. the Dean of the College;
C. the Vice Presdent for Academic Affairs.

A faculty member has the right to bring a chosen observer to these
mestings.

2. If efforts a resolution fall after the faculty member discusses the metter with
the Department Head, the Dean, and the Vice Presdent, the faculty
member may seek advice informaly with a member of the Faculty Griev-
ance Committee or initiate one of the following forma procedures. The
faculty member who does not follow one of the following forma
procedures places his or her right to a hearing by the Faculty Grievance
Committee at risk.
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The faculty member may apped to the dected Faculty Grievance
Committee after attempting to resolve a grievance by discussng
the matter with the Department Head, the Dean of the College,
and the Vice President for Academic Affairs. (See Chapter 4,
Article VI, of the Statutes for details of dection and compostion
of the Faculty Grievance Committee.)

OR

The faculty member may gpped to the Presdent. Such gpped must
be in writing. If efforts a resolution fail after the faculty member
gpped s the matter to the Presdent and receives afind decision,
the faculty member may gpped to the Board of Regents.(See
Board of Regents Bylaws, 03/02/93, "Appeals,” pp. 21-22.)

The President is understood to have made a final decision when that
decisonis put in writing.

C. Appeding to the Faculty Grievance Committee

1.

If afaculty member chooses route B2a above, then the petitioner will send
to the Chairperson of the Faculty Grievance Committee awritten request
for ahearing, ating the particulars of the grievance. Copies areto be sent
to the other parties involved in the grievance.

The Charperson will convene the entire Feculty Grievance Committee for
a plenary sesson within seven days of receiving a written request for a

hearing.

The petitioner will be invited to appear in person & the plenary sesson and
the Faculty Grievance Committee will then decide, based on the written
request for a hearing, whether or not to hear the particular grievance.

a

If the Faculty Grievance Committee decides not to hear the
grievance, the Chairperson will notify the President and dl parties
involved within seven days of the decison not to proceed with a
hearing.

OR

If the Faculty Grievance Committee does decide to hear the
grievance, the Charperson will notify the petitioner and dl
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involved parties within seven working days of the Committee's
decison that the Committee will form a Hearing Pand. The
petitioner may a any time waive the right to aHearing Pand. In
this case the Faculty Grievance Committee will evauate dl
avalable evidence and the Charperson will send its
recommendations to the President and dl parties to the grievance
within saven working days of its completed evauation.

D. The Formation of a Hearing Pandl

Two members and a first and a second dternate from the Faculty
Grievance Committee are to be chosen by the petitioner, and two
members and afirst and a second dternate are to be chosen by the other
party to the grievance. The names of these nominees will be sent to the
Chairperson of the Committee within two working days of the notice of a
Hearing. Members so chosen may recuse themsdlves because of conflicts
of interest, in which case the replacement(s) are to be chosen in the same
manner as the recusanty(s). One member from the Faculty Grievance
Committee will be chosen by the four salected members to complete the
five-member Hearing Pandl.

The Chairperson of the Hearing Pardl is chosen by its five members.

The Chairperson of the Hearing Pand will natify dl partiesto the grievance
of the membership of the Hearing Pandl.

E. The Procedure of a Hearing Panel

Written notice of the hearing, listing the spedific charges and the date of the
hearing, will be sent by the Chairperson of the Hearing Pandl to dll parties
involved, no more than ten working days after the formation of the pand
and at |least seven days prior to the hearing.

The hearing must be convened within fifteen working days of the date of
the written notice of the hearing unless both parties to the grievance and
the Hearing Panel determine that there are substantive reasons for delay.

The Hearing Pand will be the find adjudicator in granting or denying a
delay.

During the proceedings, any party to the grievance is permitted to have
present one personal and one professonal adviser.
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10.

11.

Within seven working days of the date of the written natice of the Hearing,
each party to the grievance must provide the Chairperson of the Hearing
Panel with a complete list of counsd, faculty adviser, and expected
witnesses. The Chairperson of the Hearing Pand will communicate this
information to each party of the grievance. Additiond witnesses must be
gpproved by the Hearing Pandl.

The Hearing Pand has the right to choose a faculty advisor and/or lega
counsd for its benefit. The cost for the counsd will be borne by the
inditution.

The Hearing Pand, in conaultation with dl parties, will decide whether the
hearing shdl be public or private.

The Hearing Panel will accept no subgtantive information from any party
prior to the hearing except the written request presented to the full Faculty
Grievance Committee ating the particulars of the grievance.

A tape recording and an officia transcript of the proceedings are to be
made with the exception that an officid transcript may be waived upon
agreement of both partiesto the grievance. The Hearing Pand isthefind
authority in thisdecison. On request, copies of the tape recording and/or
officid transcript are to be made available to dl parties to the grievance.
The cogt of recording, transcription, and one copy thereof for each side of
the grievance will be borne by theinditution. Cogtsfor additiond copy(is)
will be borne by the party requesting the additiona copy(is).

The Hearing Pand may grant adjournments to enable any of the partiesto
investigate newly presented evidence.

All parties shdl be afforded the opportunity to obtain necessary witnesses,
documents, or any other evidence. The grievant should expect reasonable
cooperation from the ingtitution in this respect. Each party hastheright to
reasonable discovery asit relates to witnesses and documentation.

All partieswill have the right to confront and cross-examine al witnesses.

Where the witness cannot gppear, the Hearing Panedl may by affidavit
record the sworn statement of the witness, and, if possble, provide
interrogatories.
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12.

13.

14.

15.

16.

17.

18.

19.

In the hearing of charges of incompetence againg a faculty member,
testimony may include that of quaified peers. The burden of proof that
adequate cause exids rests with the ingtitution.

The Hearing Pand will not be bound by formd rules of legd evidence.
However, every possible effort will be made by the Hearing Pand to
obtain the mogt reliable evidence, and to didtinguish fact from mere
hearsay. The Hearing Pand, with the advice of counsd when gopropriate,
isthe find authority on the admissihility and reliability of evidence.

The recommendation of the Hearing Pand is to be based soldy on the
presented oral and written record. At any time prior to the formad
conclusion of the proceedings, the Hearing Pand may seek a satisfactory
settlement agreeable to both parties. The Hearing Panel may designate a
faculty member not involved in the hearing to serve as a mediator between
the parties to the grievance to seek a satisfactory settlement agreeable to
both parties. These attempts are permitted until the hearing is closed.

Within fifteen working days of the close of the hearing, the Hearing Pand
must prepare a written recommendation which the Chairperson of the
Hearing Pand will send to the Chairperson of the Faculty Grievance
Committee and to the President. Copies of this recommendation are sent
to dl partiesto the grievance.

With the submission of the Hearing Pand's recommendationsto al parties
to the grievance, the Hearing Pand is discharged.

Within thirty working days of receipt of the Hearing Pand's
recommendation, the Presdent will officidly inform the Chairperson of the
Faculty Grievance Committee and dl parties involved in the grievance
regarding actions taken in response to the Hearing Pand's
recommendation. The Chairperson of the Faculty Grievance Committee
will notify the members of the Hearing Pand of those actions.

Appedsin response to the President's action by the involved parties will
be filed in writing with the Executive Secretary of the Board of Regents.
Thefiling of an gpped must transpire within ten days of recaipt of notice
of the President’s actions.

The Chairperson of the Faculty Grievance Committee will be the custodian
of the evidence presented in the hearing. The Chairperson of the Faculty
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Grievance Committee will retain this evidence in a secure fashion for one
year from the date of the Hearing Panel's written recommendation, after
which the Chairperson will destroy dl the evidence. The cost of securing
the evidence shdl be borne by the Faculty Senate.

20.  Within ten working days after the President has officidly informed the
Chairperson of the Faculty Grievance Committee regarding actions teken
(see E17), the recommendations of the Hearing Panel and the officid
response will be made availaole under the provisons of the Georgia Open
Records Act.

21.  Within ten working days after the President has officidly informed the
Chairperson of the Faculty Grievance Committee regarding actions taken,
the Chairperson of the Hearing Pand will send the recording and/or
transcript of the hearing to the Chairperson of the Faculty Grievance
Committee. The Chairperson of the Faculty Grievance Committee will be
the custodian of the recording and/or transcript of the hearing. The costs
for maintaining these records shdl be borne by the Faculty Senate.

FACULTY RIGHTSAND RESPONSIBILITIES
Academic Freedom

The following statement regarding Academic Freedom is included in the Statutes of
Valdosta State University, revised December 11, 1991.

Section 1. Teachers' are entitled to full freedom in research and in the publication
of the results, subject to the adequate performance of their other academic duties; but
research for pecuniary return should be based upon an understanding with the authorities
of the indtitution.

Section 2. Teachers are entitled to freedom in the classroom in discussing their
subject, but they should be careful not to introduce into their teaching controversd meatter
which has no rdlation to their subject.

Section 3. Teachers are citizens, members of alearned professon, and officers of
an educationd indtitution. When they spesk or write as citizens, they should be free from
indtitutional censorship or discipline, but their speciad podtion in the community imposes
specid obligations. As scholars and educationd officers, they should remember that the
public may judge their professon and thair indtitution by thelr utterances. Hence they should
at dl times be accurate, should exercise appropriate restraint, should show respect for the
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opinions of others, and should make every effort to indicate that they are not spesking for
the indtitution.

The word “teacher” as used in this document is understood to indude the investigator who
is attached to an academic indtitution without teaching duties (See Statutes, Chapter 3,
Article V1).

Academic Programs. Board of Regents Statement

Academic programs of the University System of Georgia are administered under broad

Board policies which grant consderable authority and respongbility to the presidents and faculty
of the System indtitutions. The Board of Regents' Policy Manud tates the genera policy, in part,
asfollows

The Board of Regents shdl rely on the Chancellor, the presidents of the severd
ingitutions in the System, and their deans and faculties to develop, adapt, and administer
the academic methods and procedures deemed by them to be most effective in promoting
efficiency of operations and most gppropriate to the advancement of learning.

The Board of Regents shdl expect of each president, the faculty and saff, the
deans and the faculties of each inditution in the System efficient service measured by
gpproved academic standards, and shdl look to them to promote effective higher
education, having in view resources available to them, and, in the discharge of itsduties as
aBoard, must hold them responsible for afallure to achieve these results. The Board is of
the opinion that it would not be reasonable to make academic authorities in the System
accountable for results obtained and at the same time deny them the power to choose way's
and meansthey believe to be best adapted to achieve the ends desired. (Board of Regents
Policy Manud, Section 301).

Professional Standards; An Academic Code of Professional Ethics

Thefdlowing Academic Code of Professiond Ethics was adopted by the Genera Faculty on April
29, 1991. Editoriad changes have been made wherever necessary to reflect dterations of ingtitutional
structure and nomenclature mandated by the revised Statutes of the University and Bylaws of the Faculty

AN ACADEMIC CODE OF PROFESSIONAL ETHICS

The Ethics of Adopting an Academic Code of Professond Ethics
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2.0
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1.2

1.3
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The purpose of a code of professond ethics, academic or otherwise, is to provide a
uniformly respected incentive to the gppropriate fulfillment of one's professona commit-
ments.

To this end, a code of professond ethics should concentrate upon providing a postive
gatement of those principles of action which, it can generdly be agreed among those who
practice the profession, contribute to commendable professond performance.

It is to be inferred from the foregoing that a code of professond ethics places greater
emphasi's upon conveying what a practitioner of the profession idedly ought to do, rather
than upon what he or she ought not to do.

It isfurther to be inferred, therefore, that both in spirit and in practica gpplication, acode
of professiona ethicsis intended as both a genera guide and an encouragement.

Avalable Resources and the Scope of this Document

21

2.2

2.3

24

The patterns of action considered appropriate to various aspects of one's academic
performance are stated, with varying degrees of coverage and focus of interest, by one or
al of the following--depending upon the nature of the indtitution: the American Association
of University Professors; the discipline with which a particular individud identifies; the
indtitutional Board of Trustees or its equivaent (in the case of Vadosta State University:
the Board of Regents of the Universty System); and the Adminigration, Committees, and
Faculty Senate of the particular ingtitution.

The Ad Hoc Committee on Professond Ethics, which has been charged with drafting this
present statement, has unanimoudy recommended that the Administration and Faculty of
Vadogta State Univergity adopt the 1987 professond ethics statement of the American
Associaion of Univerdty Professors. A copy of this statement follows this Code.

The atention of dl faculty is directed to the professond code, if any exids, of hisor her
discipline.

The Ad Hoc Committee on Professiona Ethics directs attention to the fact that numerous
overt references and/or implied expectations regarding academic professiona standards
are contained in the following authorized documents of this indtitution: (a) the annua
Undergraduate Bulletin and Graduate Bulletiny (b) the Statutes of Vadoga State University;
© the criteria provided in the gpplication forms pertaining to promotion and tenure; and (d)
the criteria provided in the annua faculty evaluation forms.
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3.0

4.0

2.5

It isthe intention of this Satement of professond ethics to attend only to those guiddines
for professond academic practice which might especialy pertain to the Faculty and
Adminigration of thisingitution, and to do S0 by incorporating the mgor interests of the
previoudy cited inditutional documents (cf. 2.4), and by conforming to the outline of the
1987 professond ethics code recommended by the American Association of University
Professors and endorsed by this committee (cf. 2.2).

The Responghility of Faculty to Thar Subjects

31

32

33

34

While responghility priorities a agiven moment are frequently determined by an immediate
need a hand, al faculty are everywhere and a dl times rightly perceived as publicly
recognized members of their repective disciplines.

As publicly recognized members of ther disciplines, faculty enjoy the responshility of
sudtaining their academic expertise through regular and conscientious inquiry, reflection, and
research--thereby deepening and broadening their facility in their dected fidd(s) of intere.

In consequence of the foregoing (3.2), faculty recognize their obligation (a) to convey their
knowledge and perceptions accurately and fairly to others—-acknowledging diversties of
interpretation as may be pertinent, and (b) to exercise scrupulous regard for the ethical
standards of their disciplines (cf 2.3) and of the generd academic community in the
management of research personnd, techniques, findings, and reporting.

Faculty likewise accept responshbility, however difficult or unpleasant this may be on
occason, for spesking the truth as they percaive it regarding the issues entailed in their
severd disciplines, and to do so uncompromisingly, irrespective of inditutiona, community,
politicd, or other indstence that truth be subverted.

The Responghility of Faculty to Thar Students

4.1

4.2

4.3

The fundamentd responsbility in this regard to which faculty obligate themsdvesisthat of
respecting the human dignity of each student, irrespective of his or her academic satus. All
recommended practices cited heresfter in this section assume concurrence with the
foregoing principle.

Respect for each individud student entals confidentiaity regarding not only persona
matters discussed, but likewise regarding a sudent's performance and grades other than
for inditutionaly sanctioned purposes.

Respect for each individua student restrains faculty from exploiting sudents for persond
advantage, permitting persona likes or didikes to affect grades assigned or evauations
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5.0

6.0

4.4

written, engaging in sexud harassment, directing ad hominem remarks against a student, or
otherwise demeaning or degrading a student (not to be confused with a professiordly
academic exchange of contrary viewpoints with a sudent).

Faculty are privileged to serve as intellectud guides for their students, not only by
dimulating interest in the subject matter of the class, in learning, and in the principles of
academic honesty, but al'so by rendering personal assistance as required and by
setting a persona example of academic commitment.

The Responghility of Faculty to Their Colleagues

5.1

5.2

5.3

54

Faculty are respongible no less to their colleagues than to their students regarding the
fundamenta principle of respect for persons.

Respect for hisor her colleagues obligates faculty to refrain from ethnic, sexud, religious
or other categories of verba abuse; from discriminatory practices;, from ad hominem
remarks againg colleagues,; and from other forms of harassment.

Respect for persons likewise entails a respect for opinions, whether agreegble or
disagreegble--with the implied corollary that another'sright to free inquiry and to the free
dissemination of the resultsisto be defended.

Faculty accept respongbility for discharging their gppointed share of committee
assgnments, student advising, and other governance tasks assgned to the faculty.

The Responghility of Faculty to Thar Inditution

6.1

6.2

6.3

Faculty are likewise responsible, and in equa degree, to the indtitutional adminigtration
regarding the fundamenta principle of respect for persons.

Faculty, while committed to exhibiting in their practices those regulatory provisons of the
indtitution which do not inhibit academic freedom, are nevertheless privileged to question
and to seek dteration of those provisons through the inditutional means, both forma and
informal, gpproved for that purpose.

Faculty are expected to honor the terms of their employment, especidly with respect to the
fect that they are receiving remuneration to ensure, among other expectations, that the
inditution is entitled to lay firg daim upon ther time and commitments during the course of
aregular and reasonably defined work-week.
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7.0

8.0

6.4

6.5

6.6

6.7

In view of the preceding (6.3), it is anticipated that faculty will be conscientious in sdif-
monitoring the employment of their time, and that they will be judicious in dlotting
exemptions from their schedules--confining themsdvesin this regard primarily (though not
exclusvdy) to debilitating persond and/or family Stuaions, holy days of rdigious
obligations, community requirements, and professona meetings of sgnificance to the
improved performance of their primary obligations as scholars and teachers.

In view of the preceding (6.3), it is dso anticipated that faculty will submit themsdvesto
nortinditutiona and/or non-academic commitments only upon careful review of ther prior
professona commitments, SO as not to infringe upon the proper performance of the latter.

Requedts to terminate or interrupt service to the ingtitution ordinarily should be submitted
well in advance of the proposed date of implementation, thereby alowing those responsble
adequate time to provide adternative arrangements.

The Adminidration is entitled to suppose that dl faculty are acquainted with the sipulations
of the Statutes of Vadosta State University, especidly those of Article VI, and that thelr
acceptance of employment within the ingtitution is to be congtrued as tacit consent to abide
by these stipulations--irrespective of whether or not dl stipulations are found to be equaly
agreeable.

The Respongbility of Faculty to Thar Community

7.1

7.2

7.3

74

It is incumbent upon faculty to darify the roles and interests of their professon, their
discipline, and their indtitution fairly and objectively within the broader community.

It is further incumbent upon faculty to resst attempted abridgements of free inquiry and the
free tranamission of idess, irrepective of the source of those attempts, and to exhibit within
the community the meaning of responsible academic freedom.

Faculty are obligated to take their professond responghilities into consideration when
committing themsdves to community service, and to ensure that the latter is not undertaken
to the detriment of the former (cf. 6.4, 6.5).

While enjoying the prerogatives of any other citizens, faculty are enjoined to advertise dl
opinions as either persond or professond rather than as inditutiond, unless they are
specificaly authorized to claim otherwise.

The Raole of the Adminigraion in Sugtaining an Environment Conducive to Fulfilling the Terms of

an Academic Code of Professona Ethics
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8.1

8.2

8.3

8.4

8.5

8.6

8.7

If faculty are to be expected to discharge their professiona commitments with reasonable
fidelity to the foregoing code of ethics, they in turn are entitled to suppose that support and
encouragement in so doing will be apriority item on the administrative agenda

It isteken for granted that the ethicd principles commended to the attention of faculty will
likewise be observed, mutatis mutandis, by the adminigtration.

Faculty, in order to discharge their professond respongbilities effectively, are sustained by
the assurance that traditiondly valued emphases of a liberd arts education will not be
eroded or sacrificed; that the priorities and practices of the academic indtitution will
continue to support and encourage these emphases; and that the requirements of academic
excdlence will receive foremost congderation in determining both admission policiesand
curriculum offerings

Faculty are entitled to suppose that they and their department head will be consulted and
kept informed regarding al matters directly affecting them or their department.

Faculty are further entitled to suppose that their service on a committee (or in any other
elected or gppointed capacity) represents a worthwhile, credtive, and determinative
expenditure of interest and energy.

It isunderstood by al faculty thet they, rather than the students, determine the level and
conditions of acceptable academic performance, and that the administration will seek to
foster such a perception of higher education.

Jugt asthe Adminigration is entitled to assume that the Faculty will conscientioudy seek to
adhere to and to exhibit the rdlevant provisons of the Sautes of Vadoga State Universty,
the Faculty is entitled to assume that the Administration will conform likewise.

An Academic Code of Professiond Ethics, Appendix A: The 1987 Association of University Professors Statement

on Professional Ethics, printed in Academe, July-August, 1987. The statement that follows, a revision of a

statement originally adopted in 1966, was approved by Committee B on Professional Ethics, adopted by the
Council as Association policy, and endorsed by the Seventy-third Annual Meeting in June 1987.

Introduction

From its inception, the American Association of University Professors has recognized that

membership in the academic profession carries with it special responsibilities in major policy statements,
providing guidance to professors in such matters as their utterances as citizens, the exercise of their
responsibilities to students and colleagues, and their conduct when resigning from an institution or when
undertaking sponsored research.! The Statement on Professional Ethics that follows sets forth those
genera standards that serve as a reminder of the variety of responsibilities assumed by all members of
the profession.
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In the enforcement of ethical standards, the academic profession differs from those of law and
medicine, whose associations act to assure the integrity of members engaged in private practice. In the
academic profession the individual institution of higher learning provides this assurance and so should
normally handle questions concerning propriety of conduct within its own framework by reference to
a faculty group. The Association supports such local action and stands ready, through the genera
secretary and Committee B, to counsal with members of the academic community concerning questions
of professional ethics and to inquire into complaints when local consideration is impossible or
inappropriate. If the aleged offense is deemed sufficiently serious to raise the possibility of adverse
action, the procedures should be in accordance with the 1940 Satement of Principles on Academic
Freedom and Tenure, the 1958 Statement on Procedural Standards in Faculty Dismissal Proceedings,
or the applicable provisions of the Association's Recommended Institutional Regulations on Academic
Freedom and Tenure.

