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Assessment of Accomplishments
2006-2007 Strategic Planning At-A-Glance


2006-2007 Accomplishments


goal setting for fiscal year 2008
2007-2008 Strategic Planning - 14 Action Plans in 5 Key Areas
Each of the following sections below represents one key area that COSA indicated it would like to demonstrate progress on throughout the upcoming year. The bulleted items beneath the key areas represent the specific action steps that will be entered into the Strategic Planning Database and monitored on a monthly basis in order to accomplish the broader overall goal.
COSA Communication encompasses internal communication that occurs among the governing body of elected representatives at executive meetings, as well as the communication that occurs between elected representatives and active members during monthly council meetings. The primary objective of each of the goals in COSA Communication is to develop effective communication styles to attract at least 15 COSA members at each meeting. 
· Improve internal communication by receiving e-mail replies to COSA meeting minutes from 2/3 of COSA elected representatives each month. (Metric: Number of times a 2/3 response rate is achieved throughout the year).

· Celebrate COSA accomplishments twice each year to recognize representatives and “COSA Volunteers”. (Metric: Number of internal recognition activities achieved).

· Clarify COSA by-laws regarding member absences by the second meeting of FY08 so that COSA representatives can successfully adhere to COSA by-laws. (Metric: inclusion of language in bylaws by established deadline).
· Enforce tabling previous meeting discussions raised by COSA members who were absent from the meeting in which the old business was discussed. (Metric: Number of times business is re-discussed due to absence of a COSA individual).=
· Develop an ad-hoc committee to generate a welcome letter and brochure for new COSA members. Documents will be included in new employee packets distributed by Human Resources. (Metric: Brochure printed and included in employee packets, as well as welcome letter in place by established deadline).

Campus Relations encompasses external communication to campus. The primary objective of each of the goals in Campus Relations is to increase COSA visibility and to recruit active COSA members to increase COSA active membership by 7%. 
· Develop a campaign to publicize that any VSU employee is considered an inactive COSA member, and can become an active member by attending at least one COSA monthly meeting, and that COSA is governed by elected representatives. (Metric: Campaign implemented through at least 3 different forms of campus communication. Number of attendees who are “members” during this first year pilot concept).
· Invite staff who did not win an elected seat to become actively involved in COSA events, and serve as “COSA Volunteers” (Metric: 100% of those not elected communicated with regarding volunteer opportunities at least twice during the year. Number of non-elected staff who actually participate).
· Create and distribute a monthly COSA newsletter to include COSA minutes, advertise events, and publicize COSA accomplishments. (Metric: Newsletter distributed according to established schedule in a format accessible to all members).
Fundraising includes all efforts to increase COSA funding. The primary objective of Fundraising is to increase COSA’s discretionary account by $500 each fiscal year.
· Sell polo style shirts to active COSA members for approximately $2.00 more than the actual cost as an internal fundraiser. COSA elected representatives and active COSA members should where their shirt at all COSA events.  (Metric: set a number for the amount you hope to sell).
· Ask staff to contribute $2.00 for the entire year, through the Annual Faculty and Staff Campaign, to go towards events/benefit programs. Achieving this goal would increase the possibility of being approved for additional funding from the administration by showing good faith effort on behalf of staff participants to support their own constituent group. This would also allow larger pools of discretionary money for use in support activities. (Metric: establish the percentage of staff you want to participate in this for the first year.).
Campus Community Care includes event and programs designed to benefit and appreciate VSU staff. One of the primary objectives of Campus Community Care is to attract active members who desire to become elected representatives, thereby increasing election participation by at least 5%. 
· Increase the number of “COSA on the Move” events from four to six and recruit “COSA Volunteers” to assist with these events. (Metric: Six events documented with information regarding their impact on staff and the VSU community).
· Improve external communication by loaning the COSA tent to be used at three campus events. This will increase COSA visibility and to recruit active members by having at least one COSA representative present with the tent to communicate COSA’s purpose and vision to campus. (Metric: Three  events documented with information regarding their impact on staff and the VSU community; ie., total number of attendees, total number of COSA volunteers, etc.).
· Host an open forum for all VSU employees to address issues across campus to determine how COSA can best meet the needs of all COSA members. (Metric: One forum held on how to expand COSA’s new focus on “care”, with documented number of attendees, and follow-up report to be used in next year’s strategic planning).
Conference Development involves planning and implementing the 2010 State Staff Conference. The primary objective is to prepare for the conference.
· Select committee members for the conference to develop a conference theme, establish a budget, and identify a keynote speaker for the conference. (Metric: Members selected by defined date, theme established and approved through COSA governance, and keynote speaker identified and contacted).
COSA Quick Reference List of Ideas

Campus Community Care:

· Display COSA tent at VSU “Relay for Life” and hand-out water while promoting COSA

· Lend COSA tent to faculty to assist with advising programs outside to show faculty support while promoting COSA

· Lend COSA tent to the Campus Wellness Committee at the Wellness Fair while promoting COSA

· Wear t-shirts during “Student Move-In Day” and partner with Campus Recreation to  distribute bottled water to students and parents
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Increased the number of seats on University Council


Served as an integral part of the MGT study


Redesigned the content on the COSA website and assigned editing access to two representatives


Continued commitment to planning and updated goals in the database ahead of University schedule


Invited to University standing committees


Participated in six University events which included:


Chili Cook Off


Centennial Celebration


Employee Luncheon


Fun Run


Graduation


Retirement Walkway








Goal 1: Communication Improvement (In Progress)





Goal 2: Increase Regular Attendance at COSA Meetings (In Progress)





Goal 3: Enhance Publicity Function of COSA (In Progress)





Goal 4: Increase Publicity (Complete)





Goal 5: Planning (Complete)





Goal 6: Fundraising (In Progress) 
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