MINUTES OF THE MEETING
COLLEGE OF EDUCATION
EXECUTIVE COMMITTEE

The College of Education Executive Committee met on Thursday, June 9, 2011, at 8:30 a.m. in Room 2050 of the Education Center with Interim Dean Lee presiding.  Members present were: Gerber, Roberts, Julie Reffel, Martinez, Leech, Minor, Griffin, Pearce, Myers-Jennings, Stanley, Hull, and Jim Reffel (for B. Bauer)

Minutes from Meeting on May 26, 2011--- Reffel
A motion to approve the minutes of May 26, 2011 was made by Griffin and seconded Myers-Jennings with no discussion, no changes and no amendments, the minutes were approved. 

Dean’s Council Meeting – Lee
Interim Dean Lee reported from the recent Dean’s council meeting.  A syllabus statement for the SOI was distributed and should be added to syllabi.  A new Vice president for Enrollment Management, Andy Clark, has been hired.  Moves are taking place and appreciation is expressed to the faculty for their patience.  Summer school numbers are up by 500 students.  Department heads are asked to check their enrollments to make sure that courses meet minimum number for summer and if not, the course would need to be cancelled.  Dr. Gravett is putting together a website for new faculty.  A committee has been working on program review and the steps for that process.  There has been some discussion regarding potentially combining this new reporting process with the Institutional Effectiveness report.  Attendance at fall orientation sessions is down.  Ms. Roberts reported that the orientation evaluations that have been completed for the COE have been positive.  The organizational leadership program was discussed.  A financial model was recommended for adoption by the Dean’s Council for future consortia-offered programs (none currently exist).
Donors’ Choose—Reffel
J. Reffel presented information on a resource available to practicing teachers to obtain outside funding for projects in their classrooms.  Through Donors’ Choose, teachers can post their project and solicit donors.  Students from the classroom acknowledge the gifts.  Five gift cards were distributed for use by Executive Committee members.  

Data –Reffel
Secure jump drives were distributed to each department head with data that have been collected, analyzed, and disaggregated by the unit for use in data use for program improvement reports.  All data except for ESPI, GSPI, and AGSPI were provided.  Those reports are delayed due to the difficulty in obtaining data from the GaPSC.  A record of e-mail correspondence between the Dewar College of Education and GaPSC personnel will be placed in the exhibit center to explain the efforts made to obtain the data beginning in February of this year.  ESPI and AGSPI will be sent this summer and GSPI will be sent next year, once we find out from employers if teachers and other school professionals are still employed in their schools.

COE Tenure and Promotion Document – Lee and everyone
[bookmark: _GoBack]The document was drafted by the COE Promotion and Tenure committee and provided to the COE Executive Committee in April of 2010.  It was sent to faculty for feedback in April for review throughout the summer of 2010.   It was reviewed by the COE Executive Committee August/September 2010 and back to the committee October 2011.  It was returned to the COE Executive Committee in January and sent back to faculty for additional review.   Faculty members provided their feedback to their departmental COE T & P Committee representative. The committee then worked throughout the spring 2011 for revision.  The draft for consideration was sent back to the COE Executive Committee April 22, 2011.  The Executive Committee spent the remainder of the meeting finalizing the document for distribution and use.  A motion was made by Martinez and seconded to approve the document, the Executive Committee unanimously voted to approve the motion. 


With no further business, the meeting was adjourned at 11:15 a.m.    

Respectfully submitted,

Julia M. Reffel