The Statement

l. Professors, guided by a deep conviction of the worth and dignity of the
advancement of knowledge, recognize the special responsibilities placed upon them. Their
primary responsibility to their subject is to seek and to state the truth as they seeit. To thisend
professors devote their energies to developing and improving their scholarly competence. They
accept the obligation to exercise critical self-discipline and judgment in using, extending, and
transmitting knowledge. They practice intellectual honesty. Although professors may follow
subsidiary interests, these interests must never seriously hamper or compromise their freedom
of inquiry.

. As teachers, professors encourage the free pursuit of learning in their students.
They hold before them the best scholarly and ethical standards of their discipline. Professors
demonstrate respect for students as individuals and adhere to their proper roles as intellectual
guides and counselors. Professors make every reasonable effort to foster honest academic
conduct and to assure that their evaluations of students reflect each student's true merit. They
respect the confidential nature of the relationship between professor and student. They avoid
any exploitation, harassment, or discriminatory treatment of students. They acknowledge
significant academic or scholarly assistance from them. They protect their academic freedom.

[1. As colleagues, professors have obligations that derive from common
membership in the community of scholars. Professors do not discriminate against or harass
colleagues. They respect and defend the free inquiry of associates. In the exchange of criticism
and ideas professors show due respect for the opinions of others. Professors acknowledge
academic debt and strive to be objective in their professiona judgment of colleagues. Professors
accept their share of faculty responsibilities for the governance of their institution.

V. As members of an academic institution, professors seek above al to be
effective teachers and scholars. Although professors observe the stated regulations of the
institution, provided the regulations do not contravene academic freedom, they maintain their
right to criticize and seek revision. Professors give due regard to their paramount responsibilities
within their ingtitution in determining the amount and character of work done outside it. When
considering the interruption or termination of their service, professors recognize the effect of
their decision upon the program of the institution and give due notice of their intentions.
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V. As members of their community, professors have the rights and obligations of
other citizens. Professors measure the urgency of these obligations in the light of their
responsibilities to their subject, to their students, to their profession, and to their institution.
When they speak or act as private persons they avoid creating the impression of speaking or
acting for their college or university. As citizens engaged in a profession that depends upon
freedom for its health and integrity, professors have a particular obligation to promote conditions
of free inquiry and to further public understanding of academic freedom.

1 1961 Satement on Recruitment and Resignation of Faculty Member

1964 Committee A Satement on Extramural Utterances (Clarification of sec. 1c of the
1940 Satement of Principles on Academic Freedom and Tenure)

1965 On Preventing Conflicts of Interest in Government-sponsored Research at
Universities

1966 Satement on Government of Universitys and Universities

1967 Joint Statement on Rights and Freedoms of Sudents

1970 Council Statement on Freedom and Responsibility

1976 On Discrimination

1984 Sexual Harassment: Suggested Policy and Procedures for Handling Complaints

Additional Professional Expectations and Restraints

Some of thetopicsincuded in this section are not mentioned in the Academic Code of Professiond
Ethics, for the reason that the Code confines itsdf for the most part to generd principles. Those topics
which are mentioned or aluded to in the Code could not be further elaborated here.

Intellectual Properties Policy

The following is the Policy passed by the Board of Regents concerning intellectua
properties and copyrights. (Policy 603)

PREAMBLE:

The Univergty System of Georgia (University System) is dedicated to teaching, research,
and the extension of knowledge to the public. The personne at itsingtitutions recognize as two of
their mgjor objectives, the production of new knowledge and the dissemination of both old and new

knowledge. Inherent in these objectives is the need to encourage the development of new and
useful devices and processes, the publication of scholarly works, and the development of computer
software.  Such activities (1) contribute to the professond development of the faculty, staff or
sudents involved, (2) enhance the reputation of the ingtitutions concerned, (3) provide additiona
educationd opportunities for participating sudents, and (4) promote the generd welfare of the
public a large.
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Patentable inventions and materias often come about because of activities of University
System faculty, Saff or sudents who have been aided wholly or in part through the use of resources
of the Universty Sysem. It becomes dgnificant, therefore, to insure the utilizaetion of such
inventions for the public good and to expedite their development and marketing. The rights and
privileges, aswell asthe incentive, of the inventor or creator must be preserved so that his or her
abilities and those of other faculty, staff or sudents of colleges and universties of the University
System may be further encouraged and stimulated.

The University System recognizes and encourages the publication of scholarly works as an
integra part of the processes of teaching, research and service. The Board of Regents of the
Universty System of Georgia (Board) acknowledges that faculty, saff or sudents regularly prepare
for publication, usudly through individua effort and initiative, articles, pamphlets, books and other
scholarly works which may be subject to copyright and which may generate roydty income for the
author. Publication may aso result from work supported either partialy or completely by the
inditution. With the advent of innovative techniques and procedures the variety and number of
materids which might be created in a university community have increased sgnificantly, causing the
ownership of such copyrightable materias to become increasingly complex.

The University System recognizes the need for enhanced devel opment and dissemination
of software technology as ameans of expressing both old and new knowledge. Inasmuch asthe
Board isaware of the dynamic nature of software and that the vaue of intellectud property comes
from the ability of its owner to contral its use and that such vaue is directly related to the degree
of protection it enjoys under the law, the Board encourages ingtitutions of the Univergity System to
protect such expressons of knowledge by the utilization of gppropriate intellectua property laws
and the creation of comprehensve software technology transfer policies and procedures.

In many instances, Intellectua Property will become, in whole or in part, the property of
the Board of Regents. When this policy spesks to ownership of Intellectua Property by
Ingtitutions, the Board shdl be the owner, and unless ownership has been trandferred by the Board
to an affiliated nonprofit organization, authority to further dlocate or to dispose of rights in such
Intellectua Property is hereby delegated to the Presidents of the Ingtitutions.

The foregoing consdered, the Board of Regents of the University System of Georgia does
hereby establish the following policy with respect to the development, protection, and transfer of
rightsto Intellectua Property resulting from the work of its faculty, staff or sudents.
DEFINITIONS

"Intelectud Property” shdl be deemed to refer to patentable materids, copyrighted
materids, trademarks, software, and trade secrets, whether or not forma protection is sought.
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"Patentable Materials' shall be deemed to refer to items other than software which
reasonably appear to qudify for protection under the patent laws of the United States or other
protective datutes, including Nove Plant Varieties and Patentable Plants, whether or not patentable
thereunder.

"Copyrighted Materias' shdl include the following: (1) books, journd articles, texts,
glossaries, bibliographies, study guides, laboratory manuas, syllabi, tests and proposds; (2)
lectures, musical or dramatic compositions, unpublished scripts, (3) films, filmgtrips, charts,
trangparencies, and other visud aids; (4) video and audio tapes or cassettes; (5) live video and
audio broadcadts, (6) programmed ingructiond materids, (7) mask works, and (8) other materids
or works other than software which qudify for protection under the copyright laws of the United
States (see 17 U.S.C. 102 et seg.) or other protective statutes whether or not registered
thereunder.

"Software’ shdl include one or more computer programs existing in any form, or any
associated operationa procedures, manuals or other documentation, whether or not protectable
or protected by patent or copyright. The term "computer program” shdl mean a st of ingructions,
statements or related data that, in actual or modified form, is cgpable of causng a computer or
computer system to perform specified functions.

"Trademarks' shdl include dl trademarks, service marks, trade names, sedls, symbols,
designs, dogans, or logotypes developed by or associated with the University System or any of its
ingitutions. (See15U.S.C. 1127.)

"Trade Secrets' means information including, but not limited to, technica or nontechnical
data, aformula, a pattern, a compilation, a program, a device, a method, atechnique, adrawing,
aprocess, financid data, financid plans, product plans, or alist of actud or potentid customers or
supplierswhich: (1) derives economic vaue, actud or potentia, from not being generdly known
to, and not being readily ascertainable by proper means by, other persons who can obtain
economic vaue from its disclosure or use; and (i) isthe subject of efforts that are reasonable under
the circumstances to maintain its secrecy. (See O.C.G.A. 10-161.)

"Patentable Plant" means an asexudly reproduced distinct and new variety of plant. (See
35U.S.C. 161.)

"Mask Work" means a series of rdated images, however fixed or encoded: (1) having or
representing the predetermined, three dimensond pattern of metdlic, insulaing, or semi-conductor
materid present or removed from the layers of a semiconductor chip product; and (ii) in which
seriesthe rdation of the images to one another is that each image has the pattern of the surface of
one form of the semiconductor chip product. (See 17 U.S.C. 901.)



"Novd Pant Variety" means anove variety of sexudly reproduced plant. (See 7 U.S.C.
2321 et seq.)

DETERMINATION OF RIGHTS AND EQUITIES IN INTELLECTUAL PROPERTY
Sponsor-Supported Efforts

The grant or contract between the sponsor and the indtitution, under which Intellectua
Property is produced, may contain specific provisons with respect to dispostion of rightsto these
materias. The sponsor (1) may specify that the materids be placed in the public domain, (2) may
clam reproduction, license-free use, or other rights, or (3) may assign dl rights to the indtitution.

In those cases where roydty income is redized by the inditution, the inventor or crestor may
gopropriately share in the roydty income,

The nature and extent of inventor or crestor participation in royaty income, however, shal
be subject to sponsor and indtitution regulations.

Indtitution-Assigned Efforts

Ownership of Intellectua Property developed as aresult of assgned indtitutiona effort shall
resde with the inditution; however, sharing of roydty income with the inventor or creetor is
authorized as an incentive to encourage further development of Intellectua Property. The nature
and extent of inventor or cregtor participation in royaty income, however, shdl be subject to
inditution regulaions.

InditutionrAsssted Individud Effort

Ownership of Intellectua Property developed by faculty, Saff or sudents of the indtitution
where the indtitution provides support of their efforts or use of ingtitution resources in more than a
purely incidenta way (unless such resources are available without charge to the public) shal be
shared by the inventor or creator and the ingtitution. The nature and extent of inventor or creator
participation in royaty income, however, shdl be subject to inditution regulations.

Individual Effort

Ownership rights to Intellectua Property developed by faculty, staff or students of the
ingtitution shal resde with the inventor or crestor of such Intellectual Property provided that: (1)
there is no use, except in a purely incidental way, of ingtitution resources in the creation of such
Intellectua Property (unless such resources are available without charge to the public); (2) the
Intellectua Property is not prepared in accordance with the terms of an indtitution contract or grant;
(3) the Intdlectud Property is not developed by faculty, staff or students as a specific ingtitution
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assgnment. The generd obligation to produce scholarly and creetive works does not condtitute a
gpecific assgnment for this purpose. The nature and extent of the use of inditution resources shal
be subject to inditution regulaions and shdl be determined by the indtitution.

Other Efforts

Ownership rights to Intellectua Property developed under any circumstances other than
those listed in Section 603.03 A-D of this policy shdl be determined on an individud basis and
gpproved by the presdent of the indtitution or his or her designated representative. The nature and
extent of inventor or creator participation in royaty income, however, shdl be subject to inditution
regulations.

INSTITUTIONAL PROCEDURES

A. Each indtitution of the System is required to develop policies and procedures for the
adminigration of this Intellectud Property Policy. Each presdent shdl appoint an
inditutiona Intellectual Property commiittee, consisting of no fewer than three or more than
nine members, one of whom shal be designated by the presdent to serve as chair. Ineaech
case the committee shdl include a representative of the Office of Fiscd Affairs of that
inditution. The committee shal meet as necessary, and shdl act in an advisory
capacity to the presdent or hisdesignee. Faculty, staff and students shdl promptly report
to the committee in writing, through the appropriate channels, dl Intellectua Property
invented or created by them which is reasonably likely to have commercid vadue.

B. Theintelectud property committee of each inditution shall recommend to the president or
his or her designee the rights and equities in intellectua property created by faculty, saff
or dudents of the indtitution. Each inditution's policies shdl provide for an apped
procedure within the indtitution in the event of a disagreement asto the ownership and use
of such materids.

C. In the implementation of its policies and procedures eech ingtitution may eect, through its
intellectud property committee and with the gpprovad of the president, any of the following
COUrses.

1. To develop and manage its licensing program through an independent
assigance organization SO as to secure competent evauation of Intdllectud
Property, expeditiousfiling of applications for patents or other protection
and aggressive licensing and adminigtration of Intellectua Property; or

2. To develop and manegeitslicenang program  through an affiliated nonprofit
corporation such as the Georgia State Univeraty Research Foundation,
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Inc., the Georgia Tech Research Corporation or other nonprofit
organizations established for this purpose; or

3. To develop and manage independently its own licensing program; or

4, Tordease Intdlectua Property to which the inditution hastitle or an interest
to the inventor or creator for management and development as a private
venture after the execution of an agreement providing for a suitable divison
of roydty income.

The foregoing notwithstanding, each inditution may establish individua committees to
address patents, copyrights, or software or any of them. Each such committee shal be appointed
by the President and congst of no fewer than three nor morethannine members, one of whom
shdl be arepresentative of the Office of Fisca Affairs of that Indtitution. They shdl carry out the
same functions as the intellectua property committee with respect to each type of intdlectud

property.
TRADEMARKS

All trademarks arising out of research by inditutions of the University System of Georgia
condtitute property of the Board of Regents of the Universty System of Georgia, and gpplications
for regidration, use of and licenang of such trademarks shal be governed by the policies of the
Board. Trademarks arisng out of research done by an inditution of the Univerdty System of
Georgia pursuant to an agreement with a cooperative organization shdl be the property of such
cooperative organization and such organization may file al appropriate gpplications and other
documents necessary to protect such trademarks and may exercise al other rights consstent with
ownership of the trademarks.

APPROVAL BY BOARD OF REGENTS

The Intdlectud Property policy of each ingtitution shal be consstent with this policy and
shall be submitted to the Chancellor for his review and subsequent approva by the Board of
Regents. (BR Minutes, 1983-84, pp. 214-219)

PATENT POLICY (2/25/94 Replaced February 9, 1994 by Section 603, Intellectua Properties).
(BR Minutes, 1983-84, pp. 214-219)

Open Records Act

Requests for ingpection of records are granted in accordance with the Georgia Open
Records Act. Any person who wishes to see such records must follow these procedures:
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1. The person who wishes to see these records must submit awritten request to the
Cugtodian of Officid Records, Office of the Vice President for Academic Affairs,
West Hall. The request must sate the specific materias desired.

2. After receipt of the written request, the Custodian has up to three working daysto
respond with a proposed date and time for the ingpection.

3. There will be a charge for the time the Custodian spends on the request. The
charges for this service are remitted by the Custodian to the Generd Expense
Account in the Office of Business and Finance.

4, An officid form will be provided by the Custodian and must be executed by the
party requesting ingpection of public records. The Cugtodian must then inform the
Presdent of the ingtitution of each request.

5. The materid to be viewed will be retrieved from Odum Library by the Custodian
and will be viewed in the Custodian's presence in the Cusgtodian's office.

6. An officid record ismaintained of al persons requesting access to public records.
Employment of Relatives

The basic criteria for the gppointment and promoation of faculty in the severd ingtitutions of
the Universty System are gppropriate qudifications and performance as set forth in the policies of
the Board of Regents. Relationship by family or marriage condtitute neither an advantage nor a
disadvantage provided the individua meets and fulfills the gppropriate Universty System
gppointment and promotion standards as set forth in the policies.

No individud, however, shal be employed in a department or unit under the supervison
of arelative who has or may have a direct effect on the individua's progress, performance, or
welfare. For the purpose of this policy, relaives are defined as husbands and wives, parents and
children, brothers, ssters, and any in-laws of any of the foregoing
(Board of Regents Policy Manual Section 802.03)

Office Hoursand Absences
All faculty members are expected to observe reasonable office hours during the week and

to post the schedule, in order to provide time on a systematic basis for student conferences and
consultations with colleagues and vistors.
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All absences of faculty members from ordinary service in the University will be reported
by the Department Head to the appropriate Dean or Director. No service to the University,
however exceptiond, will be deemed sufficient to overcome failure to render adequate servicein
teaching.

Advisement of Students

All students with a declared mgor will be advised by a faculty member from that magor
department. The advising folder will be maintained by that department or college. All sudents who
have not chosen amgor are classified as Liberd Arts Studies (LAS) students. They and students
in the Associate of Arts program, Community University Program, and non-degree students will
be assigned an adviser by the Dean of Artsand Sciences. All Developmenta Studies students will
be advised by an adviser from the Department of Developmentd Studies. Associate of Applied
Science students will be advised by the College of Education, Department of Vocationa Education.

The Board of Regents requires that " effective advisement shdl be credited toward
retention, tenure, and promation. 1t should be a specific topic of faculty evduation” (Board
of Regents Policy Manud, Section 308).

Assignment and Use of Facilities

Classroom assgnments are handled by the Assstant to the Vice President for Academic
Affarswho coordinates the assgnment and use of facilitieswith the cooperation of the deans and
directors of the colleges and divisons. Other use of the facilities should be scheduled through the
Universty Facilities Coordinator.

Outsde Consulting Activities

The Board of Regents has adopted the following statement of policy regarding outsde
activities.

Recognizing that teaching, research, and public service are the primary responsbilities
of faculty membersin the Univeraty System of Georgia, it shal be consdered reasonable
and desirable for faculty members to engage in consulting activities, which are defined for
purposes of this palicy as any additiond activity beyond duties assgned by the indtitution,
professond in nature and based in the gppropriate discipline for which the individua
recelves additiona compensation during the contract year.

Reasonable consulting and other remunerative activities related to one's professon

support the University's misson of service to the region. When such activities occur during
hours when the faculty or staff member has University responsbilities, prior written
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goprova shdl be obtained from the adminigtrative supervisor. Thiswritten gpprova should
be forwarded to the Office of the Academic Vice President for inclusion in the permanent
file. When such arrangements occur at other times, a quarterly report is requested in the
Professond Activity Report.  Faculty are expected to guard againgt both conflicts of
interest and detrimentd effects upon thelr primary obligations to the University.

Faculty should be aware that specid written gpprova is needed when consulting
activities are compensated by another state agency whether or not the consulting activities
occur during hours of Universty responsibility. Obtaining this gpprovd is a three sep

process.

a

Political Activities

The chief executive officer of the ertity desiring to obtain services of afull-
time State employee of a separate entity shdl certify in writing the need for
services and the rationde for this means of service provison to be in the
best interests of the State as opposed to employment of individuals not
presently employed by the State.

The chief executive officer of the entity employing the individud whose
services are being requested shdl certify in writing that the person being
requested to perform services may do so without any detrimentd effect
upon present duty assgnments, and as deemed gppropriate comment upon
the gppropriateness of the arrangement relative to the best interest of the
Senate or State.

After having accomplished (1) and (2) above, the entities shdl, by
agreement, establish the procedures under which the employee shal
perform the additiond services. "The agreement shdl pecify the means
of employment, either as a part-time employee or as a consultant, the
compensation, and other pertinent detalls and conditions of the
employment rlationship. The agreement shdl be terminable at any time
by ether of the depatments, agencies, commissons, or authorities”
(House Bill No. 1123) (Board of Regents Policy Manua, Section
802.1602).

There are no redrictions placed upon the faculty as individuals in maiters of politica
activity. At al times, however, faculty members are expected to be keenly conscious of the fact
that they are employed by the State of Georgia and that, in a sense, they represent the State. They
are expected to use forethought in their statements, decisons, and actions since these of necessity
reflect on the Universty.
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Any members of the faculty who decide to enter apalitica race should immediaey inform
the Presdent of their intention to do s0. Regents policy requires that candidates for state and
nationa offices request a leave of absence without pay before qualifying as a candidate and, if
elected, that they resign prior to assuming office.

Sexual Harassment Policy
|. PREAMBLE

The adminigration, faculty, saff, and sudents of Vddosta State University redize that any type of
harassment creates an environment hogtile to the goals of thisingitution. Therefore, we establish
this sexud harassment policy for the VSU community. While sexud harassment is a violation of
law, the procedures described are not of alegd nature, and they do not preclude gppropriate legd
action. This policy seeksto protect the rights of the complainants, the respondents, those persons
involved in implementing this policy, and the integrity of VSU as an indtitution of higher learning.

[l. POLICY

Vddogta State University is committed to a working and learning environment that is free of
discriminatory intimidetion. The exploitation of inditutiona, academic, or supervisory authority to
sexudly harass sudents, faculty, or staff membersisaform of illega sex-based

discrimination in violation of law aswel* as Vadosta State University policy. Such conduct will
not be tolerated on this campus or in connection with any universty function wherever conducted.

The mgior applicable laws are: the Civil Rights Act of 1871 (42 U.S.C. 1983) provides aremedy

for sexud harassment in public employment that violates the equa protection clause of the Fourteenth
Amendment; Under Section 703(a)(1) of Title VII of the Civil Rights Act of 1964 as amended by the Equa
Employment Opportunities Act (42 U.S.C. 2000e-2(a)(1) et seq) and the Civil Rights Act of 1991 (42
U.S.C. 1981A) sexud harassment condtitutes legd discrimination; and universties are liable under Title IX
of the Education Amendments of 1972 (20 U.S.C. 1681-1688) for various forms of sexua harassment.
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To avoid the potentia for sexud harassment and conflict of interes, it is expresdy provided thet no
sexud relationship should exist between supervisor (or evauator) and subordinate or between
teacher and sudent. If asexud relaionship develops, the respongibility for evauating, grading, etc.
shdl be transferred promptly to another individud.

[Il. DEFINITION OF SEXUAL HARASSMENT
A. GENERAL

Unwelcome sexua advances, requests for sexud favors, and other verba or physica
conduct of asexud nature congtitute sexua harassment when:

1. Submission to such conduct is made explicitly or implicitly aterm or a
condition of an individud's employment or academic standing; or,

2. Submission to or rgjection of such conduct is used as abasisfor
employment or academic decisions affecting an individud,; or,

3. Such conduct has the purpose or effect of unreasonably interfering with an individud's
work performance, or cregting an intimidating, hostile, or offensve working or
learning environment.?

