MINUTES OF THE MEETING

COLLEGE OF EDUCATION

EXECUTIVE COMMITTEE


The College of Education Executive Committee met on Thursday, February 28, 2008, at 8:30 a.m. in Room 235 in the Education Center with Dean Gunter presiding.  Members present were:  Drs. McGahee, Minor, Stanley, Lee, Gerber, Bauer, Leech, Griffin, Reffel, Corbin, Hilgert, Hull, Martinez, Stonestreet (for Myers-Jennings), Mr. Pearce, and Ms. Roberts.  Guests:  Dr. Iris Ellis, Allen DeVane, Ike Barton, and Sterlin Sanders.


Dr. Gerber reported on his recent trip to Belize, using a slide show presentation.  Dr. Gerber met with representatives in charge of special development for teachers.  He also met with the president of the University of Belize.  The educational community in Belize would like to work with VSU in several collaborative arrangements; however, they have no money to fund such activities.  Dr. Gerber reported that he had learned that teachers may begin teaching with just a high school diploma in Belize; few teachers there have a bachelor’s degree.  A great deal of interest was expressed in having some VSU student teachers complete their student teaching in Belize, but housing is a concern.  Also, the president of the University of Belize would like VSU faculty to visit there and co-teach with his faculty.

Allen DeVane, Ike Barton, and Sterlin Sanders gave the IT report for the month of February:

· Approximately 170 work orders were completed in the COE in February.

· More than 40 COE computers have been upgraded to 1 GB of memory.

· All computer resources will be unavailable in the Education Center on Sunday, March 2, from 1:00-7:00 p.m. for re-wiring to be completed.  More re-wiring will take place on campus during the week of spring break.

Dr. Bauer reported that the CACREP visit had gone well; CACREP (Council for Accreditation of Counseling and Related Educational Programs) is the accrediting agency for the School Counseling program.  The visiting team cited technology resources as a very positive component of the program.  Dean Gunter asked Dr. Bauer to extend his congratulations to the departmental faculty.


Dean Gunter reported on behalf of Dr. Brasell that the COE Technology Committee has sent a technology needs survey to faculty.  Results will be shared when they are available.


Dr. Ellis presented several recommendations from the COE Field Experiences Committee.  Dr. Lee moved approval of a statement to be added to the syllabi of all graduate courses which have a field component.  The statement reads as follows, “Field Experience Placements for this course will be arranged by the instructor.  In the event the instructor is unable to secure a placement, the Office of Student Teaching and Certification will assist with a placement.”  Dr. Stanley seconded the motion.  The motion was unanimously approved.  


Dr. Ellis explained that the Field Experiences Committee had worked on simplifying the partner schools agreement; an agreement has been written for Tier I partner schools and for Tier II partner schools.  The committee recommended that the COE have the following five Tier I partner schools:  SL Mason, Hahira Elementary, Cook Middle, Valdosta Middle, and Lowndes High School.  Dr. Hull move approval of these five schools as the COE’s five Tier I partner schools; Dr. Griffin seconded the motion.  The motion was unanimously approved.  Dr. Hull moved approval of the revised partner school agreements; Dr. Bauer seconded the motion.  A few minor wording changes were suggested.  With these changes, the motion was unanimously approved.


Dr. Ellis reported that the Field Experiences Committee had looked at ways to appropriately use the $100 student teaching fee that became effective this semester.  Because of the inability to schedule Harry Wong for a workshop on campus, the committee recommended that approximately 60 mentor teachers be brought to campus for mentor training.  The teachers would be split into two groups of 30 and could participate in two workshops, one in the morning and one in the afternoon:  (1) Dr. Lynn Minor would provide training on the use of the COE Observation Instrument, and (2) Dr. Scot Raab would provide clinical supervision training.  The student teaching fee money could be used to pay substitute teachers for the teachers attending the workshop, mileage, provide lunch, etc.  Also, the committee is looking into the possibility of provide PLU credit for these teachers.  Dr. Ellis noted that the committee is looking for a date in April to schedule the workshop; Dr. Stanley suggested that Dr. Ellis check with local school systems to see when the CRCT testing was scheduled so that the workshop could be scheduled after this testing.


Dr. Gerber reported that he had attended a three-day meeting in Massachusetts on Early College programs.  He stated that the overwhelming factor which determined the success of Early College programs was the quality of the teachers teaching in the programs.  Dr. Gerber reported that all aspects of the Early College program had been approved by the Valdosta City School Board.  The BOR has increased the funding for this program from $300,000 to $400,000 over three years.  Dr. Gerber is ready to start planning for an advisory committee for the program.  He also reported that the program will begin with two classes of sixth grade students, with 18 students in each class.  Students targeted for the program will be those in the 49th to 25th percentile of the Iowa Test of Basic Skills; the students’ attendance and discipline records will also be considered.


Dr. Hull distributed a proposal for changes in the B.S.Ed. program in Early Childhood Education and Early Childhood Special Education General Curriculum.  After it was noted that approving these changes would cause a problem in the number of hours in students’ programs, Dr. Hull asked to withdraw the proposal.


Dr. Lee reported that she had attended a meeting in Boston last week on general education assessment.  She announced that the university Assessment Committee had been established and that its first meeting would be sometime in March.


Dean Gunter announced that Dr. Zaccari had sent information to SACS about programs moving to distance delivery status and to off-campus delivery status.  Dean Gunter emphasized that departments could not offer programs and/or courses just whenever and wherever they wanted and that courses could not be taught on-line just because a faculty member wished to do so.  Care should be taken to ensure that a program doesn’t get classified as an on-line program because a course within the program is being taught on-line and causes the program to have over 50 percent of the courses in the program being taught on-line.


Dr. Reffel announced that the COE Executive Committee Retreat would be held on July 17-18 at Lake Blackshear in Cordele.  Dr. Reffel announced that she would work with program coordinators between now and the retreat to work on getting data into LiveText which can show an impact on P-12 learning.  She stated that only five programs currently have quantifiable, extractable data in LiveText which demonstrate an impact on P-12 learning.  Those five programs are:  Business Education, Early Childhood Education, Health and Physical Education, Middle Grades Education, and Secondary Education.  Dr. Reffel also announced that the COE Assessment Committee would meet on Monday.


Dr. Reffel announced that Ms. Roberts is working with her to coordinate the Relay for Life event.  Ms. Roberts asked department heads for a name from each department to assist in Relay for Life activities.  The Relay for Life event will be from 7:00 p.m. on April 11 until 7:00 a.m. on April 12.


Ms. Roberts distributed the revised Concern Form which had been approved by the COE Undergraduate Policies Committee; faculty input on the form has been solicited from each department.  Ms. Roberts moved approval of the form and the accompanying process; Mr. Pearce seconded the motion.  Extensive discussion followed about the wording used on the form.  Suggested changes included:  a change in the process steps, clarification that a student who is dismissed from his/her program would receive an automatic appeal to the COE Undergraduate Policies Committee, and clarification that a student may appeal non-compliance with an action plan to the COE Undergraduate Policies Committee.  The motion was approved.

Dean Gunter announced that the next Executive Committee meeting would be March 20.


There being no further business, the meeting was adjourned at 10:35 a.m.






Respectfully submitted,






Donnie J. McGahee

