VALDOSTA STATE UNIVERSITY
Department of Early Childhood and Special Education

Faculty Meeting Minutes

December 9, 2008
Faculty present:  Lynn Minor, Shirley Thompson, Yvonne Killgo, Evan Ortlieb, Gina Doepker, Sheryl Dasinger, Alicja Rieger, Kelly Heckaman, Lucia Lu, Diane Judd, Mary Ellen Dallman, David Hedgepeth, Janet Foster,  Tonja Root, Seungyoun Lee, Patti Campbell, Bob Campbell, Chris Bond, Julia White and Shirley Andrews.
The meeting was called to order at 10:05 am with Dr. Lynn Minor presiding.

Dr. Minor thanked the entire faculty for meeting again so shortly after last week’s meeting and expressed her heartfelt appreciation for all the hard work that has gone into the completion of this semester with the development of new curriculum, challenging students and a new department head. 

Approval of minutes:  The December 5, 2008 faculty meeting minutes were approved with the following revisions:

1) under the heading, Revision of SEEC Program and Grant Activities, Parent and School Partners Meeting, second sentence to read “weaknesses of our students”  

2) and explanation of revised SEEC Program Proposal courses and numbers.

Faculty Evaluations: Dr. Minor requested faculty to email her their evaluations before leaving for the Christmas Break.  Any new faculty who need assistance please contact Valerie and make an appointment to meet with her.

BOR Ethics Guidelines: Dr. Minor will be handing out guidelines concerning accepting gifts and using VSU equipment outside the university concerns.  

Fall 2008 Semester Grades:  due by Monday, December 15, 2008 at 9 am.
Incomplete Grades:  With the new policy concerning incomplete grades, (for Pell Grant and Financial Aid reasons as well as academic reasons) the department needs to decide guidelines for ECE and SPE students who do not complete their livetext entries and major focus assignments.    There also needs to be a timeframe for these to be completed referenced in these guidelines.  

After discussion, it was decided that until the livetext entries and assignments are completed, with all other coursework being satisfactory, the student will be assigned a D.  When these entries and assignments are completed within the timeframe noted, then a grade change form can be submitted.
Area F Course Substitutions:  The Fall 2008 semester is the final semester the course substitutions will be accepted for the Area F courses.  The Registrar’s office has been lenient due to some of the courses not being offered.  That is no longer the case and our students need the content of these Area F courses for the GACE and other professional standards requirements.  

Program of Study/Curriculum Change:  In order to be able to submit our course revisions to the VSU Academic Committee in February several department decisions should be decided.


Grading Scale: The ECE students are on the 93->100 is an A while the SEEC students are on the 90->100 is an A.  After discussion it was unanimously agreed that 90->100 will be an A for both ECE and SEEC students (as the grading standard will be just as rigorous).  


Major:  Currently our blended program prepares teachers for a Bachelor of Science in Education Degree with a major in Special Education and certification in Early Childhood and Special Education.  Should we offer to provide a choice of major in SPE and ECE?  After discussion, it was unanimously agreed that we offer to provide only a Special Education major.


ECE Program Revision:  Many discussions have been held in the past concerning revising the ECE program.  And although there are no grant funds to offer for this extra load, the faculty has a great desire to revise the current ECE program.  Since there have been many past discussions and a lot of thought already put into this, the faculty all agreed that they would commit to sit down and work to revise the current ECE program, utilizing what has already been developed for the blended program and making sure all standards are met.     

Considerations:  Changing Reading programs – the department cannot support separating the Reading programs for ECE and SPE programs (limited faculty).




Changes being in SEEC practica may benefit the new ECE program – looking at what has already been developed in blended program.




Other developed courses for the SEEC program may be worked into the new ECE program.  The development of these courses for both the new SEEC and ECE programs should reflect the differentiation in what our students need to learn and model how they should be able to blend their coursework for integrated classrooms. 
Dr. Janet Foster proposed a committee to look at ECE program revisions to see if it is possible to submit a new ECE program along with the new SEEC program to the VSU Academic Committee.  It was unanimously voted on and the following faculty members asked to serve:  Janet Foster, Evan Ortlieb, Gina Doepker, Diane Judd, Tonja Root, David Hedgepeth, Shirley Thompson, Chris Bond, Lynn Minor, Sheryl Dasinger and Shirley Andrews, who was not present at that time but whose name was offered to serve.

Executive Committee, GPA Requirements:  In the past, the READ 3500 course has been the cut off course which means, after obtaining a S in 2999, that it is the course wherein the Advising Center would check the GPA of the ECE/SPE students to make sure they were maintaining a 2.5 GPA.  Afterwards, the students’ GPA is not checked until before Student Teaching.  This has caused some concerns.  Some students have simply dropped the READ 3500 course and continued in the program which gets them almost to Student Teaching and they have not maintained the 2.5 required to be able to complete the program.  Discussion led to an agreement that more clarification of the GPA is necessary and Dr. Mary Ellen Dallman made a motion that all syllabi must inform the student that he/she must maintain a 2.5 GPA and have a C or better in all major courses in order to continue in the ECE/SPE program.   It was unanimously agreed upon.  Further discussion led to an agreement that the practicum courses be the checkpoint – wherein the students are to bring in their Teachers Admission Page (with current GPA) to class for verification.  Other issues are to be worked out at a later date.    
Grant Work for Special Education:  Dr. Shirley Thompson will email faculty sometime in January with information for any who want to continue to participate in the continuation of the SEEC Program Revisions.  Everyone is invited and encouraged to assist.  Next Parents and School Partners Meeting is January 26, 2009 at 4:00 pm.

New Courses for SEEC – The practicum courses will still end in 90, as do the current ECE practicum courses.  SEEC will now be ECSE and almost all of the course numbers will be new numbers, to avoid confusion with the old course numbers.  All courses beginning with 30 or 40 numbers will be Assessment Planning & Instruction and all courses beginning with 43 or 42 numbers will be Management Learning Environment courses.   
Graduation:  This Saturday, December 13, 2008 at 10:00 am.  It will be different this semester.  Faculty will enter first promptly at 10 am.  Students will enter 2 at a time from opposite sides and cross the stage to receive their diplomas and there will be two readers.    

Summer 2009 Semester:  Dr. Minor is still working on the Summer schedule, but there will only be one section of the third professional semester this summer.  She will meet with Dr. Ernest and/or Dr. Heckaman later concerning the GOML schedule. 
Important Dates:


Our Departmental Christmas Party is at Dr. Minor’s home on Friday, December 12, 2008 at 6:00 pm.  Please bring a Toy for Tots and hors d’oeuvres- no work talk allowed.


All faculty is asked to attend Transfer Orientation, January 8, 2009 from 2:00-4:00 pm


Student Teaching Orientation is scheduled for January 8, 2009.

The departmental faculty meeting was adjourned at 12:00 pm with the ECE faculty staying to meet further with Dr. Minor. 