Such speech or conduct is reasonably regarded as offensve and substantidly impairs the academic
or work opportunity of students, colleagues, and coworkers. If it takes place in the teaching
context, it must dso be persstent, pervasive, and not germane to the subject matter. The academic
setting is digtinct from the workplace in that wide latitude is required for professond judgment in
determining the appropriate content and presentation of academic materid.

B. QUID PRO QUO SEXUAL HARASSMENT
1. Explicit or implicit promises of rewards for cooperation via misuse of ingiitLiorel

authority, eg. to affect a subordinate's employment/admission, professiona/academic
advancement, sdary/financid aid, performance ratings/grades, tenure/graduation, etc.

229 C.F.R. $1604.11(a), per (Title VII, Pub. L. 88-352, 78 Stat. 253 (42 U.S.C. 2000e-12.
Source: 37 FR 6836, April 5, 1972. See dso Regent's Policy Manual, Section 802.18; BR Minutes,
1980-81, pp. 237-238.
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2. Explict or implicit threats of punishment for non-cooperation via misuse of indtitutiond
authority, e.g., to affect a subordinate's employment/admission,
professond/academic advancement, sdary/financid ad, performance ratings/grades,
tenure/graduation, etc.

C. HOSTILE ENVIRONMENT SEXUAL HARASSMENT

Speech or conduct that creetes a hogtile or offensive working or academic
environment; interferes with an individua's work/scholagtic performance; prevents an
individud's full enjoyment of professond or educationd opportunities; or induces
conformance, stress, anxiety, fear, or sickness on the part of the harassed person.

Such speech or conduct is reasonably regarded as offensive and substantialy
impairs the academic or work opportunity of students, colleagues, and co-workers. If it
takes place in the teaching context, it must o be perdstent, pervasive, and not germane
to the subject matter. The academic setting is digtinct from the workplace in that wide
latitude is required for professond judgment in determining the appropriate content and
presentation of academic material.

Implicit in the definition of sexud harassment is the assumption thet it preventsthe
redlization of the complainant's full potential as an employee or student. All persons who
sexudly harass another rob victims of the freedom to do ther tasks. Consequently, sexud
harassment is consdered unethica and unprofessona as well as illegd and againg

universty policy.
V. COMPLAINT PROCEDURES
A. INFORMAL COMPLAINT PROCEDURES

Initidly, persons who believe that they are subject to sexud harassment should
promptly--if at al possble--politely, but firmly, confront the perceived offender and ask
that person to stop. Complainants should be very specific about the conduct and action
that is offengve, sating how they fed about the harassment, and explaining how the action
of the respondent is intimidating. If a face-to-face meeting is not possible, informa and
formal procedures as described herein are available.

Theformad procedure for filing a complaint that seeks to resolve a charge of sexud
harassment requires the complainant to meet with the Assgtant to the Presdent for
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Affirmative Action, Office of Equa Opportunity Programs and Multi-culturd Affairs, and
follow the procedures et forth in Section IV.B.

However, because of the emotionally debilitating effect of any sexua harassment
procedure, some individuals may be hesitant to use the forma adminigrative process and
will continue to suffer from ared or perceived discrimination. Therefore, to offer another
option, Vddogta State Univergity has structured a Support Group condsting of members
of the univerdty community who have received forma training on the subject of sexua
harassment, its forms and consegquences.

The Support Group's composition and duties are as follows:

1. The Support Group conssts of one representative eech fromthe  adminigration,
exempt and non-exempt saff, faculty, graduate and undergraduate student bodies.
Members of the Support Group are appointed by the President for staggered two-year
terms after recommendations are received from appropriate representatives of
adminigtration, staff, faculty, graduate, and undergraduate students.

2. Individud members of the Support Group are available to provide generd information
and advice to adminidrators, staff, faculty, and students who might contact them with
questions about sexud harassment. In order to serve in this advisory capacity, Group
members recelve training So that they understand the definition of sexud harassment, know
dternative ways of formaly and informally dedling with sexud harassment, and can deduce
possible consequences of the dternatives. Group members meet jointly at least twice
yearly to share generd insghtsin deding with sexud abuse Stuations.

3. Persons who perceive themsalves to be victims of sexua harassment may consult any
member of the Sexud Harassment Support Group on afully confidentia basis regarding
their specific case. A Support Group member may be consulted ether before, instead of,
or dong with the filing of aforma complaint of discrimination with the Affirmative Action
Officer.

4. The Support Group member will advise the individud regarding possible solutions which
might by tried by themsdlves, aswell as options available for pursuing aforma complant.

If the complainant wishes, the Support Group member may act as a liaison with the
Affirmative Action Officer to discuss the case with the names of the complainant and
respondent being kept gtrictly confidentia. In this way, the Support Group member can
thus obtain information regarding the adequacy of evidence, possible consequences of the
complainant's filing a complaint, and steps that will be taken to protect the complainant
agand retdiation if acomplant isfiled. The complainant will thus have the appropriate
information to decide whether or not to file aforma complaint.



5. Once an individud files a complaint with the Affirmative Action Officer, the Forma
Complaint Procedures set forth in IV.B. shall be in effect.

The issue of record keeping and notice is both crucial and sensitive. Provision should be
made to (1) notify respondents immediately in order to comply with Due Process
requirements, (2) omit any reference to the respondent if the matter is dropped, (3) indicate
the names of the complainant and respondent if a complaint isresolved, and (4) file areport
with the Affirmative Action Officer if a formal complaint isdesired. Snce informality is by
definition a derogation of Due Process procedures, confidentiality as well as adequate and
timely notice are essential in order to protect the interests of ALL parties. Any complaint--
whether true or false--may have a negative impact on all parties.

B. FORMAL COMPLAINT PROCEDURES

1. Anyone who believes himsdf/hersdlf to be the object of sexua harassment may choose,
ather initidly or after having sought a resolution through one of the mediators described
above, to bring acomplaint through the University's forma procedures, with the possible
outcome of disciplinary action against the respondent. Those procedures are described
below.

a Written or forma charges of sexud harassment mugt be filed with the Affirmative
Action Officer of Vddoga State Universty. The written charges must be brought
by sworn affidavit and sgned by the complainant. If the subject of the complaint
isthe Affirmative Action Officer or agtaff member in the Affirmative Action office,
the complaint may be filed with the President, who shal appoint an investigating
officer to perform the tasks assgned to the Affirmative Action Officer in these
procedures.

b. Forma charges should be brought within a reasonable time of the occurrence
of the alleged act. Prompt reporting makes it possible to trace the facts of an
incident or incidents. Ordinarily, forma complaints should be brought within fifty
days of the incident(s). Upon receipt of aformd charge, the Affirmative Action
Officer will notify the respondent in writing within five working days.

c. The Affirmative Action Officer will make an investigation of the written charges,
consulting as necessary with the complainant, the respondent, and others, if
gopropriate, in order to ascertain the facts and views of dl concerned parties. The
Affirmative Action Officer may request affidavits from dl individuas involved.
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d. The Affirmative Action Officer will report in writing, within ten working days of
the completion of the invedtigation, the findings and recommendetions to the
President of VVadosta State University, the complainant, and the respondent.

2. Either principa may request a hearing to gpped the Affirmative Action Officer's
recommendation. A written request for a hearing shdl be made to the President within ten
days of notification of the Affirmative Action Officer's recommendation. The procedures
for the hearing are asfollows:

a. Faculty members shdl gpped to the Faculty Grievance Committee and follow
its procedures.

b. Any other complainant or respondent may request aforma hearing using the
following procedures.

|. Upon receipt of arequest for a hearing, the President shal gppoint a
Chairperson of a Committee of Review. The two other members of the
Committee shall be sdected in the following manner:

* The complainant may select one committee member; and
* The respondent may salect one committee member.

Only full-time, permanent employees or full-time students of the Unvasty
may serve on the Committee of Review. The Committee of Review may include
representation from the faculty, the staff, the student body or a combination of the
above.

il. The Committee of Review will investigete the written charge of sexua
harassment and conduct a hearing. The parties shdl be informed of the
date of the hearing at least five working days prior to said dete by certified
mail, return receipt requested. Notice shall be given pursuant to Section
803.12 of the Policy Manud and other relevant sections of the Policy
Manud and University Statutes.

iii. The hearing shall be conducted pursuant to procedures established by
the Committee of Review and in compliance with this Policy.

iv. The Committee will present its findings and recommendeations to the

President and both parties within five working days of the condusion of the
hearing.
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V. The Presdent shdl render afind decison in the matter and notify the
parties involved within ten working days of receiving the committeg's

report.

3. At each step, the University's procedures seek to protect, insofar as possible, the
privacy and Firs Amendment rights of individuasinvolved inacomplaint. Every effort will
be made to carry out procedures in a confidential manner insofar as it does not interfere
with the University's legd obligations, ability to investigate alegations of misconduct, and
ability to take corrective action when it is found that misconduct has occurred.  If afaculty
member isinvolved, issues of academic freedom will be considered.

4. Use of these internd procedures does not preclude subsequent lega action.
Complainants may wish to obtain legd advice as they consder the courses of action open
to them. However, the proceedings are not those of a court of law. The grict rules of lega
evidence shdl not apply.

5. A written record of the forma complaint process and its outcome shall be retained by
the Affirmative Action Officer.

V. APPEAL PROCEDURE

Appedsto the Presdent's final decision shal be made in accordance with the procedures
st forthin Article IX of the Regents By-laws.

V1. SANCTIONS

Appropriate sanctions will be imposed by the President’s decision (subject to any action
taken by the Board of Regents) on individuas found to be engaging in sexud harassment.
Examples of possble sanctions are warning letters to personne files; poor job performance ratings
impacting sdary, work assgnment, promotion, and contract renewd; or termination of
employment.?

VII. PROTECTION OF COMPLAINANTSAGAINST RETALIATION
Retdiaory action of any kind againgt anyone filing ether an informd or forma complaint

isgrictly prohibited. The Support Group member and the Affirmative Action Officer, as part of
any settlement, and the Presdent, as part of any decison, will establish safeguards againgt

3See Regents Policy Manual, Section 802.18; BR Minutes 1980-81, pp. 237-238 and Section
803.11, BR Minutes, pp. 304-313; 1981-83, p. 23.
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retdiation. For example, protection againg retdiation in individud cases might include
recommending permission for a sudent to drop or withdraw unpenaized from a course, to change
to another section of a course, to be dlowed to make a course subtitution, or to change a course
to passfail status or assgning an gppropriate administrator to monitor future course grades, sdary
adjustments, performance ratings, etc.

VIII.

NOTIFICATION OF RECORD-KEEPING

A. Any records in any medium (paper, eectronic, grease board, etc.) containing any
employee's or sudent's name in the context of an informa or forma procedure under this
policy must be brought to the employed's or sudent's attention. Natification of the exigence
of arecord must occur within one of two time frames. If both appear to gpply, the earlier
deadline will be used.

1. If the Stuation involves a student/faculty relationship, notification will occur not
later than ten working days after the end of the academic term in which the record
was created, added to, or otherwise modified.

2. If the Stuation does not involve a sudent/faculty reationship, notification will
occur not later than ten working days after the record was created, added to, or
otherwise modified.

B. The burden is on the indtitution to show that proper and timely notification was made.
Notification will be deemed to have occurred if a named employee refuses to accept
certified or registered mail containing natification.

C. The named employee or sudent may, at hisgher sole discretion, add to the record any
rebuttals or other comments she/he chooses. A named employee or student may obtain,
a no charge, a copy of any record naming hinvher.

D. Falure of the universty to notify complainants and respondents as required will
preclude the indtitution's use of the record in any action againg the named employee or
student athough the named employee or student may choose to use the record in her/his
defense.

E. A named employee or student who is not properly and punctualy notified of arecord
may require that higher name be expunged from the record.
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IX. PUBLICATION AND TRAINING

Vddosa State University will conduct educationd programs of various types for

adminigrators, staff, faculty, graduate and undergraduate students.  Training methods will vary
depending on specific needs but will indude the fallowing: lecture and discussion; films, dides, and
videotapes, articles on sexud harassment in specia publications; and sexud harassment seminars.
Training will be offered on awidespread basis upon the initid adoption of this policy and a regular
intervas theregfter. Specid attention will be given a the early stages of initid employment and
admisson to the Universty.

SEXUAL ASSAULT VICTIMS BILL OF RIGHTS

In accordance with Section 485 of the Higher Education of 1965, Vaddosta State University has
edtablished in conjunction with its written Sexuad Harassment Policy, a policy which provides that the
following right are accorded, by al campus officers, adminidrators, employees and sudents, to victims of
campus related sexud assaults:

1.

Theright to have any and dl sexud assaults againg them treated with seriousness; and the
right, as victims, to be treated with dignity; and the right for VSU organizationswhich assst
such victims to be recognized.

The right to have sexud assaults committed againgt them investigated by VSU Divison of
Public Safety and the Office of the Assgtant to the President for Equal Opportunity
Programs and Multi-Culturd Affars, and the right to the full and prompt cooperation and
assistance of personnd in notifying the proper authorities. This action shal be in addition
to the disciplinary proceedings established by VSU.

The right to be free from any kind of pressure from any VSU entity that victims (a) not
report crimes committed againgt them to VSU Division of Public Safety, and disciplinary
officidsfor civil or crimind action: or (b) report crimes as lesser offenses than the victims
perceive them to be.

The right to be free from any kind of suggestion that sexua assault victims not report, or
under-report, crimes committed on campus because:

a victims are somehow "repongble’ for the commission of
crimes againg them;

b. victims were contributorily negligent or assumed the risk
of being assaulted; or,
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10.

C. by reporting crimes they would incur unwanted persona
publicity.

In any campus disciplinary hearing, the accused and accusers have the right to have
someone accompany them at the hearing, and both the accused and accuser have theright
to be naotified of the hearing outcome.

The sanctionsfor the accused in cases of sexud assault will be determined by the individua
or body hearing the charges. Sanctions may include any sanction deemed gppropriatein
the Student Handbook, Faculty Handbook, or Staff Handbook.

The right to full and prompt cooperation from VVSU personnd in obtaining, securing, and
maintaining evidence (including medica examination) as may be necessary for proof of
criminal sexud assault in subsequent legd proceedings.

The right to be made aware of and assisted in exercising any options as provided by State
and Federd laws or regulaions with regard to mandatory testing of sexua assault suspects
for communicable diseases and with regard to natification to victims of the results of such
tegting.

Theright to counsding from any menta hedth services previoudy established by VSU, by
other victim-service entities, or by services acquired by victims themselves.

After campus assaults have been reported, the victims of such crimes shdl have the right
to require that VVSU authorities take the necessary steps or actions reasonably feasible to
prevent any unnecessary or unwanted contact with or proximity to reported assailants,
including immediate relocation of the reported victim to safe and secure dternative housing
and trandfer of classesif so requested by the victim.

In addition, students, whether sexud assault victims or not, have aright to habitability (*)
in on-campus housing accommodations for which VSU may receive any compensation,
direct or indirect. Substantiated violations of these provisons shdl be corrected by campus
personnel with relocation of the complainant to acceptable, safe, and secure dternative
housing as soon as possible, unless conditions warrant other immediate action by campus
personnel.

(* Habitability shal be defined as an environment free from sexud

or physcd intimidetion, or any other continuing disruptive
behavior by persons sharing rooms or roommates gueststhet is
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of such a serious nature as would prevent a reasonable person
from ataining their educationd gods.)

11.  Other gppropriate personnd will be contacted as needed by the individuas responding to
the victim of the assault. Education and awareness programs will be conducted by
gopropriate campus personnd on the topics of sexud assault and victims rights on aregular

basis.

Vadogta State University hereby certifies that it complies with the requirements of Section 485.

Proceduresfor Investigating Reported Sexual Assaults - Effective Date 1993

1 Immediate Response: A number of University personnd are willing and able to assst
victims of sexud assault. As soon asthereis knowledge of an incidernt, the following offices
should be contacted: Public Safety and elther the Associate Dean of Students or the
Director of Housing and Residence Life. Other appropriate offices will be contacted as
needed by the personnel responding to the victim of the reported assault.

Notification of Vddosta State Response Team:

If the assault occurs to an individud living in campus housing,

a The Individua who learn of a sexud assault to a resdence hal student
should contact the Director of Housing and Residence Life or Desgnate;

b.

The Director of Housing and Residence Life contacts gppropriate

Housing and Residence Life gaff.

The Director of Housng and Resdence Life notifies the Vice
President for Student Affairs

The Director of Housng and Residence Life contacts the Director

of Counsdling Center.

The Director of Housing and Residence Life will notify Public

Safety if it has not aready been notified; and

A member of the Response Team will provide information to the

victim regarding the Victim Witness Assstance Program;

If the assault occurs to a non-resdence hall student,

The Individua who learns of the assault contacts the Associate
Dean of Student or Designate.

The Associate Dean of Students notifies the Vice President for
Student Affairs.
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C. The Associate Dean of Students contacts the Director of

Counsdling Center.

d. The Associate Dean of Students contacts Public Safety if it has not

dready been natified; and

e A member of the Response Team will provide informeation to the
victim regarding the Victim Witness Ass stance Program.

Delayed Reports: Victims often delay disclosing information to others about their
sexual assault. When a ddlayed report occurs and the victim is a student, the
student may be referred to the Counsding Center for persond counseling and
assistance in reporting the assault to the proper authorities.

The senior Student Affairs staff member responding to a call for assstance will
insure that the consderations and rights to be afforded victims of sexud assault, as
detailed in the Universty Sexud Assault Victims Bill of Rights, aremet. An effort
should be made to have someone who is the same gender as the victim respond
to the victim as soon as possble. Thiswill dlow one member to provide support
and counsd, while the another member contacts gppropriate individuas or
agencies as needed.

It may be hdpful to explain the components of the medicd examingtion for evidence
S0 that the victim knows whet to expect. The medica gaff will ask medica history
questions related to reproduction functions as well as those related to recent
consensua sexud contact. They may ask some basic questions about the assault
to determine the extent of the examination required. Medicd daff will take
samples of such items as body fluids and public hair which are necessary for
potentia prosecution as evidence. Also, a photograph will be taken of the victim
by the police. The response team should prepare the victim for these procedures
as much as possible.

a If there is no Victim Witness Assgant, a member of the Universty
personnel should stay with the victim throughout the examination if the
victim requests. However, under no circumstances should a member of
the university personne accompany a sexud assault victim of the opposite
Sex during the examination.

b. If the police are cdled, a member of the Universty personnd should St
with the victim during the police interview to provide support. It is
important to be extremely careful to follow police procedures in these
types of cases because the victims are themsel ves very important evidence.
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It isimperative not to tamper with a crime scene, impair an investigetion,
or tell the victim what to say or how to act.

5. The responding Sexud Assault Response Team Memberswill assst the victim as
needed in obtaining medical trestment and counseling service and in dedling with
the legd authorities.

6. The senior responding team member will inform the Vice Presdent for Student
Affars or higher Representative, [and for information purposes the affirmative
action officer, of the incident and actions taken. The Vice President for Student
Affars or representative will determine:

a Additiond actions which may be undertaken to assst the vidimin
dedling with the aftermath of the incident. For example, contacting
faculty members to ask for extenson to complete work
assgnments and serving as arecourse for continued support;

b. The need to notify additiond Universty personnd (i.e, the
Presdent, University Relations, etc.);

C. Procedure for further investigation and possible disciplinary action;
ad

d. The need to natify the Director of Personnel of the circumstances
in the event an employeeisinvolved in an incident.

A Drug-FreeWork Place

Vddoga State Universty, as a regiond univergty in the Universty System of
Georgiaand recipient of federd funds, supports and complies with the Drug Free Work
Place Act of 1988 and the Drug Free Colleges and Communities Act of 1989.

Vddogta State University, created the Drug Free Work Place Policy (revised 6-1-
1991), which states:

Vadoga State University, as a recipient of federal funds, supports and
complies with the provisons of the Drug Free Work Place Act of 1988. Asan
employer, Vadoga State Universty will aggressively promote and drive to
maintain a drug free work place for its faculty and g&ff.
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The unlawful manufacture, digtribution, digoensation, possesson or use of
illegd drugs by Vddogta State Universty employeesis prohibited. Violations of
this palicy, to indude misdemeanor and/or fdony drug convictions during the
course of one's employment will result in appropriate disciplinary actions being
imposed by the indtitution. Said pendties may include suspension or termination of
employment.

If an employee is convicted (including a plea of nolo contendre) of
violating any crimina drug datute of any jurisdiction, regardiess of where such
violation occurred, the employee, as a condition of employment, must notify the
Personnel Office in writing, routed through their departmenta supervisor, of sad
conviction within 5 calendar days of such action.

Employees who fed they have a potentiad substance abuse problem are
encouraged to seek professond assstance. The Vaddosta State Universty
Counsding Center daff will treat such requests for evauation or thergpy
confidentialy and provide short term assstance limited to five sessons where
indicated. Longer term counsding or thergpy will remain the individud’s
respongbility, and use of private practitioners or rehabilitation facilities is
encouraged by the inditution.

Faculty, staff members, and student employees of Vadogta State
Univergty are expected to adhere to the policies of the indtitution, observe the
basic rules of good conduct, and to meet appropriate standards of performance.
Thispalicy, aswith other indtitutiond policies, induding stete and federd laws, and
Board of Regents policies shall be observed.

New employees of Vddosta State University shdl have this policy
communicated to them, and said policy shdl be induded in the Faculty Handbook,
the Classfied Personnd Policy Manud, and the Student Handbook.

