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College of Education

Early Childhood and Reading Education

Faculty Evaluation Plan

Procedures for Identifying Objectives

The faculty member will identify meritorious objectives for the next year and write them on the Rubric for Evaluating Faculty Performance.  The rubric will be placed in the faculty member’s portfolio that is submitted to the department head in December or the first week in January.  The department head will review the objectives and be prepared to discuss them with the faculty member when the two of them meet in January or February to discuss the faculty member’s performance for the previous year.  If the faculty member and department head cannot reach agreement on the objectives, the faculty member will arrange a meeting with the Dean to resolve differences.  The final list of objectives will be used when evaluating the faculty member’s performance for the year and will be submitted to the department head for filing in the faculty member’s folder.

Standard Objectives

All faculty members in the Department of Early Childhood and Reading Education are expected to meet standard objectives (see pages 2-4) related to effective teaching, scholarship, and professional service.  The standard objectives in each category must be met before the Meritorious Objectives and Special Incidents in the category can be considered for merit points.  All standard objectives must be met in order to receive a rating of satisfactory on the Annual Faculty Evaluation.  

Meritorious Objectives

Faculty members who wish to be considered for merit points will select meritorious objectives (see pages 2-4) related to teaching, scholarship, and professional service.  When a faculty member anticipates having a meritorious contribution that is not included in the list of objectives, the faculty member may write objectives as described in A-17, B-9, and C-13.  The faculty member will write the meritorious objectives on the lines provided on the Rubric for Evaluating Faculty Performance.    

Special Incidents

Should a faculty member have a special incident that is considered to be a meritorious contribution and was not included on the Rubric for Evaluating Faculty Performance approved the previous January or February, the faculty member may request that the special incident replace a meritorious objective on the Rubric for Evaluating Faculty Performance.  The faculty member will complete a Special Incident Form (see page 13) for each special incident that he or she wants to have considered.  On the Special Incident Form, the faculty member will describe the special incident, state the title of the special incident, identify the meritorious objective to be replaced, and write a rationale for the substitution.  The faculty member will include all Special Incident Forms and accompanying documentation in his or her portfolio.   

Objectives

A. Teaching Objectives

Standard Objectives 

All standard objectives must be met before the Meritorious Objectives and/or Special Incidents category can be considered.  All standard objectives must be met in order to receive a rating of satisfactory on the Annual Faculty Evaluation.

A-1.
Develop and implement course syllabi that effectively address appropriate Conceptual Framework Principles and program outcomes.

A-2. 
Teach the established course load within the department.

A-3.
Document the use of a variety of instructional and assessment methods.

A-4.
Engage in actions designed to improve teaching and instruction based on course and program assessment information.

A-5.
Demonstrate effective use of instructional time.

A-6.
Demonstrate the integration of multicultural/diversity issues in instruction.

A-7.
Demonstrate knowledge in subject, including familiarity with current work in field.

A-8.
Provide evaluation feedback to students prior to midterm.

A-9.
Maintain a minimum of 10 office hours per week.

A-10.
Document the review of instruction through teaching evaluations, self-

assessments, or peer evaluations.

A-11.
Integrate technology into classroom instruction, as appropriate.

A-14.
Effectively supervise students in community agencies or public school settings, when assigned.

Meritorious Objectives and/or Special Incidents  

The faculty member will list two objectives, if he or she wishes to be considered for merit points.  The two objectives must be taken exclusively from the Meritorious Objectives list.  The faculty member may replace a meritorious objective(s) with a special incident(s) at the end of the year as described on page 1.  He or she will complete a Special Incident Form(s) with accompanying documentation and submit these items with the portfolio.      

A-12.
Teach an off-campus course or distance learning course.

A-13. 
Engage in non-traditional teaching activities.


Examples include:

(a) Serve as a chair on doctoral dissertation committees.

(b) Serve as the research member on doctoral dissertation committees.

(c) Serve as the committee member on doctoral dissertation committees.

(d) Serve as the committee member or chair of specialist-level field studies.

(e) Serve as the committee member or chair on master’s or educational specialist committees.

A-15.
Make additions or major revisions to department, college, or university curriculum.

A-16.
Engage in grant or contract activity primarily related to teaching.

A-17.
Other based on the strengths and interests of individual faculty and the needs of the department and college.

B.  Scholarship Objectives

Standard Objectives

All standard objectives must be met before the Meritorious Objectives and/or Special Incidents category can be considered.  All standard objectives must be met in order to receive a rating of satisfactory on the Annual Faculty Evaluation.
B-1.
Author an article, book, book chapter, computer software, monograph, web page, or standardized test related to his/her professional role.


