COSA Planning Goals for 2007 – 2008
Goal 1 - COSA Communication

This goal encompasses internal communication that occurs among the governing body of elected representatives at executive meetings, as well as the communication that occurs between elected representatives and active members during monthly council meetings. The primary objective of each of the actions steps under COSA Communication is to develop effective communication styles to attract at least 15 COSA members at each meeting.
Action Step 1 – Communication

Improve internal communication by receiving e-mail responses (with noted corrections or with no corrections needed) to the COSA meeting minutes.  At least two-thirds (2/3) of COSA’s elected representatives should respond each month.
Metric: Number of times a 2/3 response rate is achieved throughout the year.

Start date:  Immediately
Ownership 1: All COSA members must respond to the Secretary.  
Ownership 2:  COSA’s Secretary must provide response information to the Goal Monitor.

Action Step 2 – Communication

Celebrate COSA accomplishments twice each year to recognize COSA’s representatives and “COSA Volunteers.”
Metric: Number of Goals and / or action steps achieved.

Start date: Immediately
Ownership:  COSA’s Chair  (Goal Monitor will provide information to Chair.)
Action Step 3 – Communication

Clarify COSA’s by-laws, regarding member absences, by the second meeting of FY08 so that COSA representatives can successfully adhere to COSA’s by-laws.
Metric: Inclusion of language in bylaws by established deadline.
Start date: 1 July 2007
Ownership:  Policy Committee – Bob Lee, Chair

Action Step 4 – Communication

Enforce tabling previous meeting discussions raised by COSA members who were absent from the meeting in which the old business was discussed.
Metric: Number of times old business is brought up for re-discussion, then tabled, due to the absence of a COSA individual.
Start date:  Immediately
Ownership:  COSA’s Chair and / or Co-Chair will identify such and take appropriate action.
Goal 2 - COSA Campus Relations
Campus Relations encompasses external communication to campus.  The primary objective of each of the action steps in Campus Relations is to increase COSA visibility and to recruit active COSA members, designed to increase COSA active membership by 7%.
Action Step 1 – Campus Relations

Implement COSA on the Move, and multiple Meet & Greets at various locations.  This will include, hosting an open forum for all VSU employees in which to address issues across campus and to explain COSA’s governance.  Another focus of the forum is to determine how COSA can best meet the needs of all COSA members.  These events will encompass a wide range of staff members in hopes of recruiting additional COSA “members.”
Metric: Campaign implemented through at least three different forms of campus communication.  Number of attendees who are COSA “members” during this first year pilot concept will establish the baseline for recruiting purposes.  
Start date:  First Event
Ownership:  COSA on the Move / SAD
Action Step 2 - Campus Relations

Invite staff who did not win an elected seat to become actively involved in COSA events, and serve as “COSA Volunteers.”
Metric: Baseline will be 100% of those not elected to a seat.  These “Volunteers” will be communicated with at least twice during the year regarding opportunities to help with COSA functions.  Using the established baseline, the number of non-elected staff members who actually participates in the COSA staff meeting will be the percentage recorded.  Attendees must sign in and indicate status on attendance roster.

State date:  July 1, 2007
Ownership:  Election Committee
Action Step 3 - Campus Relations

Submit, on a consistence basis, an article to Have You Heard monthly paper distributed by Finance and Administration.  All COSA activities, dependence upon the space allotted, will be advertised.

Metric: Newsletter distributed according to Finance and Administration’s production schedule.
Start date:  1 July 2007
Ownership:  Publicity Committee
Goal 3 - COSA Fundraising
Fundraising includes all efforts to increase COSA’s funding. The primary objective of fundraising is to increase COSA’s discretionary account by $200 for this year.
Action Step 1 – COSA Fundraising

Monies raised through various scheduled COSA functions, will be deposited into the Discretionary Account.  
Metric: Last year’s ending amount raised above expenses ($938.12) will be increased by $200.00.
Start date:  1 July 2007
Ownership:  COSA representatives
Action Step 2 - Fundraising

Ask staff to contribute $2.00 for the entire year, through the Annual Faculty and Staff Campaign, to go towards events/benefit programs. Achieving this goal would increase the possibility of being approved for additional funding from the administration by showing good faith effort on behalf of staff participants to support their own constituent group. This would also allow larger pools of discretionary money for use in support activities.
Metric: The Publicity Committee will announce the estimated percentage of staff to participate in the Campaign. 
Start date: 1 July 2007
Ownership:  Publicity Committee
Goal 4 – COSA Campus Community Care

Campus Community Care includes events and programs designed to benefit and appreciate VSU staff. One of the primary objectives of Campus Community Care is to attract active members who desire to become elected representatives, thereby increasing election participation by at least 5%. 

Action Step 1 - Campus Community Care
Increase the number of “COSA on the Move” events from four to six and recruit “COSA Volunteers” to assist with these events.  

The development of the HERO program (blood drive through the American Red Cross), and scholarship program for those receiving TAP in is progress.  These programs will help to attract new COSA members, increase staff’s awareness, and generate a positive response to community needs.
Metric: Six events documented with information regarding their impact on staff and the VSU community.
Start date:  1 July 2007
Ownership:  Chair-Elect
Action Step 2 - Campus Community Care

Improve external communication by loaning the COSA tent to be used at three campus events. This will increase COSA’s visibility and advance towards recruiting active members by having at least one COSA representative present with the tent to communicate COSA’s purpose and its vision to the campus.

Metric: Three events documented with information regarding their impact on staff and the VSU community; i.e., total number of attendees, total number of COSA volunteers, etc.

Start date: 1 July 2007  

Ownership:  COSA representatives
Goal 5 – COSA Conference Development
This goal involves planning and implementing the 2010 State Staff Conference. The primary objective is to prepare for the conference.

Action Step 1 – COSA Conference Development
Select committee members for the conference to develop a conference theme, establish a budget, and identify a keynote speaker (identified and contacted) for the conference.

Metric: This goal and action step will be acted upon and approved through COSA’s governance system.  Start and completion dates will be established throughout the process.  Accomplishments will be notated accordingly.

Start date:  1 July 2007

Ownership:  Bobby Flowers[image: image1.wmf]


















PAGE  
3