Tobacco Usage

Tobacco usage is banned indgde dl  buildings on the VSU campus except in dormitory
rooms. No tobacco products will be sold on VSU premises. Generd-use Universty vehicles will
be tobacco free.

Academic Convocations

Attendance at commencement exercises at the end of each quarter, at Honors Day
observed during Spring Quarter, and at other occasiona forma functionsis encouraged. All such
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occasions require faculty members to wear gppropriate academic regdia. Each faculty member
is thus encouraged to obtain the dements of academic appard appropriate to hisher highest
degree.

The Faculty Marshd is respongible for issuing communications regarding occasions for
which caps and gowns are required dress.

Grade Posting Policy

It is recommended that faculty refrain from posting test results or final course grades. The
Family Educationd Rights and Privacy Act (FERPA) specificdly prohibits the posting of grades by
socid security number or in any manner persondly identifiable to the individua student.

FERPA would prohibit the posting of grades by socid security number since the socid
security number is persondly identifigble to the student.

FERPA would not prohibit the posting of grades by a code number other than the socid
security number provided the knowledge of the code number is appropriately restricted to school
officids who have been determined to have legitimate educationd interest.

FERPA would not prohibit an indtitution from using socid security numbers as sudents
ID numbers. However, an 1D number that isidentica to asocid security number could not be
used for posting public notices to students, such as the scores received by students on atest.

--Leroy S. Rooker, Director Family Policy and Regulations Office
U.S. Department of Education (Comments in an address before the American
Association of Collegiate Regigtrars and Admissions Officers)

Final Exam Schedule

Each faculty member is expected to sdlect gppropriate times for the periodic examination
or asessment of sudents. The complexities of an academic indtitution make it necessary that al
faculty comply with the schedule of fina examinations.

A caopy of the find examination schedule is included as a part of the printed schedule of
classes and each faculty member isrequired to use the specified schedule for final examinations and
assessment. Whenever unusud circumstances require a departure from the published schedule,
clearance for such deviation must be obtained in advance from the department head and dean and
be announced in the course syllabus, or, if the departure is not anticipated at the beginning of the
semester, sudents should be informed in time to alow adequate preparatory time.
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Student Grade Appeals and Student Academic Irregularities

Students who have just cause to gpped the assgnment of a grade must first discuss the
problem with their professor. Further appedls are then directed, in order, to their professor's
Department Head, Dean, Vice Presdent for Academic Affairs, and President of the University
(VSU 1995-1996 Student Handbook, p. 30).

No student shdl receive or give or attempt to receive or give assstance not authorized by
the ingructor in the preparation of any essay, |aboratory, report, examination or other assgnment
included in any academic course.

No student shall take or attempt to take, stedl, or otherwise procure in an unauthorized
manner any maeriad pertaining to the conduct of a cdass, including but not limited to tests,
examinations, laboratory equipment, and roll books.

No student shdl s, give, lend, or otherwise furnish to any unauthorized person materia
which can be shown to contain the questions or answers to any examinations scheduled to be given
a any subsequent date in any course of sudy offered by the University, without authorization from
the Universty.

Pagiariamisprohibited. Themes essays, term papers, tests, and other Smilar requirements
must be the work of the student submitting them. When direct quotations are used, they must be
indicated, and when the ideas of another are incorporated in the paper they must be appropriately
acknowledged. VSU palicy isthat under the established process aviolation of Section A may and
should be handled by the professor, the student and possibly the department head or dean
concerned with the offense. However, the most severe sanction that may be administered through
this processisto give agrade of “F’ in the course. If astronger sanction isfét to be needed, or
if an agreement cannot be reached between the above parties concerning the incident, it is no longer
amater that addresses itsdf to the academic school or divison. In such cases where a sudent may
continue to violate Section A (Academic Irregularity) after he or she has been warned or sanctioned
by one or more professors, he or she should then be referred to the Dean of Students where officid
charges may be drawn up and the student subjected to the established disciplinary process (Section
A, Academic Irregularity, of Appendix A of the VSU 1995-1996 Student Handbook, p. 46).

Processfor Proposing New Curriculum or Revising Existing Curriculum

A faculty member has the right to propose new courses or propose revisons of existing
courses. Curriculum proposa's must be approved by each of the following: the faculty member’s
Depatment or Divison, the College' s or Divison's Executive Committee, the Graduate Executive
Committee (if the course is on the graduate level), the Academic Committee, and the Faculty
Senate. Toinitiate the formd process, a faculty member should obtain appropriate forms from his
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or her Department or Divison Head. For a new degree program or a minor, more extensve
documentation will be required; however, the gpprova processis the same asthat of proposing
Or revisng Courses.

Timely Assessment of Student Progress

Any student has the right to an evauation of hisher grade in a course prior to the end of
the withdrawal period.

Academic Renewal Policy (Drafted from BOARD POLICY 309: ACADEMIC RENEWAL)

The Academic Renewa policy dlows Vadosta State University degree-seeking undergraduate
students who have experienced academic difficulty to have one opportunity to make a fresh gart
a Vddoga State Universty after an absence of five consecutive caendar years from any
postsecondary inditution.

Former Developmentad Studies students may gpply for Academic Renewd only if they successfully
completed al DS requirements before the commencement of the five-year period of absence.

IMPLEMENTATION (Effective Fall Quarter 1995)

1. All previoudy atempted coursework continues to be recorded on the student's
officid transcript. The cumulative grade point average, CGPA, that includes dl
credit courses taken excluding learning support, developmental studies courses
AND an Academic Renewd Grade Point Average (AR-GPA) must be shown on
each Academic Renewal student's permanent record.

1.1.  Eligible sudents who have been readmitted to the University must apply
for Academic Renewa by completing an Application for Academic Renewd and
submitting the gpplication to the Regidrar. Students will be notified by the
Regigrar's Office of the status of their application.

Readmisson to Vadogta State University must occur before Academic Renewd
may be granted. Academic renewal does not ater the record to remove a prior
academic sugpension, or a suspension for any other reason, so that a student is
eligible for re-enrollment.

1.2.  AnAcademic Renewa Grade Point Average (AR-GPA) is begun when

the student resumes taking coursework following the five-year period of absence
once Academic Renewa has been granted. A statement will be placed on the
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student transcript indicating the Academic Renewd status and the beginning of a
separate AR- GPA in addition to the required CGPA.

1.3. The AR-GPA will be used for determining academic ganding and digibility
for graduation.

1.4  Academic credit for previoudy completed coursework--including transfer
coursework--will be retained only for coursesin whichan "A," "B," "C," or "S'
grade has been earned. Retained grades are not calculated in the AR-GPA, but
retained hours earned are counted in the Academic Renewa hour s ear ned.

15. Toeanadegree asudent must meet Vadosa State Univeraity resdency
requirements. Retained hours earned that were taken a VSU prior to Academic
Renewd (i.e, "A" "B," "C" "S' grades) will apply toward the residency
requirement.

A dudent granted Academic Renewad mug satisfy a minimum residency
requirement of 45 hours after re-enrollment.

A student can be granted Academic Renewa status only once.

Any scholagtic suspensions that occurred in the past shdl remain recorded on the
student's permanent record.

If astudent does not request Academic Renewd datus a the time of re-enrollment
after afive-year or grester period of absence from any postsecondary ingtitution,
the student may do so within three academic quarters (or two academic semesters)
of re-enrollment or within one caendar year, whichever comes first.

4.1  The AR-GPA beginswith the firgt term following re-enrollment.
Re-entry into any program is not automatic.

The granting of Academic Renewa does not supersede financial ad policies
regarding Satisfactory Academic Progress.

The granting of Academic Renewad does not supersede the admissions
requirements of certain programs, e.g., teacher education, nursing, which require
aspecific minimum grade point average based upon dl coursework. Thisdecison
will reside a the college or departmentd leve.
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8. Any student who was enrolled Fall Quarter 1995 and who was not enrolled &
a postsecondary indtitution for a period of five calendar years may apply for an
Academic Renewd GPA.

8.1 For these sudents, there is a one year window of opportunity for
requesting Academic Renewad status beginning Fall Quarter 1995.

8.2 TheAR-GPA for these sudents begins with the first term following re-
enrollment after the five-year period of aasence from any postsecondary indtitution.

9. United States and Georgia history and congtitution requirements met prior to ke
granting of Academic Renewa will remain on the sudent's permanent record even
though the courses may not count in the Academic Renewd GPA. Also, Regents
Test scores prior to Academic Renewa will remain on the student's record. Al
hours earned prior to Academic Renewa shadl be counted toward Regents Te<,

College Preparatory Curriculum, and other Board of Regents requirements that
state a specified number of hours earned.

10.  Academic suspengon policieswill gpply from the time of re-enrollment after ke
five-year absence from any postsecondary school.

11.  Graduation with honorsisbased on al academic work atempted, including &
courses atempted a Vddogta State Univeraty and at other indtitutions prior to the
granting of Academic Renewd.

Procedure for Evaluating an Application for Academic Renewa

1. The student must be readmitted to Vadosta State University as stated in the
Undergraduate Bulletin.

2. AnApplication for Academic Renewd must be completed and submittedto ke
Regidrar within the time limitations Sated ether in Item 4 or 8.1, whichever is
aoplicable.

3. The Regigtrar will evauate the Application for Academic Renewd basedon ke
criteria outlined in the Academic Renewd Policy.

4, Students who meet dl criteriawill be granted Academic Renewd datus. An

Academic Renewad GPA will be caculated and the permanent record
updated. Students granted Academic Renewa will be notified in writing and
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provided an updated copy of the student transcript. Advisors will receive
notification of Academic Renewd.

5. Students who are not granted Academic Renewa may apped the decison of ke
Regidrar to the Vice Presdent for Academic Affairs.

Procedure to Notify Applicants Who Have Not Attended a Postsecondary Ingtitution for Five or
More Y ears of V SU's specific Academic Renewad Policy and Procedures.

1. The Office of Information Technology has furnished the Regigtrar's Office a
ligt of students who were enrolled during the Fall Quarter 1995 and who are
potentialy digible to apply for Academic Renewd.

2. These students will be mailed a copy of the Academic Renewd Policy and ke
Procedures for Evduating Applications for Academic Renewd; students must
apply for Academic Renewa before the end of Fall Quarter 1996.

Emergency Procedures

The Presdent will determine if classes will be cancded or Universty services reduced
owing to inclement weether or other threatening conditions. When classes arcanceleded, dl non-
critical offices and units on and off campus will be closed unless these units are located in an area
considered safe for business to continue. In the President’s absence, the Vice President for
Academic Affairs, in consultation with the Vice Presdent for Business and Finance and the Vice
Presdent for Student Affairs, will make the determination to close the University.

Sdected radio and TV dationsin the VSU service areawill be notified through the Office
of Public Relaions when the Universty isclosed. If thereis no announcement, students, faculty,
and gaff should assume classes are in sesson and dl offices are operating on anorma schedule.

If a decison to cancd classes and reduce services is made after 8 am., dl University
personnd will be notified through norma adminidrative channds. Until a person recaives notice
from hisher supervisor, he/she should assume the University isfully operationd.

When an emergency is declared, certain key personnel will report for work. These
employeeswill be identified by their supervisors. Personswho are not required to work when the
Universty isofficidly closed will be granted excused absence. Payroll reporting and timekeeping
will be prescribed by the Vice President for Business and Finance.
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Each academic unit should develop and submit to the DearvDirector, to be filed with the
Vice President for Academic Affairs, appropriate interna policies and procedures for providing
ingtruction when the Universty is open but members of the faculty are unable to reach campus.
Other Univerdty unit heads will file a plan with the gppropriate Vice Presdent to maintain essentid
services.

The President will determine, after gppropriate consultation, if and when missed dlass days
should be made up.

In the event dangerous weether is indicated and derts sounded, persons wishing to seek
shelter will have the freedom to do so.

In the event of other emergencies (such as abomb threet), the University Police should be
immediady natified.

FACULTY EVALUATION PROCEDURES
Annual Evaluations
The Board of Regents Policy regarding Annua Faculty Evaluaionsis quoted below.

Each inditution shdl establish definite and dated criteria, consistent with Regents Policies
and the gtatutes of the indtitution, againgt which the performance of each faculty member will be
evauated. The evduation shdl occur a least annudly and shdl follow Stated procedures as
prescribed by each ingtitution (Board of Regents Policy Manud, Section 803.07).

The guidelines pertaining to the above were developed by the Chancellor's Office. They
read in part:

The purpose of the new faculty evauation policy istwofold. The primary purpose
is to ad the faculty member in improving and developing his or her performance as a
member of the academic community and to ensure the faculty member's understanding of
the relationship between his or her performance and the expectations of the indtitutions.
Secondly, the faculty evauation should assg the inditution in its review of the faculty
member for continued employment, promotion, tenure and merit salary increases. The
ingtitution may wish to develop different procedures for each category of review.
However, the faculty member must clearly understand the criteria and the procedures to
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be usad in the evaduation process for continued employment, promotion, tenure, and merit
sdary increases.

Thefaculty hasaright to comment in writing on any aspect of the annua evauetion.

The faculty shdl dgn and receive a find copy of ther annud evaudtion
(Memoranda from the Chancellor to Presidents, June 22, 1981 and December 15, 1986).

See Appendix | for acopy of the evaluation.
Evaluation Policiesfor Promotions, Salary Increasesand Tenure
Promotions

Promotionsin rank are based on merit and are not automeatic. The Board of Regents has
fixed certain minimum criteria for promotion from one rank to ancther; these criteria include
Superior teaching, outstanding service to the ingtitution, academic achievement, and professond
growth and development. In at least two of these four areas, the faculty member's accomplishment
should be noteworthy, with the grestest emphasis on teaching. Regents policies dso date thet there
should be gppropriate involvement of faculty in making recommendations for promation. Each
department should have written procedures for making recommendations for promotion and these
procedures should be available to dl faculty members.

At Vddoga State Universty, the termina degree or its equivadentsis normally required for
promotion to associate or full professor. Strong justification should be provided in support of any
recommendation for promotion to the ranks of associate or full professor without the termina
degreein hisor her discipline. In addition, length of service is consdered for promotion: three years
asingructor, four years as assstant professor, and five years as associate professor. Consderation
is dso taken of the number of promotions available to the universty and the number of faculty
membersin each rank. Promotions are conddered once each year at the April meeting of the Board
of Regents.

Applicationsfor promaotion are initiated a the department levd, with the gpplicant providing
the rlevant documentation. Apped is through the Deans to the Academic Vice Presdent, the
Presdent, and the Board of Regents.

Criteria for Promotion are ddineated in the Board of Regents Policy Manud, Section
803.08.

Salary Increases
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The Board of Regents each year recelves an appropriation from the Generd Assembly for
al phases of its operations. Expendituresfor operation of the University System, including sdaries,
are therefore necessarily contingent upon legidative gppropriations. While compensation could be
reduced as a consequence of actions of the governor or Generd Assembly, it is the stated intent
of the Board "to maintain current sdary commitmentsin so far as possible to every employee and
the Board will exert its composite influence and best efforts to that end.” (Board of Regents Policy
Manua, Section 803.140I).

Sdary increases for full-time teaching faculty are awarded on the basis of merit. In many
years, because of inflation, an increment (the exact amount varies according to each year's
dlocation) is given which acknowledges the risng cogt of living. The remainder of the dlocetion is
awarded according to the merit rating, which is based on evaluation procedures established in
accordance with university policies and represents a consensus arrived a by the Department Heed,
the Dean, and the Academic Vice President.

Criteriafor the determination of merit increases will include teaching ability, completion of
ggnificant professond development activities (including the attainment of additiond academic
degrees,) promotion in rank, seniority, research productivity, academic achievements and
publications, academic honors and recognitions, rlevant professiond achievements and recogni-
tions, and non-teaching services to the indtitution.

Pre-tenure Review
PREAMBLE

Two of the significant milestones of any professor’s career involve the awarding of tenure
and promoation in rank. Tenure resides with each indtitution, and one normaly must be employed
in atenure track position for at least five years of consecutive service before atenure decison is
congdered. In order to be tenurable, faculty must meet the criteria set forth in the university’s
datutes and the Board of Regents policies. The decison to grant tenure to amember of the faculty
involves an extensve commitment of the inditution’sresources. Both the ingtitution and the affected
faculty member should maintain close contact with the individud’ s progress towards tenure. Each
college or unit will hold an annua meeting to review the goas and needs of the inditution in relation
to tenure.

PROCESS
Upon accepting a faculty gppointment, new faculty should be provided with the guiddines
for tenure followed by their college and department/unit.  While insuring one's tenurability is

primarily the responshility of the individud, dl tenured members of a department/unit have a
professond obligation to help guide untenured faculty through their probationary period. The pre-
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tenure review process is one of the forma mechanisms through which untenured faculty gain
positive and corrective feedback about their performance and how it relates to their tenure
progress. This pre-tenure review process will employ the college and department/unit’ s established
criteriafor tenure, emphasizing excellence in teaching.

Annudly, faculty are evauated by their department/unit heeds. One component of such
eva uations should address the head' s perception of the untenured individud’ s progress towards
tenure. It isimportant to note that satisfactory progress towards tenure is never a guarantee of
tenure because the needs of the indtitution do change, and even positive recommendations may not
be supported a higher levels. Evauations by the department/unit’ s head, while extremey important
in dl personnd decisons, are only one source of information that is consdered in the tenure
process. Accordingly, untenured faculty should aso receive timely feedback from the tenured
members of the department/unit to judge more accurately progress towards tenure.  While the
tenured members of department/units could aso provide untenured faculty with written comments
about their progress on an annud basis, dl probationary faculty will have a pre-tenure review in the
third year of the probationary period or, in cases with prior years services, a the mid-point of the
remaining probationary period. By September 15 of each year, candidates for pre-tenure review
are notified of their review and are asked to prepare materias for submission no later than
November 1.

To accomplish this, the tenured members of the department/unit, or a committee
representing the tenured faculty in the department/unit that consgts of at least three faculty who are
elected by the department/unit’ s tenured faculty must meet and discuss each candidate s progress
towards tenure and promoation.  In the case where a department/unit does not have &t least three
tenured faculty, the pre-tenure materials will be reviewed by a committee of at least three tenured
faculty who are acceptable to both the individud faculty member and the gppropriate DearvDirector
or Vice Presdent for Academic Affairs. The candidate should submit to the committee dl annua
evauaions by the department/unit heed and a current curriculum vitae. (Additiond materias such
as syllabi, sample tests, student evauations, reprints, tenure/promotion documents, etc., may be
submitted but are not required, though the committee can request additiona information.)

Using the college and department/unit’ s criteria, the committee will provide the candidate

with awritten report identifying areas of strength and areas where additiond attention is warranted.

Within two weeks of the delivery of the written report to the untenured faculty member, the

committee or candidate can request ameeting to discuss and clarify the report. The committee's

report and the optiona follow-up meeting should be completed before the end of April of the
academic year in which the pre-tenure review is mandated.

The committee's report will be submitted to the faculty member and the head of the
department/unit. A copy of the report should be included in the faculty member’s personnd file.



If the faculty member feds that the report of the committee is unfair, the faculty member can follow
the University’ s established apped s process.

Tenure

Tenureresdes at theinditutiond level. Only assistant professors, associate professors, and
professors are digible for tenure. Faculty members with adjunct appointments will not acquire
tenure, nor does tenure gpply to honorific gppointments.

Tenure may be awarded, upon recommendation by the President and gpprovd by the
Board of Regents, after completion of a probationary period of a least five years of full-time
sarvice, defined as a one-hundred percent workload basis for three out of every four consecutive
academic quarters, at the rank of assistant professor or higher. The five-year period must be
continuous, with the exception of a maximum of two years interruption because of a leave of
absence or approved part-time service. However, no probationary credit may be given for such
interrupted service.

A maximum of three years credit toward the minimum probationary period may be alowed
for service in tenure-track postions at other ingtitutions or for full-time service at the rank of
indructor or lecturer a the same inditution. Such credit for prior serviceisto be defined in writing
by the Presdent and gpproved by the Board of Regents a the time of the initid gppointment & the
rank of assistant professor or higher.

Credit toward the award of tenure and/or promotion may be earned while in atemporary
datus a thisingditution. However, only full-time permanent faculty members are digible for the
award of tenure. Credit would need to be negotiated at the first permanent faculty status contract.

The maximum time that may be served at the rank of assstant professor or above without
the award of tenure is saven years. The maximum time that may be served in any combination of
full-time ingructiona gppointments without the award of tenure is ten years. The maximum period
of time that may be served at the rank of full-time ingtructor is seven years,

Tenure or probationary credit towards tenure is logt upon resignation from an ingtitution.
However, in the event the individua is again employed as a candidate for tenure, probationary
credit for the prior service may be avarded in the same manner asthe sarvice & another indiitution.

Tenure is discussed in the Board of Regents Policy Manud, Sections 803.09 and
803.0901.

Post-tenure Review
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PREAMBLE

Tenure protects academic freedom; it is granted only after a rigorous review of an
individud’ s teaching, scholarship, and university service. The tenured faculty member becomes a
leader of the univeraty community by providing direction, expertise, and gability to the university's
academic programs. Tenured faculty members must maintain alevel of professona competence
that serves asamodd for dl faculty members and for members of the professonad community.
According to Board of Regents policy, this competence must be evauated periodicaly throughout
each faculty member’s career.

GOALS

Routine evauation of tenured faculty is a system of recognition, reward, and enhancement
of faculty performance. In every agpect of pod-tenure review, the principles of academic freedom
and due process must be protected.

Goal 1. Expand and strengthen established evaluation procedures

Vadosta State Univeraty (VSU) dready evaduates the performance of dl faculty
members through an established annua review process. This process is designed to guide
faculty in maintaining ahigh level of professond competence and to recognize and reward
faculty for outstanding achievement. The annua evauationswill serve asthe guide for the
post-tenure review, and each annud evauation should end with a statement that clearly
specifiesif the previous year' s performance was outstanding, satisfactory, or unsatisfactory.