Examples include:

(a) Books

(b) Journal Articles

(c) Newsletters

(d) Document Service Publication (ERIC)

(e) Other Written Product—Handbooks, Manuals, Brochures
B-3.
Give a presentation at a meeting of a professional organization at the local, state, or national level.

B-8.
Participate in relevant professional development activities.

Meritorious Objectives and/or Special Incidents

The faculty member will list two objectives in this category, if he or she wishes to be considered for merit points.  The two items may be a combination of objectives from the Standard Objectives list and the Meritorious Objectives list or taken exclusively from the Standard Objectives list or taken exclusively from the Meritorious Objectives list.  The faculty member may replace a meritorious objective(s) with a special incident(s) at the end of the year as described on page 1.  He or she will complete a Special Incident Form(s) with accompanying documentation and submit these items with the portfolio.      

B-2.
Review materials related to his/her professional role.


Examples include:


(a) Editor


(b) Reviewer


(c) Book Reviewer


(d) Grant Reviewer


(e) Conference Proposal Reviewer
B-4. 
Conduct workshops for professional colleagues.

B-5.
Successfully complete course work or other formal continuing education related to his or her professional role.

B-6.
Successfully complete a program of post-doctoral study related to his or her professional role.

B-7.
Engage in grant or contract activity primarily related to research/scholarship.

B-9.
Other based on the strengths and interests of individual faculty and the needs of the department and college.

C. Professional Service Objectives

Standard Objectives

All standard objectives must be met before the Meritorious Objectives and/or Special Incidents category can be considered.  All standard objectives must be met in order to receive a rating of satisfactory on the Annual Faculty Evaluation.
C-1.
Maintain an appropriate professional identity through membership in professional organizations related to professional roles.

C-2.
Participate effectively in the department’s student advisement system.

C-3.
Provide service to the department, college, and/or institution through chairing or serving as a member of a committee.

Meritorious Objectives and/or Special Incidents

The faculty member will list two objectives in this category, if he or she wishes to be considered for merit points.  The two items may be a combination of objectives from C-3 of the Standard Objectives list (for chairing committees only) and the Meritorious Objectives list or taken exclusively from C-3 of the Standard Objectives list (for chairing committees only) or taken exclusively from the Meritorious Objectives list. The faculty member may replace a meritorious objective(s) with a special incident(s) at the end of the year as described on page 1.  He or she will complete a Special Incident Form(s) with accompanying documentation and submit these items with the portfolio.      

C-4.
Perform school/community service of a professional nature.


Examples include:

(a) Public School Service

(b) Board/Commission Service

(c) Inservice Training

(d) Public Presentations
C-5.
Serve as a faculty senator or as an officer of the faculty senate.

C-6.
Serve on advisory boards.

C-7.
Hold office in a professional association.

C-8.
Serve on a committee of a professional organization.

C-9.
Serve as the faculty advisor for student organizations.

C-10.
Serve on an accreditation team.

C-11.
Perform special services for the college, university, or department.


Examples include:

(a) Conference Organizer

(b) Professional Development Organizer

(c) Program Coordinator/Director

(d) Laboratory/Center Director

C-12.
Engage in grant or contract activity primarily related to service.

C-13.
Other based on the strengths and interests of individual faculty and the needs of the department and college.

Approval of Objectives for: 
Check the appropriate statement below.

_____
The faculty member and the department head agree on the objectives listed on the Rubric for Evaluating Faculty Performance.

_____ The faculty member and the department head do not agree on the objectives listed on the Rubric for Evaluating Faculty Performance, and the faculty member will arrange a meeting with the Dean to resolve differences.  The final list of objectives will be submitted to the department head for filing in the faculty member’s folder.

When the list of objectives is finalized, the faculty member and department head understand that the objectives listed will be used when completing the Rubric for Evaluating Faculty Performance.  The faculty member, however, reserves the right to submit a Special Incident Form(s) requesting that a special incident(s) replace a meritorious objective(s).  

The faculty member and the department head understand that, at the end of the year, the faculty member’s performance in the areas of Standard Objectives and Meritorious Objectives and/or Special Incidents will be evaluated in each category (teaching, scholarship, and professional service).

The faculty member and department head understand that a portfolio will be submitted to the department head in December or the first week in January.  The portfolio will contain (a) a rubric for the evaluation year with meritorious objectives filled in and Special Incident Forms attached, (b) a description of activities to accomplish each objective, (c) documentation of activities for each objective, (d) reflections on the faculty member’s performance in each category (teaching, scholarship, and professional service), (e) the completed Annual Faculty Evaluation required by the university, and (f) a rubric for the next year with meritorious objectives filled in.  The contents of the portfolio will be used to determine checks and merit points on the Rubric for Evaluating Faculty Performance and a rating of satisfactory or unsatisfactory on the Annual Faculty Evaluation required by the university.    

