Dewar COE Meeting Documentation Form

This form should be completed by all non-statutory committees/groups for meeting associated with the COE.
Statutory committees are required to maintain formal minutes.
The completed form should be filed according to approved COE policies and procedures.

Committee/Group Name: Doctoral Conversation Group: Leadership Advisory Council

Chairperson/Responsible Contact: Leon Pate, Department Head — Curriculum, Leadership, & Technology

Purpose of Meeting: Present template for revised Ed Leadership Program as a result of PSC rules change.
Date Time: Location:
November 12, 2014 - 11:30 a.m. @ Austins Cattle Company

Departments/Groups/Agencies Represented: School Superintendents, RESA Directors, VSU Leadership
Faculty & Staff (See attached sign-in sheets.)

Primary Outcomes:
Dr. Pate welcomed everyone and introductions were made. Purpose of meeting was stated.

Dr. Pate advised that in 2008 the Master’s in Leadership was discontinued and the Specialist in place to
comply with new standards. Now in 2014, in light of proposed GaPSC rule changes, the Master’s is being
reinstated. We are fortunate to only need to tweak the previous program to comply with PSC rules.

Dr. Bochenko presented a PowerPoint outlining changes for current requirements:

There will be a Tier 1 for entry level leadership positions and Tier 2 for advanced positions (similar to PL6 &
PL7); with 250 clinical practice hours for Tier 1 and 750 hours for Tier 2. Also, Superintendent Assurance is not
needed for Tier 1. There will be a new test score requirement on the GACE Ethics Leadership Assessment. A
writing sample will also be required for admission to the VSU program. GPA requirement of 3.0. Programs of
study for Tier 1 & Tier 2 reviewed. Anticipate new candidate enrollment in Summer 2016 and probably a
combining of Building and System Level certification. Also, foresee changes developing in the VSU Doctoral
Leadership Program as a result.

Questions:

Will Tier 1 classes all be on line? Yes.
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If someone completes Tier 1 and a few years later decides to return to the classroom, what happens to salary?
Salary will probably return to teaching salary.

Will they come to present program to local boards/etc? Sure.

What about those that are EDL Building level only? PSC will need to review their certification after proposed
changes are made.

This change will benefit us, in that — everyone will have to offer the same thing (both levels), we will remain
competitive, and not have to worry about other programs offered (fly-by-nights) that are not PSC compliant.

Actionable Items/Planned Follow-up:

Dr. Bochenko to send PowerPoint and P.O.S. to Advisory Council Members.
Present program to local boards and solicit feedback.

Market revised program.

Recorded and submitted by:

Shirley Davis, CLT Department Secretary
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Agenda

Educational Leadership Advisory Council Meeting
November 12, 2014

Welcome and Introductions
Professional Standards Commission Rules Change for EDL Programs

Proposed Changes to Admissions Requirements
Test Score Requirement
Writing Sample Requirement
GPA Requirement
Other Suggestions

Proposed Program Revisions
Master’s Program/Tier 1 Certification
Tier 1 Certification Only
Educational Specialists Program/Tier2 Certification
Tier 2 Certification Only
Program Revision Timelines

Marketing of Revised Programs
Suggestions for Improvement

Adjourn
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