The pogt-tenure review process should not place an onerous burden on faculty to
document thelr continuing competence, which iswhy the primary documentation submitted
by faculty are the five most recent annua evauations and a current curriculum vitae.
Generdly, faculty with three or more outstanding annud evauations with at least two of
these within the three years prior to the review will be consdered as candidates for reward
and recognition by the department/unit’s Promotion and Tenure Committee. Faculty who
have two or more unsatisfactory annua evauations with at least one of these within the
three years prior to the review will be consdered as candidates for remediation. Faculty
whose annua eva uations are between these extremes will be provided with information
concerning their areas of strength as well as those areas which they should consider for
continued development.

(See Appendix 1V for the flowchart that diagrams the post-tenure sequence and
Appendix V for Post-tenure Review Implementation/Priority Plan.)

66



The post-tenure review will be conducted by each department/unit’s Promotion
and Tenure Committee. The deadline for submission of materia will be congsent with
those established for VSU promotion and tenure. Thisreview should begin five years after
the most recent promotion or personnd action (tenure) and continue &t five year intervals
unless interrupted by a promation, impending candidacy for promotion within a year, or
approved leave of absence. A statement will be added to each annua contract stating the
anticipated year for post-tenure review. Tenured faculty who hold adminidrative positions
above department head will be reviewed five years after returning to a full-time teaching
appointment. The review process for department heads will be the same as for faculty
except the report from the review committee will be submitted the dean of that college.

The post-tenure review should address accomplishments in teaching, in advising
and serving students, in research/scholarly/credtive activity, and in servicee. While a
candidate should not be expected to prepare additional materials solely for the purpose of
the pogt-tenure review, faculty should provide performance documentation as follows:
@ acurrent curriculum vitae and copies of annud evauations for the years
under consderation;
2 measures of teaching effectiveness including, but not limited to, written
student ratings and/or peer evauations,
3 a self-assessment; and
4 other documentation faculty may choose to present.

Goal 2: Recognize and reward outstanding professional accomplishments

Pog-tenure review should hdp tenured faculty members improve ther
performance. One important means of achieving this objective is formaly to recognize and
adequately reward outstanding faculty accomplishments. The University will develop a
reward structure that recognizes faculty excellence, supports distinguished faculty work,
atracts and retains outstanding faculty, and enhances the academic reputation of VSU.
Such areward program should include, among other measures, the following:

@ increased vishility for faculty achievementsin teaching, scholarship, and service;

2 ubstantid merit-pay increases that are in addition to those awarded through the
annua evauation process, and

3 continuation, expansion, and support of course reassignment policy and an
enhancement of the leave of absence program for the development of faculty
scholarship, other creative professiond activities, and teaching.

Goal 3: Detect and remediate sub-standard professional performance
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If, as a result of the review process, the need for faculty development is
recommended, the Promotion and Tenure Committee will provide a written summary of
its findings and any recommendations to the department/unit head. Department/unit heads
should add their own comments, confer with the faculty member, and present the findings.

Both the department/unit head and the faculty member mugt Sgn the report indicating the
results had been presented and discussed. If a development plan is proposed,
recommendations from the Promotion and Tenure Committee will be forwarded to the
department/unit head for additiona suggestions.

This development plan must: (a) define specific gods or outcomes; (b) outline
activities to be undertaken to achieve these gods or outcomes; (€) contain a schedule; and
(d) define the criteria by which the faculty member’s progress will be monitored. The
department/unit head will be respongble for forwarding the faculty member’ s devel opment
plan resulting from pogt-tenure review to the gppropriate administrator at least one level
above the faculty member’s unit and to the Vice Presdent for Academic Affars. The
department/unit head and adminigtrative officer are responsible for arranging appropriate
support for the gpproved plan, if required. This processwill be integrated into the timetable
for personnel decisons and merit pay decisons established by the Vice Presdent for
Academic Affairs

The deved opment plan will be sgned by the members of the Promotion and Tenure
Committee, the department/unit head, and the faculty member. A copy of thissigned plan
will be provided to the faculty member, committee members, the department/unit heed, and
the appropriate dean. As part of the annua evauation, the department/unit head will meet
with the faculty member engaged in enhancement work to review progress according to the
plan. The outcome of thisreview will be included in the annud evauation. If, inaperiod
of time not to exceed three years, the department/unit head and Promotion and Tenure
Committee agree the faculty member has been successful, they will report this to the
department/unit head, dean, and the Vice Presdent for Academic Affairs. A faculty
member who successfully completes the development plan will be reviewed 5 years from
the date of the origind review.

For a faculty member who fails to achieve the improvements identified in the
development plan within the agreed-upon timetable as evidenced by the department/unit
head's evauation, both the faculty member and head will be asked to submit a written
explanation to the Promation and Tenure Committee. The faculty member’s account
should explan why the faculty member has been unable to meet the terms of the
development plan. The Promotion and Tenure committee may respond to these written
explanationsin one of three ways. The Promotion and Tenure Committee:
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@ may agree with the faculty member’s evaluation that performance has
improved;

2 may agree with the faculty member’ s explanaion for why the performance
god(s) have not been met; in this case, the committee will work with the
faculty member to revise the development plan; or

3 disagree with the faculty member’ s explanation; in this case it will prepare
areport of the entire post-tenure review process specific to the case, and
forward it to the faculty member, the department/unit head, and the dean
with the recommendeation that appropriate sanctions be implemented.

Regardless of the committee’ s recommendation, the faculty member can follow the
appedl s process established by the Board of Regents.

If the adminigtration decides to initiate sanctions or dismissa procedures because
of incompetent performance on the part of the faculty member, it will adhere to the
Universty and Board of Regents guidelines for dismissd for cause.

ESTABLISHING STANDARDS OF PERFORMANCE

Each department/unit will periodicaly review and maintain its Satement of expectations for
satisfactory performance gpplicable to al faculty members (tenured and non-tenured).
Departmentd/unit statements will address expectations for the areas of teaching, scholarship, and
savice. Thee mugt be as specific as possble, without arbitrarily precluding the diverse
contributions that individua faculty members might make to the universty community. Individud
differencesin teaching, scholarship, and service are valued.  After gpprovd by the members of the
department/unit, the statement will be submitted to the dean for review.

The deen of each unit will certify in writing that department/unit expectations are in kegping
with the established mission of the college, that they meet minimum standards, and thet expectations
are equitable throughout the college. These expectations will be provided to dl new faculty.
Questions concerning these policies and procedures will be answered at annua meetings open to
al faculty of the college.

CONCLUSION

This post-tenure review provides an opportunity to assess faculty development gods and
achievements and provides assstance to faculty in ensuring continuousintellectua and professond
growth. The pogt-tenure review is distinguished from the annud review in that it requires faculty
and adminigrators to assess achievements and gods over alonger term. 1t dso merges the faculty
and adminigration into a unit dedicated to expanding and strengthening the overdl qudity of
education a VSU by encouraging highly mativated and professonaly active tenured faculty.

69



Non-Tenure Track

Indtitutions of the Universty System are authorized to establish professond positions
designated as non-tenure track podtions. Such podtions may be established for full-time
professond personnd employed in adminigrative postions or to staff research, technicd, specid,
career, and public service programs or programs which are anticipated to have alimited life span
or which are funded, fully or partialy, through non-System sources. There is no maximum time
limitation for service in postions of this category.

Postions origindly designated as tenure track or as non-tenure track may be converted to
the other type only with gpprova by the Chancdlor. Individuas employed in non-tenure track
positions may goply, on an equa basiswith other candidates, for tenure track positions which may
become available. The trandfer of individuas from tenure track to non-tenure track pogitions will
be effected on a voluntary basis only. Probationary credit toward tenure will not be avarded for
service in non-tenure track positions.

Noatice of intention to renew or not renew contracts of non-tenure track personnd who have
been awarded academic rank will follow the schedule required for tenure track personnel. There
is no maximum time limit for non-tenure track faculty a the rank of ingructor. Non-tenure track
faculty are digible for promotion and dl other faculty rights except that they will not be digible for
consideration for the award of tenure.

Tenurefor Non-United States Citizens

On October 5, 1979, the Board of Regents revised tenure policies to dlow non-United
States citizens to become digible for the award of tenure in the same manner as United States
citizens. This change was accomplished by deleting dl references which exempted diens from the
right of tenure.

Availability of Promotion and Tenure Evaluation Forms

Each Callege within the Univeraty providesits own promotion and tenure evauaion forms.
Copies are available in the respective Dean' s offices.

GRADUATE FACULTY
Criteriafor Membership on the Graduate Faculty of Valdosta State Univer sity

Rationale and Support for a Graduate Faculty
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As part of its satement of purpose, Vadosta State University is committed to developing
an environment in which “faculty can undertake origind investigetion, cregtive activities, and other
scholarly pursuits that promote the development of knowledge, excellence in teaching and service
to the region” (1991-92 Graduate Bulletin). Teaching is the single most important professiona
responsibility of dl faculty a four-year colleges and regiond univerdties. At Vadoga State
Universty, qudity of graduate ingtruction is an important concern. In fact, the importance of
classroom teaching is being rediscovered on many campuses. Since “graduate coursework is
taught by faculty members serving on the Graduate Faculty” (1991-92 Graduate Bulletin), the
criteriafor membership on the Graduate Faculty enhances the qudity of graduate instruction.

There are additional consderations which affect both the need for a Graduate Faculty and
the manner in which the Graduate Faculty is crested a& VSU. For example, according to the latest
verson of the VSU datutes, “the Graduate Faculty conssts of the President, Vice President for
Academic Affairs, academic deans, and those members of the Genera Faculty with the rank of
assistant professor, associate professor, and professor, who have been appointed to the graduate
faculty.” The Statutory requirement crestes some ex-officio members of the Graduate Faculty and
necessitates a process for gppointing faculty members to the Graduate Faculty. VSU’sregiond
accrediting association (SACS) suggests that the Graduate Faculty be differentiated from the
Generd Faculty in some fashion. As VSU continues to develop as a regiond university, the
importance of graduate programs will increase. Through the modd of shared governance, the
Graduate Faculty will continue to play a sgnificant role in developing and monitoring graduate
programs. Hence, the criteria for membership on the Graduate Faculty are directly related to
VSU’'s misson satement and Statutes, accrediting associaions are dso concerned with the
indtitution’ s graduate faculty criteria; norms of shared governance require that appropriate faculty
have a voice in shgping the nature and types of graduate programs available in the ingtitution; and,
with regiond university status, VSU has the opportunity to become more involved with graduate
education to meet the needs of the region.

Teaching, scholarship, and service are important activities for dl faculty members.
However, Graduate Faculty are expected to assst graduate sudentsin developing “the qudities
of scholarship and academic discipline necessary to provide cregtive contributions to (the sudent’s)
chosen fidd of work or interest” (1991-92 Graduate Bulletin). Since the promotion of student
scholarship is such an integral part of the Graduate Faculty’ s role, the opportunities for scholarly
activities on the part of the Graduate Faculty itself need to be enhanced.

The rewards for being a member of the Graduate Faculty and for engaging in scholarly
activities need to be a normd part of the inditution’s planning and budgeting process. It is
important for the inditution to support development activities for the Graduate Faculty.
Opportunities for scholarship or cregtive endeavors, and the rewards for membership on the
Graduate Faculty, can be enhanced by the following policies which will require Sgnificant increases
in funding.
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1. Work load reassgnments for the purpose of research, cregtive activities, and
publications are given to members of the Graduate Faculty who are actively
engaged in graduate teaching and graduate programs.  Such reassgnments must
be consgtent with the role, scope, and misson of the department. Such
reassgnments recognize the importance of the SACS suggestions about the
scholarly development of faculty members who offer graduate ingtruction and about
the differentiation of the Graduate Faculty from the Generd Facullty.

2. Membership on the Graduate Faculty is a dgnificant achievement which is
recognized in the annud evauation of faculty and in consderation for promotion,
tenure, and merit pay.

3. Trave funds are dlocated in recognition of the importance of Graduate Faculty
members atending professond meetings, presenting scholarly papers, and sharing
cregtive accomplishments.

4, Theassgnment of inditutiond grants for reseerch and creetive activities to members
of the Graduate Faculty acknowledges the importance of research and cregtive
activitiesfor the vitdity of graduate programs.

Categories and Terms of Membership on the Graduate Faculty

There are three categories of membership on the Graduate Faculty: Full, Associate, and
Temporary. Full Members of the Graduate Faculty serve an initid five-year term and are digible
for regppointment for subsequent five-year terms.

Associate Members of the Graduate Faculty serve athree-year term and are digible for
one regppointment for atotal of six years. Ordinarily, Associate Members are new members of
the VSU faculty who have not held membership on a graduate faculty a other inditutions or who
need some time to develop the credentials which are necessary to qudify for Full Membership.

Temporary Members may be appointed on a yearly bass. When there is no Full or
Associate Graduate Faculty Member available to teach a graduate course, Temporary Members
may be appointed on an emergency basis to teach such courses.

Procedures for Appointment to Associate and Full Membership

Except for those ex-officio gppointments required by statutes, dl other nominations for
gppointment to the Graduate Faculty originate at the departmenta level. Temporary appointments
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are recommended by the faculty member’s Department Head and must be gpproved the Dean of
the Graduate School and the Vice President for Academic Affairs.

In order to be considered for Full or Associate Membership on the Graduate Faculty, a
faculty member must submit al required materids to the Department Head. The Department Heed
will evauate the faculty member’s credentids with respect to the criteria for membership on the
Graduate Faculty, and the Department Head may then write the nomination. Nominations are
forwarded by the Department Head to the Dean of the Academic College. If the Department Heed
does not nominate the faculty member, the faculty member may gpped the Department Head's
decison by forwarding al nomination materids to the Ded of the Academic College for review.

In any case, the Department Head should provide written notification to the faculty member and
the Dean of the Academic College about the disposition of the faculty member’ s nomination and
any recommendations. The Dean of the Academic College will forward recommendations to the
Dean of the Graduate School.

The Dean of the Graduate School serves as chair of the Graduate Faculty Membership
Committee, a standing committee of the Graduate School Executive Committee. The Graduate
Faculty Membership Committee will be gppointed by the Dean of the Graduate Schoal. In addition
to the Dean of the Graduate School, the Graduate Faculty Membership Committee will be
compaosed of one member from each College having a graduate program. The nominations for
membership on the Graduate Faculty are reviewed by the Graduate Faculty Membership
Committee, which forwards recommendations about candidates to the Executive Committee.

The Graduate School Executive Committee submits the recommendations to the Dean of
the Graduate School, who officidly approves or denies each nomination to Full or Associate
Membership on the Graduate Faculty. The Dean of the Graduate School natifies the faculty
member/nomineg, the faculty member’s department head, and the Vice President for Academic
Affars about the find digoosgtion of each nomination.

Criteriafor Appointment to the Graduate Faculty
Full Member of the Graduate Faculty

To be considered for gppointment or regppointment to Full Membership on the Graduate
Faculty, the faculty member must meet dl of the following criteria

1 Possess the doctora degreein an gppropriate discipline or, in areas/disciplines which do
not have such credentias, an appropriate terminal degree.
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Hold a tenure track pogition at the rank of assstant professor, associate professor, or
professor in a department which offers a graduate degree or graduate courses (or has
Board of Regents approval to develop a graduate degree).

Demondrate excdlence in classoom teaching a the graduate level and/or senior
undergraduate level. Such evidenceis provided through Department Head eva uations of
teaching, peer/colleague evduations, student evaluations, and/or |etters of support from
those having knowledge of the faculty member’ s teaching methods.

Publish scholarly papers and/or engage in cregtive endeavorsin an gppropriate discipline
during the previous Sx years. Normadly, evidence of such activitiesincludes the publication
of a least one or more articlesmgor essays/short storiespoems in gppropriate
journa s'books or the publication of one scholarly book. In the arts, the evidence may be
demonstrated by one or more credtive activities (solo performances, featured
performances, or juried exhibits) during the previous Sx years. However, the qudity of the
credtive activity or the journd/publisher and the nature of the activity or the publication must
be consdered. For example, atides published in ajournd which has wide digtribution and
which is*“refereed” by professond peers provides stronger evidence of scholarship than
an atidewhichis published in alocd, non-refereed journd. Also aresearch article, review
essay, or mgor cregtive endeavor typically provides stronger evidence than abook review.

While publication in a vanity press cannot be congdered as evidence of scholarship,
publication in a commercid or university press would provide strong evidence of
scholarship. Sole authorship of abook provides more evidence of scholarship than atext
or an edited collection of articles by other scholars. In the crestive arts, the nature and
types of exhibits and the “level” of the audience for amusical or dramatic production may
be used as evidence of the qudlity of the endeavor. Juried exhibits provide more evidence
of qudity than non-juried exhibits. Externdly funded research grants may aso be used as
evidence of research productivity.

Present scholarly papers at professionad meetings of appropriate organizations during the
previous Sx years. Normaly the presentation of at least one paper is sufficient. However,
the nature of the organization (local, state, regiond, nationd, internationa) and the type of
presentation (research paper versus pand presentation) are used to judge the importance
of the scholarship. In the creative arts, those activities that are not juried or reviewed by
peers, and are more locd in scope might be offered as evidence of professond
presentations.

Provide evidence of professond involvement and/or service in an appropriate discipline
during the last 9x years. Thisinvolvement/service is demongtrated through attendance at
professona meetings, membership on professond committees, holding offices in
professond organizations, serving as an editor or reviewer for a professona journd or
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publisher, serving as ajudge or on ajury for artistic work, and/or chairing sessons/panels
a professonad meetings. Furthermore, professond service is demondrated through
discipline-rdated, unpaid consultantships in gppropriate organizations and/or agencies.

7. Provide sarvice to the graduate programs in the indtitution during the previous Sx years, as
evidence by the following types of activities: teaching graduate courses, advising graduate
sudents, administering graduate programs, creating/grading comprehensive examinations,
serving on thesis/graduate committees, creating graduate courses/programs, serving on
college- wide committees which are concerned with graduate programs, obtaining
externdly funded grants which involve graduate programs or which support academic
programs, and/or directing graduate internships/practicums.

Associate Member of the Graduate Faculty

To be consdered for an  Associate Membership on the Graduate Faculty, the faculty
member must meet the following criteria listed in the previous section on gppointments as a full
member of the Graduate Faculty: criteria 1-3, aswell astwo or more of criteria4-7.

Temporary Member of the Graduate Faculty

To be congdered for Temporary membership on the Graduate Faculty, the faculty member
must mest criteria 3 above.

(Approved by Generd Faculty Winter Quarter, 1992)
Implementation

Upon the implementation of this document, al “regular” (non-temporary) members of the
Graduate Faculty will become Full Members of the Graduate Faculty. All regular Graduate Faculty
members will be reevduated a the end of ther five-year terms under the criteriafor regppointment
to the Graduate Faculty, as outlined above.

As VSU continues to develop its graduate programs, criteria for membership on the
Graduate Faculty may be reformulated. The present criteriarepresent aset of minima expectaions
which should be strengthened as the indtitution’s role in graduate education increases and as the
support for faculty development is enhanced.

See Appendix |1 for the Application form to use in applying for Graduate Faculty Status.

Additional Graduate Departmental Admissons Requirements
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Some graduate programs may have additiona departmenta admisson requirements.  These
admission requirements must be gpproved by the department, the College's or Divison's Executive
Committee, the Graduate Executive Committee, the Academic Committee, and the Faculty Senate.
EMPLOYMENT POLICIES

Appointment to the Faculty

The following policy was gpproved by the Faculty Senate (5/25/95) concerning procedures
to be followed when gppointing a faculty member:

When filling a full-time faculty position, the gppointment unit Head or Director/Dean in a
unit without departments, shall gppoint a search and screening committee. Members of the Search
and Screening Committee (SSC) shdl perform their duties according to Affirmative Action
guiddines and University policy. The procedures are as follows.

1.

The Search and Screening Committee prepares a podition description and has the
position description approved by the gppointment unit Head or Director/Dean in
aunit without departments. For units with departments, additiona gpprova must
be obtained from the Dean.

The Search and Screening Committee prepares an  advertissment including the
following information: Department in which the pogition islocated, Rank, Status (9
month/12-month),Qudifications (Required and Preferred), Experience (Required
and Preferred), Application Deadline (at least 30 days after initid posting in the
Applicant Clearinghouse of the Universty Sysem of Georgia, AA/EOE
Statement).

The Search and Screening Committee forwards the pogition advertisement to the
gppointment unit Head or Director/Dean in a unit without departments. For units
with departments, additiona approval must be obtained from the Dean.

Once approved, the Director/Dean forwards the position advertisement to the
Office of the Vice Presdent for Academic Affairsfor gpprova and placement in
advertisng outlets gppropriate for the discipline including, but not limited to, the
Applicant Clearinghouse of the University System of Georgia.

If the pogition advertisement is not goproved a any levd, it will be remanded to the
Search and Screening Committee with suggested revisions.
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Note:

10.

11.

12.

The Search and Screening Committee will screen gpplicants and identify aqudified
pool of applicants for the position.

In consultation with appropriate persons, agroup of potentia interviewees will be
selected. The list of names will be forwarded to the unit Head or Director/Dean.
For units with departments, additiona approva must be obtained from the Dean.
The list may be prioritized.

The Director/Dean secures gpprovad for interviews of sdected applicants from the
Vice Presdent for Academic Affairs. Any findist currently employed by another
system indtitution must receive permisson to interview from the Presdent of the
employing indtitution prior to scheduling an interview.

