VALDOSTA STATE UNIVERSITY
Department of Early Childhood and Special Education

Faculty Meeting Minutes

September 25, 2009
Faculty present:  Lynn Minor, Mary Ellen Dallman, Shirley Thompson, Evan Ortlieb, Gina Doepker, Janet Foster, Alicja Rieger, Lucia Lu, Tonja Root, Seungyoun Lee, Chris Bond, Shirley Andrews,  Cindy Kovach,  Catherine Daughtery,  Kelly Heckaman, Diane Judd, Julie Reffel, David Hedgepeth, James Ernest and Ann Unterreiner.
The meeting was called to order at 9:02 am with Dr. Lynn Minor presiding.

Approval of minutes:  The Sept. 11, 2009, faculty meeting minutes were approved.
Celebrations:
Evan Ortlieb announced the formation of a non-profit organization, the Ortlieb Foundation, to provide scholarships for students who have or who have had cancer.  Unlike the American Cancer Society, students, nation-wide, may apply.  
OSEP Grant Opportunities:

Shirley Thompson presented a handout for the SEEC Grant second year activities outlining the opportunities and goals for this academic year.  Topics are listed with activities identified and faculty members and partners assigned.  Extra compensation is being offered for all faculty members who choose to commit to work on two committees, attend the reunion of all year one and two grant participants in May, 2010 and provide committee recommendations in topic area and/or training of departmental faculty.  All faculty members are listed and encouraged to participate, but not required to participate on these committees.  Of course, there will be departmental participation required for all faculty members in order to implement this revised program.  
Faculty members are to notify Dr. Thompson in writing or via email if they want to participate on the committees or not by October 2.  She will then send out specific task information and a reporting form to report activities.
Development of Merit Pay Guidelines for ECSE Department:
The Early Childhood and Reading Department had specific guidelines for merit, but the new Early Childhood and Special Education Department does not.  Lynn Minor requested volunteers to work with her on guidelines for the ECSE Department.  Alicja Rieger, Janet Foster and Tonja Root volunteered their services. 

Tenure and Promotion Committee:

Shirley Thompson, James Ernest, David Hedgepeth, Mary Ellen Dallman and Janet Foster make up the ECSE Department Tenure and Promotion Committee.  Lynn Minor requested that they stay over after the Faculty Meeting to elect a chair.

Identifying and Communicating Concerns with Students:
Lynn Minor is disturbed about some of the students’ reactions to the issues she has had to address in Concern Form meetings this semester.  When looking on the Observation Instruments of these students she has found, in most cases, the same issues listed in their previous practicum placements.  She would like to have the importance of these issues more effectively communicated to the students so that they will have a more successful practicum experience and hopefully improve in these concern areas earlier in their program.  Discussion ensued with an eventual motion made and seconded for the department to form a subcommittee to look at the COE Concern Form and make recommendations to faculty members concerning possible departmental policies.  The faculty members agreed unanimously.

Kelly Heckaman and James Ernest, as online instructors, raised some different issues with their online students and it was agreed that this subcommittee would also look into the COE policy as it relates to online students, making any necessary recommendations.  A subcommittee of Kelly Heckaman, Diane Judd, Catherine Daughtery, James Ernest, Cindy Kovach and Lynn Minor was formed.

Shirley Andrews expressed her concern about the high amount of absences this semester.  With President Schloss’ request for leniency of the departments’ absentee policies, how these absences should be addressed was discussed.  The use of the Concern Form as a type of action plan or speaking with each student on an individual basis was suggested. 
Liability Insurance:

Faculty members were informed that due to the backlog and time lapses of purchasing liability insurance in the COE Advising Center, students are to purchase their own insurance online and bring verification to the COE Advising Center.  

Executive Committee Meeting Minutes:  

The Executive Committee Meeting minutes are posted on the COE website after they have been approved.  Any faculty member, who would like the minutes of a meeting before they are posted, may contact Lynn Minor.

Interview on Monday:

Darlene Galloway will be coming to VSU on Monday, September 28 to interview for the ECE position.  Her presentation is at 11:00 am and then faculty members will take her to lunch at Covington’s.  Please make every effort to attend.  Faculty members will meet to vote on this candidate at 5:00 pm.  Dr. Foster will reserve a room and let everyone know.
Books to Belize:

Jane Zahner is over the program to collect text books for the universities in Belize.  Faculty members may take any books to Aaron Powell’s office.  Mary Ellen Dallman asked if IRA would be willing to forgo selling their books for this cause during this semester.  Evan Ortlieb agreed on behalf of the IRA.
ECED & GOML Program Revisions:

Lynn Minor and Kelly Heckaman have been hard at work getting the ECED & GOML Program revisions posted.   The ECED are posted and GOML is almost complete.   A special thanks for all the work, input and feedback was expressed in getting this accomplished.
New ECSE Program:

Update: the new ECSE Program has been approved to go through approval process for the PSC.

Announcements:

The ECSE Departmental Faculty Meetings are every second and fourth Fridays at 9 am.  Lynn Minor requested the faculty members make special note of these dates and time on their calendars.
The October 9th ECSE Departmental Faculty Meeting has been canceled due to so many faculty members attending the GATE Conference.

The College and University Forum is scheduled for September 30-October 1.  Faculty members who plan to attend must submit an Authority to Travel, online.

GATE/GACTE Conference is October 8-9 at Jekyll Island, GA.  Faculty members who plan to attend must submit an Authority to Travel, online.

Library Allocation:  The Library has budgeted $28,000 to the departments for resources.  They want the departments to have the resources they need.  Please place your orders for any resources you need online.

Shirley Andrews announced GATE had purchased the remainder of the VECA students’ books they had chosen during the Fall 2009 Book Fair.  These purchases are to be presented to the students on behalf of the GATE speakers.  She will present the speakers with a certificate commemorating this gift.

Julie Reffel announced that a special contributor purchased the VECA teachers’ books they had chosen during the Fall 2009 Book Fair.

Mary Ellen Dallman announced the statewide workshop/conference, Increasing Hispanic Student Enrollment in Georgia Colleges and Universities: Putting the Pieces Together, hosted by the Dewar COE, VSU and the Georgia Department of Education, for December 14-15, 2009.

Chris Bond asked about the email from SL Mason announcing their upcoming Fall Festival and asking for donations and or participation.  She wanted to know what kind of relationship we had with this school and what we usually did for this.  Since this is the first time the ECSE Department has received an invitation, there is no precedence.  She made a motion and it was seconded to put together a gift basket of children’s literature.  Faculty members were asked to bring a children’s book for any level from pre-kindergarten through fifth grade by Tuesday, September 29.  Mary Ellen Dallman will provide the basket and Sheryl Dasinger was volunteered to take the gift over to the school when she usually goes on Wednesday.   
The meeting was adjourned at 10:45 AM.     

