MINUTES OF THE MEETING

COLLEGE OF EDUCATION

EXECUTIVE COMMITTEE

The College of Education Executive Committee met on Thursday, April 30, 2009, at 8:30 a.m. in Room 235 of the Education Center with Dean Gunter presiding.  Members present were: Lee, Gerber, Roberts, Reffel, Martinez, Leech, Myers-Jennings, Minor, Griffin, Stanley, Bauer, Pearce, Gladwin, Corbin and Hilgert.  Guests included Ike Barton and Sterlin Sanders
Approval of Minutes of April 16, 2009 – Reffel

A motion to approve the minutes of April 16 was made by Corbin seconded by Myers-Jennings With no discussion, changes or amendments, the minutes were approved. 

Report from IT   --- Sterlin and his Colleagues

PSYC lab printer has been checked.  163 work orders for April 2009.  Smart Classrooms have been installed and PE180 has been upgraded and PE 181 will be upgraded prior to the end of the semester.  The bid for the video evaluations system has been completed and will be posted by noon today.  

New Computers   --- Gunter

New laptops have arrived for the Executive Committee and will be configured for distribution.  They will be personally assigned to members.  Dean Gunter hopes to move to a more paperless environment.  He plans to have the agenda and pdfs of handouts e-mailed to the Executive Committee each Wednesday night

COE Dean’s Library Subscription List   --- Gunter

Dean Gunter will circulate the library list and members of the committee to mark subscriptions

Report from Deans Council Meeting of April 22, 2009   --- Lee

Dr. Lee presented information from the Dean’s Council meeting form April 22.  Dr. Levy presented on the new strategic initiative process.  Dr. Levy stated that we will resist the temptation to not develop new programs in these economic times.  He is working on a white paper on how to develop programs that match the mission of the University – VSU is a premier residential university with a wide variety of student life and connections to the university.  New and existing programs can be enhanced to bring in other students.  Sandra Fletcher presented a new website on planned giving, estate planning.  Jerry Merwin discussed Prior Learning.  The Board of Regents wants to develop an Adult Learning Consortium.  Faculty received an invitation to a meeting on May 4th.  There is a two-day conference in May on how to set up a PLA network.  Ivon Nikalov discussed the International Studies minor and would like to list courses through departments that will be related to this minor.  Dr. Levy discussed the schedule for the opening of campus.  Dr. Gravett discussed medical and hardship withdrawals.  There was also a presentation on reducing energy usage by 15%.  Buildings will be identified with low use at certain times.  

Report from planning meeting   --- Lee

Dr. Lee attended the Planning meeting and the Strategic Focus 2010.  This will be the budget model at VSU.  There is still time to give input into the process.  The awarding of strategic initiatives will be done in a competitive way.  Rather than using “sweep up” money, initiatives will be budgeted.  Some ideas were graduate assistants, course release for research.  There has to be a link to recruitment, retention or scholarship.  $148 million will be budgeted; the remaining $2 million will be awarded to strategic initiatives.  New programs must be filtered through the core mission. Faculty members are encouraged to participate in the Strategic planning process.  

Report from EPAAC   --- Gunter

Dean Gunter shared information from this week’s EPAAC meeting.  He discussed new teacher production as per the report.  The P-16 office will no longer be part of the Board of Regents as of July 1.  It will be replaced with the Office of Educator Preparation, Innovation and Research, headed by Lynn Weisenbach.  Dean Gunter discussed and distributed the following:  

1. 2009 Education Bills Summary
2. Criteria for Satisfying the Computer Skill Competency Requirement
3. HB 280 – Increased pay for Math and Science educators
4. GaPSC Developmental Approval process for Endorsement Programs -- DRAFT
5. GaPSC Notice of Change in Approval Review and Implementation Timeline --DRAFT
6. GaPSC new amendment 505-3-.01 Requirements and Standards for Approving Units
7. GaPSC new amendment 505-3.86 Coaching Endorsement Program
8. GaPSC school enrollment and special education student enrollment
9. GaPSC new special education teacher hires / new special education teach attrition
GaPSC will be coming to visit VSU for the informal review of Educational Leadership programs.  

Curriculum Changes   --- Reffel

Dr. Stanley presented a course change proposal for INTP 2998 Entry into the Profession.  A move to approve was made by Bauer, seconded by Roberts.  The course change was based on INTP not being a teacher preparation program, it would be an Entry into the Profession course.  With no further discussion, the motion passed.  

Psychology Minor Curriculum Change   --- Bauer
Dr. Bauer distributed a curriculum change proposal for a Psychology minor for initial review.  Due to the minimal change, the motion to pass was made by Bauer, seconded by Stanley.  The proposal was amended to begin January 2010.  With no further discussion, the motion passed.  
Regents Hold Information    ---- Roberts
Ms. Roberts presented a Procedure for appealing a Hold on Registration for Regents’ Exam from the Initial Policies committee.  
Graduation update   --- Pearce
Mr. Pearce shared information from the Commencement Committee.  There will be a rehearsal on Friday for deans and a meeting for Faculty Marshalls (three meetings) Friday morning.  There is limited seating on the stage (54 seats)  
Georgia Power Nominations   --- Lee
Associate Dean Lee asked that Georgia Power Nominations be sent to here as soon as possible.  The submissions must be sent by May 15th.   Dr. Lee asked that those be sent to her Monday.  
COE Disposition Data   --- Reffel
The Assessment Committee will be reviewing the disposition data at a meeting this afternoon.  Initial Teacher Program exit disposition data were presented.    
May 8 Data Meeting   --- Reffel
Program coordinators and Department heads will meet on Friday, May 8th to work on 2008-2009 Data Use for program improvement.  Donuts and coffee at 8:00 and lunch at Palms will be served.  
Move-In Day    --- Reffel 
Faculty or student organizations interested in helping students move into the dorms should sign up on the housing website.  

Congratulations to Dr. Martinez, the new chair of the Department Head’s council.  
Announcements:

Friday, May 1 AACTE Proposals due

Friday, May 1, Graduate Research Symposium (4:00-6:00)

Monday, May 4 Study Day Grillin’

Friday, May 8 All day data day

Saturday, May 9 Commencements
Monday-Tuesday, July 20-21 - COE Data retreat (Quail Branch Lodge – off Exit #2)

With no further business, the meeting was adjourned at 10:20 a.m.

Respectfully submitted,

Julia M. Reffel