The Search and Screening Committee arranges interviews with approved
goplicants. Interviews should include, but are not limited to: faculty, Unit Heed,
Director, Dean, Vice Presdent for Academic Affairs, and Universty Presdent, or
their desgnees.

All full-time faculty members, excluding temporary gopointments, of the
gopointment unit are digible to vote by secret bdlot on dl interviewees
recommended for full-time appointments. This vote shdl be reported to the faculty
of the appointment unit.

Faculty members of the gppointment unit recommend to the unit head aranked list
of interviewees. The vating record of the faculty accompanies the recommendetion.

The unit head forwards hisher recommendation and the faculty recommendetion,
with voting record attached, through appropriate channels.

In accordance with the policies of the University System of Georgia, dl application
meaterids and committee actions (including written records) are subject to the Open
Records Act.

Equal Opportunity Statement

Vddogta State University is an equa opportunity educationd inditution. It is not the intent of the
inditution to discriminate againgt any gpplicant for admisson or any student or employee of the ingtitution
based on sex, race, religion, color, nationd or ethnic origin, or handicap of theindividud. It isthe intent of
the ingtitution to comply with Title VI of the Civil Rights Act of 1964 and subsequent executive orders, as
well as Title IX in Section 504 of the Rehabilitation Act of 1973. All appointments are therefore made with
affirmative action procedures as et forth to department heads and others having hiring authority. (See
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Board of Regents Statutes, Article VI, Section 3a). These procedures are stated in the Recruitment
Manud, available through the Office of the Assstant to the President for Equa Opportunity Programs and
Multi-Culturd Affairs

This policy meansthat VSU actively recruits and provides equa educationa opportunities for dl
quaified students. Specid steps are taken to recruit, employ and promote quaified women and minorities.
Additiondly, postive measures are taken to ensure compliance with this policy in advertisng, recruitment,
and solicitation for employment; in hiring, placement, upgrading, promotion and trandfer policies; in rates
of pay and other forms of compensation; in the selection for training and award of benefits; in layoffs and
terminations; and in recruitment, admissionsand support services.

Contracts and Payroll Periods
General Procedures

Faculty contracts normally cover the academic year of three quarters. fdl, winter, and
Spring. Faculty members receive 1/12 of their compensation on the last working day of each month
from September through May and thefina 3/12 at the end of the contract period, on or before June
15.

Adminigrative officers of the Universty, and certain of their associates and assgtants, as
well as department heads, are gppointed for the full fiscd year. Faculty members whose work
requires continuous service may also be employed on this basis. Individuds on fisca contracts
receive his or her compensation in twelve equa ingtalments commencing in duly.

Normally, adepartmenta representative will pick up checks on the last working day of the
month and make proper didtribution in the department or afaculty member may sdect to have the
check direct deposited to abank. (Seep. 79). Each faculty member is required to acknowledge
that the check was recaived by Sgning his or her name or by initiding an appropriate form provided
by the Payroll Department.

I ntention to Renew Contracts

Notice of the intention to renew or not to renew a non-tenured faculty member will be
furnished in writing according to the following schedule:

a a least three months before the date of termination of an initial one year contract;

b. at least sx months before the date of termination of a second one year contract;

C. at least nine months before the date of termination of acontract after two or more
years of servicein the inditution.
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This schedule of notification does not apply to persons holding temporary or part-time
positions.

Signing of Faculty Contracts
Section 803.1202 of the Board of Regents Policy Manud gates, in part, asfollows:

The inditutions of the University System shadl use the appropriate officid contract form
goproved by the Board of Regents. Failure to sign and return such contracts within the
time period specified therein may be construed as an abandonment of employment rights.

Department heads will ddliver contracts on the day of receipt, if possible, to those faculty
members who are employed at the time (Summer Quarter) the contracts are being dispersed.
Receipt of a contract from the department head by a faculty member must be acknowledged in
writing. Faculty members should return their Sgned contract to the Presdent's office during thetime
period specified in the contract.

Faculty members who are not going to be employed at the time contracts are to be
dispersed must make prior arrangements (during Spring Quarter) with the Vice Presdent for
Academic Affairs for the Ssgning of their contracts.

Payroll Deductions

Payroll deductions include federd Socid Security tax; federa and State of Georgia
withholding taxes; voluntary disability insurance premiums; elected Teachers Retirement System
of Georgia payments; and specia amounts which the faculty member may designate to be withheld
for deferred income arrangements, Credit Union savings and loan payments, voluntary United Way,
University Foundation and other contributions, and AAUP dues.

Direct Deposit of Paychecks

Faculty members may elect to have their payroll checks direct deposted in the financid
ingtitution of their choice. Further details and necessary forms to initiate this process are available
in the Office of Business and Finance.

Work Loads

Although duties of faculty are determined by each inditution in the System, the Regents
policies define a normd teaching load as follows "The normd teaching load of a faculty mem-
ber...ordinarily shal be fifteen hours per week." (Board of Regents Policy Manud, Section 301).

It is recognized that the average faculty member's duties are complex and entall far more than
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grictly dassroom and laboratory activities. A reduction in the ingructiond |oad may be dlowed on
the recommendation of the department head and with the approva of the Dean or Director of the
College/Divison and the Vice President for Academic Affairs.

A faculty member who engages in research or in some other approved activity may be
given credit for apart of hisor her teaching load. Teaching a graduate course or courses may aso
serve to reduce this load. In addition, Department Heads and other faculty members undertaking
subgtantial adminigtrative duties may be permitted to teach lighter loads than the fifteen hours per
week.

Overload Teaching Extra Compensation

On occasion, members of the faculty may be paid to teach extra classes on an overload
bass. The Board of Regents has gpproved extra compensation for such activity, as well as for
participating in programs that are not conddered part of normd duties, when dl of the following
conditions exist:

Thework is carried in addition to anormd full load.

No qudlified person is available to perform the work as part of anormal load.
The work produces sufficient income to be salf-supporting.

The additiona duties must not be so heavy asto interfere with the performance of
regular duties.

5. The additiond duties and remuneration have received prior gpprova from the
Board of Regents.

NEANNES

The Board aso specifies that faculty are not digible for extra compensation if they are on
reduced teaching load for research or specid assgnment, if they are in writing stages for an
advanced degree, or if such overload is not gpproved by the department head or dean. A reduced
teaching load in order to perform other university duties, such as directing a program or serving
part-time in another capacity, is not consdered released time. (Board of Regents Policy Manud,
803.1404)

Summer Quarter Teaching and Compensation

Regular contracts are for a nine-month term and do not include assurance of Summer
Quarter teeching. Assgnments for teaching in the Summer Quarter are generdly a the discretion
of the department, with the gpprova of the appropriate academic Dean or Director and the Vice
President for Academic Affairs.

Faculty memberswill normaly be paid ten percent of their nine-month contract sdlaries for
the previous academic year for each course of five quarter hours taught in the Summer Quarter (or
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2% per credit hour). Faculty members may occasiondly be assgned the equivaent number of
hours for performing other duties as requested during the Summer Quarter.

Trave

Faculty members may travel at date expense for professond improvement or by specific
assgnment to fulfill an inditutiona obligation. Requests for authorization to travel should be
submitted on the appropriate forms two weeks prior to the expected date of departure. Such
requests require the gpprova of the Department Head, the Dean or Director of the appropriate
College/Divisgon, and the budget officer in the Office of the Vice Presdent for Business and
Finance. Specific authorizations are necessary for individuals making only occasiond trips and for
dl out of date travel. Those who are required to travel regularly in state may receive standing
authorization for travel.

The Universty remburses for expenses incurred in making gpproved trips according to the
following procedure:

l. Expenses must be itemized in detail on the Travel Expense Statement.

2. Receipts for hotd bills must be attached to the request for reimbursement.

3. Trave by private automobile is reimbursed a the gpproved rate per mile. The
reverse Sde of the Travel Expense Statement must be completed asto the details
of places visted and mileage.

4, Trangportation by commercid arlineswill beby minimum fare sarvice Ticket Subs
must be submitted as evidence of the expenditure.

5. Receipts for meds and taxi fare are not required, but such expenditures are
expected to remain reasonable.
6. There is a dally maximum dlowance for food costs which includes tax. When

banquets and dinners & associaion meetings are atended, higher med costs will
be accepted if areceaipt is atached to the Travel Expense Statement. Additionaly,
if expenditures for meals should exceed the daily maximum alowance when
traveing in ahigh cost area, reimbursement can be made if the proper receipts and
explanation are included with the Travel Expense Statement.

L eaves of Absence

The Presdent of the University may, with the gpprova of the Chancellor and the Board of
Regents, grant leaves of absence, with or without pay, to members of the faculty and adminigtrative
gaff.

Leaves with pay shdl be granted only for the purpose of promoting scholarly work and
encouraging professona development. No leaves will ordinarily be granted until a person has been

81



an employee of the Univergty for aperiod of three years. The amount and duration of the stipend
will depend upon funds available. (Board of Regents Policy Manua, Section 803.15).

For information regarding Military Leave With Pay, see the Board of Regents Policy
Manual, Section 802.0804.

Termination of Employment
Retirement

Faculty members having aminimum of 10 yeers of creditable service may eect to
retire at age 60. Early retirement with pendty is dlowable for those faculty members having
atained age 55 and who have 25 years of creditable service. Faculty members having 30
years of creditable service may retire at any age without pendty. Creditable service
incudes active military duty, non-date teaching in a public sysem, study leave and current
sarvicein the Universty System.

Emeritus Status

Any retiring tenured professor, associate professor, or assistant professor or retiring
adminidrative officer who, a the time of his or her retirement, had ten years or more
sarvice in the Universty System may be awarded theftitle of "emeritus” The conferring of
thistitle shal be by Board action taken upon the recommendation of the President of the
University. (Board of Regents Policy Manud, Section 803.17).

Resignations

Faculty and staff members employed under written contract for the fiscal year or
academic year of three quarters are expected to give written notice of ther intention to
resign to the Presdent of the University no later than February 1 immediately preceding the
expiration of the contract period.

Non-Renewal of Contract

Faculty membersin their first year whose employment is not to be continued are
to be given written notice that their cortract will not be renewed. This notice must be given
three months prior to the expiration of the contract period. Those in the second contract
year will be natified sx months before the end of the contract period. Non-tenured faculty
in their subsequent years receaive written notification & least nine months before the date of
termination of the contract, stating whether or not an employment contract for the
succeeding year will be offered them.
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The Presdent of the Universty may & any time remove any faculty or saff member
for cause, provided that the inditution has complied with procedura due process
requirements (Board of Regents Policy Manud, Section 803.11) Written notice will
clearly sate the charges againg the person removed and must be sent by certified mail and
receipted. Theindividud is entitled to file an apped in writing to the Board of Regents for
afar hearing before the Board or a committee of the Board. The Board or committee of
the Board may grant a hearing within 45 days of the gpoped. The action of the Board will

befind.

Causes for digmissa are listed in the Board of Regents Policy Manua, Section
803.09, asfollows:

1.

Exiting Procedures

Conviction or admission of guilt of afdony or of acrimeinvolving mora
turpitude during the period of employment --or prior thereto if the
conviction or admission of guilt waswilfully concedled;

Professond incompetency, neglect of duty, or default of academic integrity
in teaching, in research, or in scholarship;

Sdeor digribution of illegd drugs, teaching under the influence of acohol
or illegd drugs which interferes with faculty member's performance of duty
or hisor her responsbilities to the ingtitution or to his or her professon;

Physical or mental incompetency as determined by law or by a medica
board of three or more licensed physicians and reviewed by a committee
of the faculty;

Fdse swearing with respect to offica documents filed with the indtitution;

Disruption of any teaching, research, adminigrative, disciplinary, public
service or other authorized activity;

Such other grounds for dismissd as may be specified in the Statutes of the
inditution.

1 Faculty wishing to continue hedth insurance should arrange to do so prior to their
departure from the campus.
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2. Faculty leaving public education may have contributions made to the Teachers
Retirement System refunded to them.  Significant pendties may goply in such cases
based on I.R.S. regulations. Those with vested interest, 10 years of creditable
service, will probably leave contributions intact, as will those who are planning to
return to the Georgia system.

3. All University property must be returned. Thisincludes library books, Bookstore
loans, and assigned equipment.

4, All Univerdty keys should be returned to the Head of the Department.

5. Credit Union obligations must be satisfactorily handled through the Credit Union
office.
6. Faculty 1.D. and parking decals must be delivered to the Office of Public Safety.

7. The Personnd Office needs to be gpprised of the exiting person's forthcoming
mailing address, in order to forward W-2 forms and other documents as may be

necessay.

8. The faculty person's American Express Corporate Card must be returned to the
Personnd Office.

EMPLOYEE BENEFITS

The following paragraphs briefly describe the benefit programs of the ingtitution available to al
regularly employed faculty members serving in a hdf-time or better capacity. Further details on these
benefits are available in the Personne Office.

Health and Psychological Services

The University Hedlth Service provides hedth care for sudentsin afourteen-bed infirmary
under the supervision of physicians and registered nurses. Nurses are on duty 24 hours a day,
seven days aweek. Physcians are present in the infirmary until 5:00pm daily, Monday through
Friday. There are limited services (such asflu shots) avalable to faculty, often for asmdl fee. The
Counsding Center offers avariety of services to enrolled students, prospective students, saff, and
faculty. A gSaff of professondly trained counsdors is avallable to assst with persond, socid,
voceational, or academic concerns.

Sick Leave



Faculty employed on ahdf-time or better regular basis are entitled to amonthly sick leave
accrud. The maximum monthly accrud is eight hours for full-time faculty. Other digible faculty
earn 9ck leave in an equivadent ratio to their percentage of employment. There is no limit on the
amount of Sck leave one may accrue.

Vacation L eave

Nine month contracted faculty do not earn vacation leave; however, twelve month faculty
earn an equivaent of 21 days annually. Accumulated vacation leave cannot exceed 360 hours a
December 31 of each caendar year. Upon termination of employment or conversion to an
academic contract, vacation leave accrued vaues may be paid to the faculty member.

Social Security

All regular faculty members are covered by Socid Security. Enrallment in this program and
deductions will be taken from al earned wages.

Worker's Compensation

All faculty members are covered by provisons of the Worker's Compensation Act
administered by the State of Georgias Department of Adminidrative Services. On-the-job injuries
should be reported to the insurance department immediately to avoid potentid loss of benefits.
Should medical trestment be required, injured employees may report to the University physician,
an emergency clinic or one of the physcians whose names are included on the Pand of Worker's
Compensation Physician Bulletins posted throughout campus.

Retirement Plans

Half-time or better regularly employed faculty members may participate in the Teachers
Retirement System of Georgias program or in the Regents Retirement Plan, which is administered
by TIAA-CREF or Vdic. Part-time faculty members not otherwise covered by a public retirement
program must participate in the State of Georgias Defined Contribution Plan. Details on these
programs are available in the Personnd Office.

Tax Sheltered Annuities
The advantage of pre-tax savings programs under the provisions of Section 403(b) of the

I.R.S. code is avallable to faculty members. The faculty member may contact the Payroll
Department to determine which companies are represented.
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Group Insurance Programs

A comprehensive group insurance package is available to al regular hdf-time or better
employed faculty members. The following paragraphs briefly discuss the types of coverages and
eigibility requirements. Full details are avallable in the Personnd Office and coverages are subject
to change as approved by the Board of Regents.

Long Term Disability

Long Term Disability coverage is available upon employment without proof of
medicd insurability. Theredfter, it isavailable only during open enrollment and with medicd
goprovd by the company. The plan guarantees amaximum of 70% of contract sdary from
al employer sponsored disability income programs, with no less than 10% to be paid by
the program regardless of totd income. Faculty members may elect a three month or five
month eimination period with premiums of $.37 or $.32 per $100 in covered sdary

repectively.
Basic Life Insurance

$25,000 in life insurance is provided by the University upon the faculty member’s
employment. Enrollment is automatic; however, beneficiary and other persond data is
required. Forms will be provided by the Personne Office for the faculty member’'s
completion.

Supplemental Life Insurance

Upon employment and without proof of insurability within a 31 day period, the
faculty member may purchase up to three times the faculty member’s contract sdary in
additiona life insurance. Premiums are based on age and amount of protection.
Theredfter, enrollment is limited to the open enrollment period and proof of insurability must
be provided.
Dependent Life I nsurance

The faculty member may purchase a family life insurance program insuring esch
dligible dependent for $10,000 for aflat monthly premium of $4.70. Eligibility and proof

of insurability are the same as with supplementa coverage.

Health | nsurance
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Within a 31-day period of the faculty member's employment, and without proof
of insurability, the faculty member may enroll him or hersdf and digible dependentsin the
hedlth insurance program. Currently, the inditution is absorbing goproximately 80% of the
program cos. Enrollment beyond initid digibility can only be accomplished during the
open enrollment period, and pre-exiging conditionswill gpply. Details of the program are
available in the Personnd Office.

Supplemental Health Insurance

This program conssts of accidenta injury, and lab, x-ray and dental insurance, and is
available only upon the faculty member’s employment. Detalls of coverages are avallable
in the Personnd Office.

Dental Insurance Program

A comprehensive denta insurance program is available upon employment and is not
open enrolled on an annud bass. A $1000 annua reimbursement is dlowed with covered
charges reimbursed at 80% of the reasonable and customary limit. Certain preventive
procedures are reimbursed at 100% of the reasonable charge. Premiums are paid with
pre-tax dollars. Detalls of coverage are available in the Personnel Office.

Flexible Benefit Programs

All digible employees may participate in this program which is authorized under Section 125
of the Internd Revenue Code. Enrollment may be upon employment and/or during the open enroll-
ment period. Changes cannot be made unless a qualifying event occurs, e.g., marriage, deeth, or
during the open enrollment period. Three options are available, and they are briefly described
below.

a Hexible Premium Account: All hedlth and dental insurance premiums are paid with
"pre-tax” dollars, thus avoiding federd, state and socid security taxes on the
premium amount. The faculty member may aso eect to pay supplementd life
insurance premiums with "pre-tax" dollars by completing the agppropriate
authorization form.

b. Dependent Care Account: Those having eligible dependents may pay their child

care expenses with "pre-tax” dollars. Savings generated are the same as with the
premium account.
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C. Medicad Spending Account:  The faculty member may pay non-rembursed
medica expenses with "pre-tax” dollars, thus effecting tax savings and reducing
overdl medicd expenses.

Detalls on these programs are available in the Personnel Office.
Open Enrollment Period

All programs which are open-enrolled may be changed during the month of November,
with changes becoming effective January 1 of the ensuing year.

Benefits at Retirement

Certain benefits may be continued upon the faculty member’s retirement, assuming the
faculty member has 10 years of Universty System service and is digible for benefits from the
Teachers Retirement System. Details on these benefits are available in the Personnel Office. See
a 5o the section on Termination of Employment, pp. 81ff.

Benefits at Non-Renewal of Contr act

Certain programs of insurance may be converted to private coverage upon separation.
Converson must be made during a 31 day period following the last date of employment. Contact
the Personnel Office for further detalls. See aso the section on Terminaion of Employment, pp.
81ff.

Credit Union
The Vadosta Educator's Credit Union sarves our inditution's faculty, saff and retirees. The
convenience of payroll deduction and competitive loan rates and interest on savings make this an
attractive option.
American Express Cards
Faculty may gpply for the American Express Corporate Card sponsored by the inditution.
Thereis no annua fee, and most of the generd provisons of the American Express card apply.

These cards must be returned upon severance from the inditution.

ACADEMIC AND GENERAL SERVICES
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Library Facilities

Odum Library contains the generd and research collections of the Univergity. Thelibrary
is designed to facilitate research and study with open stacks and continuoudy available assstance
from information services librarians. The collection contains over 370,000 volumes, as wdl as
subscriptions to more than 2,800 magazines, journds, and newspapers. In addition to printed
materids, the library has extensve collections of microform, audio-visud, production services,
graphic, and machine-readable sources. The Library is a Sdective Depostory of U. S.
Government documents, maintains the Archives of contemporary South Georgia History, and has
agpecid collection in the fidld of Southern History. The collections of Odum Library are accessed
by computer terminas located throughout the building, or by a persona computer connected to the
campus network. Information on how to use the on-line catalog is available from the termind, or
by requesting assistance from any librarian. The Media Center in Odum Library fully supports a
wide variety of audio-visua equipmen.

The Library Fecilities of Vddosta State University consst of two Materid Centers, in
addition to Odum (Main) Library. The Ingructiond Materids Center (IMC), located in the
Regiond Education Center, houses textbooks and other learning materias for Grades K-12 as well
asan extensvejuveniliacollection. The Fine Arts Materids Center (FAMC) houses recordings,
scores, art prints, dides and other ingtructional materids for the College of the Arts.

Library Hours

a Odum (Main) Library

Monday - Thursday  7:45am. - 12:00 p.m.

Friday 7:45am.- 7:00 p.m.
Saturday 9:00am.- 7:00 p.m.
Sunday 1:00 p.m. - 12:00 p.m.

b. Materids Centers

Hoursin IMC and FAMC vay from the Main Library and are posted in the units.
Holiday and intersesson hours are posted in dl units.

Faculty Borrowing Privileges and Responghilities

When borrowing materids from the library, it is the faculty member's responsihbility to
present aVSU identification card with assgned bar code. Presenting your VSU identification card
will enable saff and student workersto check out materidsto you quickly and accurately.  Books
may be checked out for afaculty member by a student or secretary when the proper authorization
is presented, the faculty member's identification card.
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Mogt materias circulate to faculty for the length of the academic year and are due a the
end of each Spring Quarter. The privilege of "Faculty Loan" should not be abused by checking out
materid for students or other individuas, and materias should be returned as soon as they have
served their purpose. Any materias out longer than two weeks are subject to recdll if requested
by another user.

