COSA Workshop (9/18/01)

The following information was collected using two brainstorming activities during the training workshop to examine current COSA strengths and weaknesses and determine where COSA needs to be in the next 3 years. This information has been grouped by the categories shown below.

	Where Are We Now?

Current assessment of assets: people, capital, time, & equipment.
	Where Do We Want To Be?

Vision for the future.
	How Will We Get There?

Strategic Plan
	How Will We Know?

Evaluation

	· Perception of COSA on Campus (Marketing/PR)

1. Current perception is not strong

2. Need more visual partnering with other campus groups

3. Gaining student support while faculty support needs work.

4. Identify more physical activities and recognition.

5. Need better understanding across campus of what

       COSA achieves so as to increase support of

       representatives time away from job.

6.    Need COSA presence on Kiosk
	-Be seen as a powerful, strong voice for staff with committed representatives.

-Be a more approachable group

-Improve visibility of members and goals of COSA

-Need to be a conduit for change

- Staff matters

- Scheduling of University calendar

               -Positive work environment
	
	

	· Internal Functioning 

1. COSA representatives need better understanding of new by-laws, purpose of organization and for all representatives to believe in the purpose/vision of COSA

2. Define representation

3. Increase intra-departmental communication

4. We have a good mix of representatives, just not enough of them.

5. 3-year commitment is a good amount of time. 

6. Don’t always have enough time in meetings to cover what is leftover from the last meeting, discuss present topics and be forward thinking. 
	-Internally need a better understanding of our purpose and vision so that we can recruit people to task. 

              -inclusive group

-create balanced shared governance

-focus on the big picture (harmony between faculty, staff, students)

-Improve representative ratios and inclusion of non-members in activities

-Possibly increase monthly meetings


	
	

	· Budget

1. Need better fund raising, larger budget and more control over budget.

2. Fixed budget (fund 10) will never change; need emphasis on discretionary fund.


	-New fundraiser ideas and increase capital in foundation account to sustain growth.
	
	

	· Space

1. Lacking permanent central headquarters 
	
	
	

	· Administrative Support

1. Institutional change yields COSA opportunities.

2. Current President supports COSA voice.

3. Need continued management support to attend meetings.
	
	
	