Near the end of each quarter, alist of dl materids charged is sent to each faculty member
asareminder only. Once each year, near the end of Spring Quarter, faculty members are required
to return dl materids charged to them. Prompt response to this request will reduce the dlerica load
in the Library and embarrassment to the faculty. In case of falure to return materids, hills for
replacement costs will be sent and faculty members will be expected to pay for al materids not
returned. Materids may be renewed but must be presented at the Circulation Desk for renewal.

Periodica Subscriptions

All periodica subscriptions are charged to the library fund of the requesting department as
long as the subscription continues. Requests may be submitted at any time but are ordered once
ayear. The deadlineis publicized in advance or may be obtained from the Serids Department.

Interlibrary Loan Services

The Information Services Department provides interlibrary loan services subject to the rules
of the lending library and the Interlibrary Loan Code of the American Library Association.
Requests for |oans are accepted by information services librarians who will estimate, if possble,
cods and timeinvolved for the transaction. Any expenses, such as photocopying charges, are pad
by the individual making arequest. Faculty members with gppropriate authorization may charge
postage and photocopying costs to their academic departmental operating supplies budget.

Use of Universty Sysem Maerids

A Joint Library User's Card may be issued to afaculty member or graduate student who
wishes to check out materids from another library in the Universty System of Georgia Detalls
concerning privileges and other requirements are available from the Information Services Staff.
Information Services Desk

The Information Sarvices Librarians are avalable to assg in giving indruction in library use
to classes. This can include a tour of the library building, an introduction to generd library

resources, aswell as ingruction in the use of specialized research sources for various subjects a
any course level, whether it is a freshman class or a graduate seminar. The amount of time for
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library orientation can be one hour, a unit of several days, or a two-hour credit course to
supplement a specific class or program.

Computer Facilities

Odum Library is fully automated with an on-line computer system called DRAGON.
Terminals are located throughout the building, or accessis possible from the campus network. In
addition to the Library's collections, severa popular periodical databases can be sdected and
searched directly from DRAGON.

GALILEOisan initidive of the Univeraty System of Georgia that dlows access to many
electronic resources covering al subject areas and including some full-text.  The Encyclopaedia
Britannica Online, ABI Inform, Busness Dateline, Periodical Abgtracts Research and severa
GdeNet directories, like the Encydopedia of Associations, are representative of the full-text files.

Many other multi-disciplinary scholarly indexes are available like Current Contents , Dissertation
Abgtracts and the Conference Papers Index. Through OCLC FirstSearch and Cambridge
Scientific, GALILEO provides access to many of the mgor indexes and abstractsin the arts and
humanities, education, sciences, socid sciences, business and economics, medicine and
engineering. GALILEO is accessble through sixteen GALILEO workstations in the Reference
area, twenty microcomputer workstations in the classroom used for bibliographic ingtruction and
other gpplication software, one workstation each at both of the Materid Centers, and through the
campus network.

Additiondly, the library has avariety of indices on compact disc, caled CD ROM. These
computerized services dlow access to popular and scholarly journd literature. The CD ROM titles
are currently avallable & dl GALILEO workgations and in the Library's microcomputer classroom.

During periods of heavy use, the dtaff requests a one hour time limit & the microcomputer
workgtations.

All public microcomputer workstations and al DRAGON terminds are connected to the
campus network and the Internet.

Government Documents
Odum Library is a selective depository for U.S. Government Documents. These holdings
include maps from the United States Geologic Survey. The Information Services Librarians can

assd faculty in the use of this resource.

Circulation of Reference Books and Periodicals
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Normdly, reference books and periodicals do not circulate except overnight. However,
under certain circumstances faculty may check out such materidsfor short periods of time provided
(1) the materid is not in heavy demand at the time and, (2) the materid is eadly recdlable via
telephone. Requests for check-out should be made at the Information Services Desk.

Audio-visud Equipment

Odum Library supports and maintains most audio-visuad equipment on campus. Standard
classroom equipment, such as VCRs and overhead projectors, are found in most academic
departments in each building. Equipment not in the departments can be checked out from Media
Services located on the third floor in the Main Library. Media Servicesis open Monday through
Friday 8:00 am. - 5:00 p.m.

Videos & HIms

Indructiond videos and films are available for use by faculty members from three different
SOUrces:.

1 The Library. Over 3,000 videos are available from the Library's collections.
Additionaly, over 200 films sdected by the Vaddosta State University faculty are
available at the Circulation Desk.

2. South Georgia Associated Libraries. Films and/or videos owned by 23 area
libraries are available for loan.

3. State Department of Education. Severd thousand films are available for booking.

Policy booklets, cataogs, and request forms may be picked up at the Circulation Desk.
Reserve Maerias

The Access Services Department is responsible for the reserve section. Reserve request
formsand policy can be picked up at the Access Services Desk. Reserve materia should be given
to Library staff at least 2 working days before assgnments are given to students.
Copyright Law

Vadosta State University recognizes the importance of the Copyright Law of the United
States (Title 17, United States Code)and prohibits copying or use of copyrighted material not
specificaly permitted or exempted by law. Further, the Univeraty places ligbility for willful

infringement upon the person making or requesting the copy, or usng the materid. Any copyright
questions should be directed to the Copyright Committee or the Univerdty Librarian.
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Computer Services

The University operates a variety of sophidticated, state-of-the-art computing and networking
facilities to support its academic, research, and adminigtrative activities. VSU has moved away from the
large mainframe-oriented systems to the more contemporary client/server environment.  The facilities
available encompass six powerful UNIX-based centrd servers, 25 distributed file servers running Novell
Netware, 35 Sun Microsystems workgations and 1,250 microcomputers, most of which are interconnected
viaa high-speed network.

To meet VSU's fast growth, a Hewlett-Packard (HP) 9000 Modd G70 large-scae business
server, located in the Computer Center in Nevins Hall, supports al student related processing and is one
of the larger systems in the region. A Texas Instruments 1500 minicomputer system is located in the
Business Office to support functionsin that area.

A Sun Sparc Server 1000 (names “GRITS) provides eectronic mail services for the students,
faculty, and gtaff and access to the state-wide PeachNet and other nationd and internationd networks. A
Sun Sparc 2 (named “CATFISH”) provides Gopher, Listserv, Worldwide, Web, Usenet and other smilar
sarvices. A Sun SparcServer 1000 (named “GUMBQO”) operates as a specidized applications server for
severa academic departments with software products such as AutoCad, MathL ab, GIS, C++, LISP and
othersingdled. A Sun Sparc 4/280 (named “HUSHPUPPY”) operates as a Mathematics and Computer
Science Department student lab server.

On-line communication with the above servers and othersis supported viaan Ethernet (10MBps)
campus-wide fiber-optic based data network which connects the main campus buildings, aswell as two
on North Campus (one mile away) and the VSU Regiona Center for Continuing Education (%2 mile south).

Severd building Sites adjacent to the main campus utilize wirdless data communications units (2MBps) to
‘connect’ to the network. Additiona remote did-in modem accessis supported, as well as outside access
via PeachNet to other networks and computing resources worldwide.

Building/Department microcomputer servers, micro labs, Zenith and Apple micros, Sun
workgtations, loca networks and other facilities are located in the Colleges and adminigtrative offices to
provide additiona support to students, faculty, and staff. Odum Library is highly automated, operating a
Digitd Equipment Corporation (DEC) 4000/200 minicomputer and the Data Research Associates
integrated library software system to support their operations. Accessis avalable from terminds within the
library or from the campus network.

Faculty who experience problems with computer services can call the Microcomputer Support

Center, at HELP (extenson 4357). See the campus telephone directory for the telephone numbers of the
campus computer laboratories.
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Division of University Advancement

The Divison of Advancement is respongble for securing from the University's key condtituencies
the understanding and support necessary for the University to carry out its misson with excellence. The
Assgant to the Presdent for Ingtitutiona Advancement is responsible for leading the activities of this
Divison. The Divison includes the Offices of Advancement Services, Alumni Relations, Universty
Rdations, and Development.

Advancement Services

This office is respongble for maintaining comprehensgive records of al dumni and those
friends of supporting the University's quest for excelence. In addition, it provides support for
Departments wishing to conduct surveys or to send newdetters and other information to these key
groups. For further information, contact the Director of Advancement Services.

Alumni Rdations

The Vadoga State University Alumni Association, a separately incorporated and tax-
exempt charitable organization of the Univerdity's more than 26,000 dumni, receives staff support
from the Office of Alumni Relations. Through the Alumni Association, the Universty maintains
contact with its dumni and involves them in the life of the Univergty. All contacts with dumni
should be coordinated through this office. For further information, contact the Director of Alumni
Rdations and Annud Giving.

University Relations

This officeis regpongble for coordinating dl of the Univeraty's public rdations efforts and
indudes amediardaions and a publications unit. It isthe primary contact point for dl news media
and coordinates the production of al publications, both externd and interna. The President isthe
only authorized officia spokesperson for the University. The Presdent has designated the Director
of Univeraty Rdations as the University's gpokesperson to the news media. All inquiries from the
news mediashould be coordinated with the Office of Universty Relations. For further information,
contact the Director of Univergty Relations.

Development

The Vddosta State Univeraty Foundation, a separately incorporated and tax-exempt
charitable organization of dumni and friends of the University, receives saff support from the Office
of Development. The Universty, the Alumni Association, and the Foundation dl have adopted the
following policy to govern the solicitation of private support. All requests for private support for
the University must be coordinated through the Office of Development. The office works closdy
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with the Coordinator of Grants and Contracts to ensure that the Universty does not compete with
itself for foundation and corporate support and that priority proposals receive first consideration.
For further information, contact the Director of Development.

Philanthropic Support of Valdosta State University: A Policy Statement
Preamble

Bdieving that private giving is essantid for Vddoga State Univeraty to carry out itsmisson
of teaching, research, and service for its condituents, the President of the University, the Vadoga
State Univeraty Alumni Association, Inc., and the Vaddosta State University Foundetion, Inc., have
agreed to establish the following policies to govern efforts to secure private support for the
Universty.

In S0 doing, the three entities are mindful of the policy of the Board of Regents of the
Universty System of Georgiawhich recognizes "that public ingtitutions are dependent, in part, on
private funding (just as private inditutions are partidly dependent on public funding)" and
"encourages the inditutions under its control to seek the support of aumni, friends, corporations,
and other private individuas and organizations who might be interested in contributing to the welfare
of the inditutions, their students, and their faculties' (Board of Regents Policy Manud, Section
701.01).

|. Generd

A. Efforts to secure private support for Vadosta State Univerdity shdl be conducted
conggent with al gpplicable federd and state laws and regulations and the policies
of the Board of Regents of the University System of Georgia.

Further, such efforts shal be carried out consstent with the University's Academic
Code of Professona Ethics, the Statement of Ethics of the Council for the
Advancement and Support of Educeation, and the Code of Ethics and Professiond
Practices of the National Society of Fund Raising Executives.

B. Solicitation for gifts for the benefit of the Universty or any of its schoals,
departments, or programs must have the prior written goprova of the President of
the University or a representative designated by the President.

C. Private gifts or grants which entall a commitment on the part of the Universty may

not be accepted without the written approval of the President or a representetive
designated by the President.
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All gifts shdl be received, recorded, and acknowledged by the Universty
Development Office on behaf of the Vadosta State University Foundation, Inc.

Private gifts or grants are received on behdf of the University by the Foundation.
The University, rather than the Foundation, recelves gifts when specificdly re-
quested by adonor and when it isin the best interests of the University to do so.

The President of the University will establish policiesto provide for the orderly and
prudent request for and trangfer of funds from the Foundation to the Univeraty.

The Foundation will conduct its fund raising activities on acdendar-year bass and
annudly will report to the University and donors the results of those activities
consgent with the Management Reporting Standards for Educationd Indtitutions:
Fund Raising and Related Activities of the Council for Advancement and Support
of Education, and the Nationd Association of Univergity and University Business
Officers.

[I. Commemorative Gift Opportunities

A.

Named Facilities. A building, a room, a Space, or an area on campus may be
named to recognize a substantia gift. Thiswill be done only with the approva of
the President and consstent with the policies of the Board of Regents.

Named Programs. A school, department, center, or ingtitute may be named to
recognize asubgtantid gift only with the approva of the President and consistent
with the policies of the Board of Regents.

Endowed Funds. The Presdent and the Foundation annudly will esteblish the
minimum endowment levels necessary for establising named chairs,
professorships, lectureships, felowships, scholarships, and other smilar funds,
congstent with the policies of the Board of Regents.

Office of Ingtitutional Resear ch and Planning

The Office of Inditutiona Research and Planning prepares sudies in support of academic
and adminigrative planning and decison-making; develops and mantans comprehensve
computerized data bases for usein interna analyss, externd reports, specid sudies, and evaduation
and assessment; conducts surveys of sudents, employers of students, faculty, administrators, and
aumni; and coordinates the preparation of the University's long-range plan and maintains the
required planning data.

Office of Grants and Contracts
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The Office of Grants and Contracts assgts faculty in securing externd funding to support
research, ingtruction, training, and public service. The Director maintains current lists of funding
agencies and regularly disseminates to the faculty information concerning grant opportunities,
deadlines, and guiddines. The Office provides assstance to the faculty for funding searches,
proposa development, and proposal submission.

Additiondly, the Office acts as aliaison for the faculty with funding agencies, assgsthe
faculty with complying with al agency and Vaddosta State University regulations, (including those
associated with anima welfare and the protection of human subjects), and promotes faculty
development through grants, development workshops and presentations by representatives of

funding agencies.
Faculty Development and Research Grants

Faculty may gpply for the following grants Faculty Development/Indructiond Improvement
and Faculty Research. The former gpplications and guiddines are available through the Center for
Faculty Development and Indructiond Improvement. The latter, Faculty Research grants,
goplications, and guiddines are available through the Office of the Dean of the Graduate Schoal.

Bascdly, research grants are defined as those which specificaly address projects designed to lead
directly to professond publications.

Faculty research grants are awarded to support bonafide research leading to arefereed
publication to encourage scholarship that might not be accomplished without such assistance.
These grants are made to help defray the expenses of research involving travel (transportation,
food, and lodging), photo-duplication, supplies, and publication assstance with the following
qudifications.

1 No items or services normdly funded by departments or for which outside funding
is avalable (NSF, NEH, etc.) are digible, but expenses connected with the
preparation of proposas to outsde agencies (“seed money”) might be congdered,;

2. No funding will be given to research projects leading to a degree;

3. No grants are made for travel expensesto conferences,

4, No funds are dlocated for hiring research assigtants;

5. No more than 33% of the subsidy to a press will be granted, with the possible
exception of journd articles. No “vanity publications’ are to be subsidized.
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All full-time faculty members a& Vadoga State Universty are digible to goply for grants.

At the discretion of the Committee, a project may be funded a an amount less than the
requested amount. Generdly, no persons will receive grantsin excess of $900 for acaendar year.

The application form and more detailed guiddines may be obtained from the Dean of the
Graduate School .

Faculty Development grants may be obtained for Faculty Development for Instructiona
Improvement; Course/Curriculum Development; and Professona Presentation. Each year the
dollar amount may vary for these awards but they are usudly in the range of $500. There may be
yearly grant limits per faculty member as well. The Committee will publicize these rules a the
beginning of the academic year.

Public Services

The programs offered by the Office of Public Services are designed to aid residents of
South Georgiain continuing their educationsin avariety of ways The four programs are: Continuing
Educations, Off-Campus Credit, Distance Education, and Evening Programs.

Through Continuing Education, conferences, workshops, seminars, programs, and classes
are offered for non credit or for Continuing Education Units. Through the Off-Campus Credit
Program, classes and degree programs are offered at various sites throughout South Georgia
including 4 two-year inditutions and 3 military bases. Through the Distance Education Program,
credit and non-credit programs and classes are offered on a two-way interactive video-audio
system which connects the University with two-year inditutions, technical schools and public
schools. The Evening Program is designed to asss the evening student in completing a college
education. With cooperation of colleges and departments evening schedules are developed so that
certain degrees and certain mgors can be completely finished by taking dl evening classes.

For more information about any of the programs offered, or off-campus credit programs,
non-credit continuing education courses, evening credit course program, and other community
services contact the Office of Public Services.

The University Bookstor es
The Vadosta State University Bookstores are wholly owned and operated by the

University under the auspices of the Divison of Auxiliary Services. A full service doreislocaed
in the Union Building adjacent to the Library and a gift and clothing ship is located in the new
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Univergty Center Building. Asan Auxiliary unit the stores are required by Regents policy to be
self-supporting and receive no monies from the General Fund Budget. The stores pay for dl
purchases for resale and dl operating expenses, including salaries and a benefit package.

The misson of the stores is to support the academic instruction process by providing
course materids and supplies for student purchase. The University Stores provide custom
publishing services and course pack development services for faculty who seek to design
courseware for the specific needs of their classes. Copyright clearanceis provided as part of this
custom publishing service.

In addition to course materids, the ores dso sdl afull line of school and office supplies,
imprinted Universty clothing and memorabilia, graduation announcements, class rings, greeting
cadsand gifts The main gore, located in the Union Building on Man Campus, dso sdls computer
hardware and software at higher education discounted prices. Hours of operation are posted at
each location and may vary according to the needs of the ingtitution.

Faculty members, in conjunction with thelr department heeds, are responsible for choosing
textbooks for their courses. Textbook adoption forms are available from departmental secretaries
aswell as the Textbook Department in the Main Store. The dates for submission of the formsto
the bookstore are: Fall classes-April 15th; Winter classes-October 15th; Spring classes--January
15th; and Summer classes-March 15th.

The Textbook Department Manager works closaly with faculty and heads of departments
to maintain accurate textbook adoption information. In genera, textbooks for lower level/core
curriculum classes are used for two complete academic years unless an edition change occurs
during this period. The Textbook Department Manager prefers to have a two quarter written
notification of a desire to change texts for courses in order to manage inventory levels of books.

However, this desired natification does not preclude afaculty decison to change atext if it isin the
best interest of the course curriculum.

Food Services

Vddoga State University Food Services operates afull range of programsinduding alarge
cafeteria (PAms Dining Center), two snack bars (Blazer Grill located in the Universty Union and
Oadislocated in the Education Center), and a convenience store (Night Owl located in Langdale
Hall). The Universty Center houses a Food Court and the Catering Department.

Food Services offers two board plans (20 and 14 med's per week), and severd ala Carte
plans (declining ba ance accounts), dong with a commuter plan for non-resdent sudents. A faculty
and gaff planisavailable and isvalid at dl Food Services operations.

Univerdity Police
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The Public Safety Office is responsible for the security of the people and property on
campus. It isaso respongble for the contral of traffic and parking on campus. The office islocated
at 103 East Brookwood Place. See adso Campus Parking below.

Campus Parking

All vehicdles operated on campus should be registered as soon as anew faculty member has
been processad through the personnel office. New faculty will receive aparking permit, aong with
acopy of the traffic rules and regulations and a map to indicate the faculty/staff parking aress.
Faculty will be required to vaidate parking decas annudly.

Postal Services

The campus poda sarvice is a Universty-owned and operated podd facility located in the
Univergty Union Building. This faaility provides mail pick up, delivery and posting services for
faculty, Saff and sudents. Route services are provided for officid Universty mail, while window
services are available for persond mailing needs.

PROGRAMS, ORGANIZATIONS AND CULTURAL OPPORTUNITIES
University Honors Program

The University Honors Program at Vadosta State University provides qudified students
a unique opportunity to enrich their academic experience. Working through a wide range of
academic departments, the Honors Program offers an array of courses designed to encourage
creative thought and to help sudents redize their full intellectua potentid. In addition, it supports
avariety of specid activities, including Honors Forum and the Honors Student Association, which
are amilarly designed to enhance these sudents academic development. As a member of the
Georgia Honors Council, the Southern Regiona Honors Council, and the Nationd Collegiate
Honors Council, the Universty Honors Program aso provides students an opportunity to become
involved in Sate, regiond, and national honors activities. Faculty who teach in the Honors Program
are selected by their department heads.

I nternational Programs
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The Office of Internationa Programs provides central coordination for the University's
comprehensgive range of services and activities in the area of internationa education. Among its
many activities, the Office of International Programs congders of utmost importance encouraging
the involvement of internationa scholarsin the life of the University and assgting VSU faculty in
exploring opportunities for internationa experiences and exchange arrangements with internationa
colleges and universities. In addition it maintains alibrary of grants and funding opportunities for
faculty members who are interested in lecturing and research in other countries. The OIP is asssted
by a steering committee and specid purpose committees, which are made up of faculty and staff
from dl academic and adminidrative areas of the Universty.

Guiddinesfor VSU Faculty and Staff Participation in International Programs

The Office of International Programs (OIP) provides arange of opportunities for faculty
and daff to participate in international exchanges and vidts. These guideines facilitate such
participation and specify procedures and policies for governing them.

A. Faculty and daff assgnments abroad are coordinated through the OIP.
Applications are channeled through the Director of International Programs, having
first been cleared through the applicant's departmentd and college or division
adminigrative personnd. The OIP Director, in association with appropriate OIP
committees, will goprove or disgpprove the gpplication. An gpproved gpplication
will be forwarded to the Vice President for Academic Affairs by the Director of
the Office of Internationd Programs. The Vice Presdent for Academic Affarswill
act upon gpplications, in kegping with overadl program needs.

B. All full-time permanent faculty and dl full-time permanent supervisory and
professona gaff are digible to participate in internationd exchanges and vigts.

1. Terms of participation

a The duration of an international assgnment may vary, depending
upon the nature of the activity and the conditions and congraints
imposed by departmental and individua needs. Normadly, the
maximum period will be one academic year (three quarters).

b. A participant's department or college, or other appropriate
adminidrative unit, will determine specific conditions of the
assgnment, incuding the duration and whether an outgoing
participant must be replaced directly with an incoming participant.
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All requests for participating in internationa programs must be
endorsed by appropricte adminigtrative personnd. These
endorsements include the agpplicant's department head (or
corresponding administrative heed), his or her dean or divison
leader, the Director of the OIP, and the Vice President for
Academic Affairs.

Travel costs and other expenses associated with an approved
assgnment will be negotiated on a case-by-case basis.

Requirements of participants

a

Participants should firgt discuss their interests with the Director of
Internationa Programs.

Participants are responsible for completing application forms,
securing relevant adminidrative gpprova, and submitting
completed applications to the OIP director.

All gpplication materids must be submitted by the published
deadlines where such deadlines exit, in order to be consdered.

Except for those in the find year of service before retiring,
participants must return to Vadosta State for at least one year
following an internationd assgnment or reimburse VVddosta State
for dl sdary and benefits recaived during the assgnment.

Participants approved for an internationa experience must ensure
that they have comprehensve medicd insurance including
coverage for accident, desth, dismemberment, and repatriation.

Documentation of comprehensve medica insurance must be
provided to the OIP before departure.

Participants will cooperate in evdudion of ther internationa
experience.

Obligations of Vddosta State to participants

a

Through the OIP, Vddosa State will assst prospective
participants in negatiating the terms of their vidts or change
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experiences, in completing necessary paperwork, and in arranging
details of the experience.

b. Vadogta State will pay participants their usua salary and fringe
benefits during the period participants are abroad.

C. Intervals abroad will count toward years accrued for retirement
consderation.

d. Intervals abroad may count toward years accrued for promotion,
if the participant so chooses.

e Internationa experiences will be congdered in decisonsfor sdary

increments for the year following the experience.

f. Intervas abroad will count toward years accrued for tenure, in
accordance with Board of Regents policy.

NOTE: Section B.2 and B.3 of these guiddines gpply primarily to participation in programs
formally endorsed by Vaddosta State, under which participants receive
sday and benefits from Vddosa Sate. Eligible faculty and staff may dso
aoply for leaves of absence without pay to participate in internationa
activities. In such cases, Sections A and B.1 of these guiddines and
edtablished indtitutiona policies governing leaves of absence goply.

Other Organizations and Cultural Opportunities
American Association of University Professors
As an established chapter of A.A.U.P., which meets quarterly to consider al matters of

generd professond concern to the faculty a large, is active on campus. The meetings normaly
combine both business and socid fdlowship. The Chapter informs the faculty of sgnificant
professond and legidative developments. Membership is open to dl members of the faculty.
American Association of University Women

The Vddosta branch of the A.A.U.W. invites faculty to become members. A.A.U.W. meets
monthly and sponsors programs and projects which promote equity for women, education and
continuing salf-development, and positive societd change.

Recreational Activities
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Thefacilities of the Department of Hedlth, Physical Education, and Athletics are avalable
to faculty, staff, and students. The fadilities include basketbd| courts, a swimming pool, tennis
courts, and a conditioning room. The Department should be contacted for information on
availability of fadlities.

Vadosta State Univerdity and the Vadosta area are rich in opportunities for arts
experiences and culturd enrichment.

The Departments of Art, Communication Arts, and Music offer awide variety of programs
on-campus and throughout the South Georgia and North Horida community. The Art Department
maintains a caendar of monthly exhibitions in the Art Gdlery in the Fine Arts Building. The
Department of Communication Arts offers a season of eight theatre and dance productions for a
modest charge (free to VSU students). The Department of Music presents weekly student and
faculty recitds and a quarterly series of outstanding programs sponsored by the VSU Music
Society to augment scholarship funds.

ArtSouth is a program of outreach and service by Vadosta State University which asssts
community organizations in Sponsoring arts events in south Georgia, including area conferences,
seminars, and actua arts programming.

The Vadogta Symphony Orchestra, including faculty, students, other local musicians and
guest artigts, functions as a University ensemble as well as a regiond orchestra, presenting a
subscription seriesin Vadosta and throughout the area. Renowned soloists join the Orchestra for
the four concerts of the subscription series. For further information.

The College of the Arts dso produces the Jekyll Idand Musica Thesatre Festivd, which
presents several musical comediesin repertory by a professona company during an eight-week
Season each summey.

The locd community supports an active Little Theatre group. The Lowndes/VVddoga Art
Commission sponsors a season of theatre, dance, and musica programs, and supports many other
ats activities in the community. LVAC dso mantains an active Art Gdlery a 120A North
Petterson Street, asssts with a Writer's Workshop, and supports many arts programs for children.

The Department of Physics, Astronomy, and Geology offers planetarium shows for the
public periodicdly during the academic year. Shows can aso be scheduled for school groups during
the academic year.

The Concerts and Lectures Committee of the faculty brings in outsde performers and
speakers, as does the Campus Activities Board.
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Appendix |

The following isacopy of the Annua Faculty Evauation Form currently in use at Vddosta State

Universty.

VALDOSTA STATE UNIVERSITY FACULTY EVALUATION

VI.
VII.

VIII.

Date of Evaluation:

BIOGRAPHICAL INFORMATION

College:

Department:

Name:

Highest Degree Earned: Year:

Appointment Year: Appointment Rank:
Present Rank:

Y ear First Promotion: Y ear Second Promoation:
Total Yearsat VSU: Yearsin Present Rank:

TEACHING PERFORMANCE
NON-TEACHING PERFORMANCE
PROFESSIONAL DEVELOPMENT
A. Research/Scholarly Activities:
B. Professond Activities
ACADEMIC HONORS, ACHIEVEMENTS, AND RECOGNITIONS
ADVISING
OTHER
SUMMARY EVALUATION

Signature of Evauator Date

| certify that | have read this evaluation
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VI.

VII.

Signature of Person Evaluated " Date
FACULTY EVALUATION INSTRUCTIONS

Complete the biographica data.
Teaching Performance:

Provide the number of courses taught, the enrollment, the number of new preparations. Include a
brief statement of faculty member's teaching performances based on data on student evauations,
peer evduations, and department head evauations.

Non-Teaching Services

Provide a brief statement that describes the level of activity in terms of committee memberships at
the departmental, school and university level; other non-teaching indtitutional activities or services,
and non-teaching services outsde the Ingtitution that are indicative of the gpplied aspects of one's
discipline, training, or expertise.

Professional Devel opment:

A. Research and Scholarly Activities o o _
Summarize research and scholarly activities in terms of publications (refereed journds,
books, manuds, case sudies, proceedings, €tc.); submitted but not yet  published articles,
books, etc.; papers presented at professona meetings; publicationsin preparation (books,
articles, papers for presentation); research in progress, consulting, reviewing, and editing
savices, and other scholarly activities not described herein.

B: Professond Activities _ o
Provide a summary statement of memberships, attendance, officia posts held, and
awards/recognitions.

Academic Honors, Achievements and Recognitions:
Provide a summary of honors, achievements, and recognitions (department, University
System, and externd agencies and organizations not included in other parts of the
evauation).

Advisng:
Provide a summary statement on the faculty member's advisng |oad and an evauation of
his’her performance as an adviser. Emphasize any activities that go beyond assstancein
scheduling of classes or completing the registration process.

Other:

Provide a summary statement on any activities or atributes not included in other parts of
the evauation instrument.

VIII. Summary Evauation:

Provide a quditetive Statement summarizing the performance of the faculty member. The
daement must include areas of drength, aress for improvement, ‘and suggested
development activities which address the aress for improvement, especidly designed to
meet promotion and tenure criteria.
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NOTE: Thetime period for the evauation should encompass the previous Winter,
Spring, Summer, and Fal quarters for returning faculty. The preceding
Summer and Fall quarters may be used to evaduate new faculty.
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Appendix I
Graduate Faculty Application Form

An up-to-date vita should accompany graduate faculty nomination materias. Each item
listed below should be addressed in the order it appears. Complete explanations of each item can
be found under Criteriafor Appointment to the Graduate Faculty which can be found on pp. 73ff

NAME:
DEPARTMENT: COLLEGE:
1. Highest Degree Held Date of Highest Degree

2. Academic Rank

3. Teaching performance as evauated by department head, students, colleagues, etc.

4, Scholarly publications, creative endeavors (in the gppropriate discipline), and externdly funded
grants during the last Sx years (include complete bibliographic entry).

5. Paper presentations at professona meetings for last Sx years.

6. Professiond involvement and service to discipline during last Six years.

7. Service to graduate education a VSU during last Six years:
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Appendix I1
Organizational Structure of VSU
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Appendix 1V
Flow Chart for Posttenure Review
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Appendix V
Post-tenure Review | mplementation/Priority Plan
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Appendix VI
Formsfor Evaluating Administrators

EVALUATION OF ADMINISTRATOR

Presdent

Mark the appropriate area on the Scantron form for each of the items listed below.

1. Ontheaverage, | have contact with this person: a daly
b. weekly
c. monthly
d. quarterly
e other

Listed below are a number of statements which describe aspects of administrator behavior and
performance. Rate the individua identified above by marking the appropriate responses on the Scantron
form provided. If you are uncertain about a particular item, mark the category labeled "unknown." If you
believe an item is not relevant, mark the category labeled "Not Relevant.”

A L Unknown/No Recommendation

B. .. Not Relevant/No Recommendation

C. ... Performance is Good/No Change Needed

D. ... Performance is Average/Some Change Needed
E ... Performance is Poor/Great Change Needed

Fiscal/Budget

2. ldentifies needs of UNit @CCUratElY. ......cooieeeiiieiiiiie e e .
3. Establishes budget priorities fairly........ccoovviiiiiiiiiee e L
4. Allocates resources to reflect needs and prioritieS........cceveeeevveeviiiiin i, L
5. Informs faculty of budget needs and priorities. ..........ccccoeeeeii e, L

Communication

Communicates effectively with faculty. ..........cccoooviiiiiiii e
Responds appropriately to faculty iNPUL.............ouviiiiiiiiiic e
Informs faculty of budget needs and priorities. .........cccooveeeviveiiiciii e,
Informs faculty of policy deCiSIONS. .........coovveeiiiiiiiiiii e,
10. Communicates faculty concerns to appropriate administrator. ............ccccceeeennnns

©ooN®

Planning and Vision
11. Articulatesaclear plan for the unit. ...........coooveiiiiii e

12. Involves faculty in planning for Changes. ...........eeviiieiiiiieiiis e
13. Consults faculty when implementing plans for change. ..............coooovvvviiininne.
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Professional Behavior

14. Interacts professionally wWith faculty. .........ccooooiiiiiiiiii e .
15. Interacts professionally with StUAENtS. .........ccoooiiiiiiii s .
16. Demonstrates respect for faculty rights. .........oovvviiiiiiiiiiiii e, .
17. Conformsto VSU policy of professional conduct................eeeiviieeriieeiiinininneenn. .
Supervision and L eader ship

18. Provides effective leadership.........cooooi .
19, 1S ACCESSIBIE. .. e .
20. Establishes cooperation across the Unit. ...........oooveeeiiriiiiiiiini e .
21. Isknowledgeable about activities of the unit.............ccccceeiiii i, .
22. ENcourages SElf-gQOVEIMANCE. .......uuuuiiieeeiieeeiiiiee s e e e eeeeetiea s e e e e e eeeeetnnan e e e e eeeeenne .
23. Offers equa opportunitiesto all faculty members...........cccoovveieiiiiiiiiiieeee, L

24. My overall rating of this administrator is  a.  very positive.
b. postive
C. negative.
d. very negative.

25.  Compared with other administrators with whom | work/have worked, this administrator is:
a one of the best.
b. above average.
C. below average.
d.  one of the poorest.

26. Itisimportant to me for the administrator to share the results of this evaluation with faculty.
a Yes
b. No

27. What would you consider to be the greatest strengths of this administrator?

28.  What would you consider to be areas for improvement for this administrator?
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EVALUATION OF ADMINISTRATOR

Vice President for Academic Affairs

Mark the appropriate area on the Scantron form for each of the items listed below.

1. Ontheaverage, | have contact with this person: daly
weekly
monthly
quarterly

other

®oo o

Listed below are a number of statements which describe aspects of administrator behavior and
performance. Rate the individua identified above by marking the appropriate responses on the Scantron
form provided. If you are uncertain about a particular item, mark the category labeled "unknown." If you
believe an item is not relevant, mark the category labeled "Not Relevant."”

A L Unknown/No Recommendation

B. ... Not Relevant/No Recommendation

C ... Performance is Good/No Change Needed

D. ... Performance is Average/Some Change Needed
E ... Performance is Poor/Great Change Needed

Fiscal/Budget

Identifies needs of unit accurately. ..o
Establishes budget priorities fairly.........ccoeveviviiiiiiiiie
Allocates resources to reflect needs and Priorities...........oooeveeeeeiiiieiieieieeeeeeee,
Informs faculty of budget needs and priorities. ..........ccoovveeevivieiiiiinieeeeeeeeeiin

agrwpd

Communication

Communicates effectively with faculty. ...
Responds appropriately to faculty iINPUL.............oovvviiiiiiiiiiiiiiiiieeeeeeeeeeeeeeeeeee
Informs faculty of budget needs and priorities. ............ccceeeeei
Informs faculty of poliCy deCISIONS. .........uiiiieeiiiiiiiii e
10. Communicates faculty concerns to appropriate administrator. ..............ccceeeeeeenn...

©oNO®

Planning and Vision
11. Articulatesaclear plan for the unit. ...........cccoooiiiiiiiiiii s

12. Involves faculty in planning for changes. ............cooooiiiiiiiiiii
13. Consults faculty when implementing plans for change. ..........cccoooeevvvviiceninnee.
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Professional Behavior

14. Interacts professionally wWith faculty. .........ccooooiiiiiiiiii e .
15. Interacts professionally with StUAENtS. .........ccoooiiiiiiii s .
16. Demonstrates respect for faculty rights. .........oovvviiiiiiiiiiiii e, .
17. Conformsto VSU policy of professional conduct................eeeiviieeriieeiiinininneenn. .
Supervision and L eader ship

18. Provides effective leadership.........cooooi .
19, 1S ACCESSIBIE. .. e .
20. Establishes cooperation across the Unit. ...........oooveeeiiriiiiiiiini e .
21. Isknowledgeable about activities of the unit.............ccccceeiiii i, .
22. ENcourages SElf-gQOVEIMANCE. .......uuuuiiieeeiieeeiiiiee s e e e eeeeetiea s e e e e e eeeeetnnan e e e e eeeeenne .
23. Offers equa opportunitiesto all faculty members...........cccoovveieiiiiiiiiiieeee, L

24. My overall rating of this administrator is a very positive.
b. postive
C. hegdive.
d. very negative.

25.  Compared with other administrators with whom | work/have worked, this administrator is:
a one of the best.
b. above average.
C. below average.
d.  one of the poorest.

26. Itisimportant to me for the administrator to share the results of this evaluation with faculty.
a Yes
b. No

27. What would you consider to be the greatest strengths of this administrator?

28.  What would you consider to be areas for improvement for this administrator?
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EVALUATION OF ADMINISTRATOR
Dean/Director

For the information to be reported to the administrator and used by the administrator, each faculty member must
identify his’her college/division. My college/division is .

Mark the appropriate area on the Scantron form for each of the items listed below.

1. Ontheaverage, | have contact with this person: daly
weekly
monthly
quarterly

other

PoooTe

Listed below are a number of statements which describe aspects of administrator behavior and
performance. Rate the individua identified above by marking the appropriate responses on the Scantron
form provided. If you are uncertain about a particular item, mark the category labeled "unknown." If you
believe an item is not relevant, mark the category labeled "Not Relevant."

A L Unknown/No Recommendation

B. ... Not Relevant/No Recommendation

C ... Performance is Good/No Change Needed

D. .. Performance is Average/Some Change Needed
E ... Performance is Poor/Great Change Needed

Fiscal/Budget

2. ldentifies needs of UNit @CCUIratBlY. .......ooveeiiiiiiiiiiii e .
3. Establishes budget prioritieS fairly........coovveiviiiiiii e .
4. Allocates resources to reflect needs and prioritieS........ccevveeevveeeiiiiiniieeeeeeeeiiinn .
5. Informs faculty of budget needs and priorities. .............uveeiiieiiiiiiiiciiin e L

Communication

6. Communicates effectively with faCulty. ..o .
7. Responds appropriately to faculty INPUL............cuveiiiiieiiiici e o
8. Informs faculty of budget needs and priorities. .........cc.ovveeeiieeeiiviiiicci s .
9. Informs faculty of poliCy deCISIONS. ......cceeeviieeiiiiiic e e L
10. Communicates faculty concerns to appropriate administrator. .............cccceeeeenn... L

Planning and Vision
11. Articulatesaclear plan for the Unit. ...........cooveeiiiiniin e

12. Involves faculty in planning for Changes. ..........uuviiiiiiiiiiiiiie e
13. Consults faculty when implementing plans for change. ...........cccoovvvvviieninnee,
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Professional Behavior

14. Interacts professionally wWith faculty. .........ccooooiiiiiiiiii e .
15. Interacts professionally With StUJENtS. .........coooiiiiiiiiiii e .
16. Demonstrates respect for faculty rights. .........oovvviiiiiiiiiiiii e, .
17. Conformsto VSU policy of professional conduct................eeeiviieeriieeiiinininneenn. .
Supervision and L eader ship

18. Provides effective leadership.........cooooi .
19, 1S ACCESSIBIE. .. e .
20. Establishes cooperation across the Unit. ...........oooveeeiiriiiiiiiini e .
21. Isknowledgeable about activities of the unit.............ccccceeiiii i, .
22. ENcourages SElf-gQOVEIMANCE. .......uuuuiiieeeiieeeiiiiee s e e e eeeeetiea s e e e e e eeeeetnnan e e e e eeeeenne .
23. Offers equa opportunitiesto all faculty members...........cccoovveieiiiiiiiiiieeee, L

24. My overal rating of thisadministrator is  a.  very positive.
b. postive
C. negative.
d. very negative.

25.  Compared with other administrators with whom | work/have worked, this administrator is:
a one of the best.
b. above average.
C. below average.
d.  one of the poorest.

26. Itisimportant to me for the administrator to share the results of this evaluation with faculty.
a Yes
b. No

27. What would you consider to be the greatest strengths of this administrator?

28.  What would you consider to be areas for improvement for this administrator?
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EVALUATION OF ADMINISTRATOR
Department Head

For the information to be used by the administrator and reported, each faculty member must identify hisher
department. My department is .

Mark the appropriate area on the Scantron form for each of the items listed below.

1. Ontheaverage, | have contact with this person: daly
weekly
monthly
quarterly

other

PoooTe

Listed below are a number of statements which describe aspects of administrator behavior and
performance. Rate the individua identified above by marking the appropriate responses on the Scantron
form provided. If you are uncertain about a particular item, mark the category labeled "unknown." If you
believe an item is not relevant, mark the category labeled "Not Relevant."

A L Unknown/No Recommendation

B. ... Not Relevant/No Recommendation

C ... Performance is Good/No Change Needed

D. .. Performance is Average/Some Change Needed
E ... Performance is Poor/Great Change Needed

Fiscal/Budget

[dentifies NEeEdS OF UNIT .....c.uuueii e
Establishes budget PrioritieS ........ooevuieiriee e e
Allocates resources to reflect needs and priorities..........ooeeevvvveviiiinieeeeeeceeiiin,
Informs faculty of budget needs and priorities. .........ccoovveeevvveeiiiiin e,
Uses clear standards for assigning merit recommendations..............c.c.ccuvveeieeeenn..

o 0hA N

Communication

7.  Communicates effectively with faCulty. ..........ooviiiiiiiii e
8. Responds appropriately to faculty iNPUL...........covvieeiiieiiicie e
9. Informs faculty of budget needs and priorities. ...........cccvvevvvvciiii e
10. Informs faculty of policy dECISIONS. ........cccovviiiiiiiiiie e
11. Communicates faculty concerns to appropriate administrator. .............cccceeeeeee....
12. Informs faculty of decisions impacting functioning of department ......................
13. Departmental meetings are productive and substantive.................ccccoevvvveeeene.
14. Accomplishes stated objectives of departmental meetings.............cccccevienennnns

Planning and Vision
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15. Articulatesaclear plan for the unit. ..o,

16. Involves faculty in planning for Changes. ...........ccceviii i, : : : : :
17. Consults faculty when implementing plans for change. ...........ccccccooiiiiiiiiiiinnnns .
Professional Behavior

18. Interacts professionally with faculty. ............coovviiiiiii i, L
19. Interacts professionally with StUdENts. ..............oieiiiieeiiiiiiiii e, L
20. Demonstrates respect for faculty rights. ... .
21. Conformsto VSU policy of professional conduct..............ccoooeeieiiiiieniinn. .
Supervision and L eader ship

22. Provides effective leadership.........ccoooi i L
23, 1S ACCESSIDIE. ... e L
24. Establishes cooperation acrossthe unit. ... L
25. Isknowledgeable about activities of theunit....................c L
26. ENcourages SElf-gOVEIMAINCE. .......uuuuiiieeeiieeiiiiieae e e e et e e e e e e e e e e eeeeeees .
27. Offers equal opportunities to all faculty members...........ccccoovveiiiiiiiiiis .

28. My overdl rating of the Department Head is a.  very positive.
b. postive.
C. hegdive.
d. very negative.

29. Compared with other administrators with whom | work/have worked, this administrator is:
a one of the best.
b. above average.
C. below average.
d. one of the poorest.

30. Itisimportant to me for the administrator to share the results of this evaluation with faculty.
a Yes
b. No

31. What would you consider to be the greatest strengths of this administrator?

32.  What would you consider to be areas for improvement for this administrator?
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Appendix VII
CampusMap
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