Faculty Member’s Signature_________________________________     Date_________

Department Head’s Signature________________________________     Date_________ 

College of Education

Early Childhood and Reading Education

Faculty Evaluation Plan--Evaluating Faculty Performance 
Procedures for Evaluating Faculty Performance
The table below summarizes the dates and procedures for completing the evaluation of the faculty member’s performance in the areas of teaching, scholarship, and professional service.  NOTE:  These dates are subject to change based on the timelines issued by the office of the Vice President for Academic Affairs.      

December/first week in 
Each faculty member turns in a portfolio.   


January


Contents will include the following:

(1) The Rubric for Evaluating Faculty Performance for the evaluation year, with meritorious objectives filled in and Special Incident Forms attached. (Do not have checks and merit points filled in.) 


(2) A description of activities to accomplish each objective.

(3) Documentation of activities for each objective.

(4) Reflections on performance in each category (teaching, scholarship, service).

(5) The completed Annual Faculty Evaluation required by the university.

(6) The Rubric for Evaluating Faculty Performance for the next year, with meritorious objectives filled in. 

January or February
The faculty member and department head meet to evaluate the faculty member’s performance for the evaluation year.  

The faculty member will bring the Rubric for Evaluating Faculty Performance for the evaluation year, with the checks and merit points completed.  

The department head will bring 

(1) The Rubric for Evaluating Faculty Performance for the evaluation year, with the checks and merit points completed.

(2) The faculty member’s portfolio.

(3) The completed Annual Faculty Evaluation required by the university.

(4) The Approval of Checks/Merit Points and Rating form for the evaluation year. 

(5) The Rubric for Evaluating Faculty Performance for the next year, with meritorious objectives filled in, that the faculty member submitted with the portfolio.

(6) The Approval of Objectives form for next year’s objectives.

Evaluating Standard Objectives

Each faculty member and the department head will complete independent evaluations of the faculty member’s performance on each standard objective.  Each evaluator will place checks in the spaces on the Rubric for Evaluating Faculty Performance to indicate that the objectives were met.  When the faculty member and the department head meet to discuss the evaluation, the two will compare ratings and complete the Final rating column on the Rubric for Evaluating Faculty Performance.  The checks in the Final rating column are to be negotiated between the faculty member and the department head.  The standard objectives must be met in each category before meritorious objectives/special incidents can be considered.  If the standard objectives are not met, the faculty member will receive an unsatisfactory rating on the Annual Faculty Evaluation required by the university.  A faculty development plan will be written to address the areas needing improvement.    

Evaluating Meritorious Objectives/Special Incidents

Each faculty member and the department head will complete independent evaluations of the faculty member’s performance on each meritorious objective and special incident.  These objectives and special incidents will be evaluated using a 0, 1, 2 point system.  A score of 0 means evidence was not submitted to document the achievement of the objective and/or the faculty member’s performance in achieving the objective was below that expected.  A score of 1 means evidence was submitted to document the achievement of the objective and the faculty member’s performance in achieving the objective was at the expected level.  A score of 2 means evidence was submitted to document the achievement of the objective and the faculty member’s performance in achieving the objective was above the expected level.  Each evaluator will place the appropriate numerals in the spaces on the Rubric for Evaluating Faculty Performance.  When the faculty member and the department head meet to discuss the evaluation, the two will compare ratings and complete the Final rating column on the Rubric for Evaluating Faculty Performance.  The numbers in the Final rating column are to be negotiated between the faculty member and the department head.  The maximum number of points allowed is four points per category (teaching, scholarship, and professional service), for a total of 12 points.   

Appeals 

If the faculty member and department head are not able to agree upon checks and/or merit points in the Final column on the Rubric for Evaluating Faculty Performance and/or the satisfactory/unsatisfactory rating given by the department head on the Annual Faculty Evaluation, the faculty member may appeal the decision.  The faculty member is to follow the grievance procedures outlined in the revised 1997 Valdosta State University Faculty Handbook.  

Rubric for Evaluating Faculty Performance

Evaluation Year _____
A. Teaching Objectives









Faculty       Department     
Final








Member     Head



Standard Objectives 

Place a check in the space provided to indicate that the standard objective has been met. 

A-1.
Develop and implement course syllabi that effectively 
_____       _____   
_____

address appropriate Conceptual Framework Principles

and program outcomes.

A-2.
Teach the established course load within the 

_____       _____
_____

department.

A-3.
Document the use of a variety of instructional and 
_____       _____
_____

assessment methods.

A-4.
Engage in actions designed to improve teaching and 
_____       _____
_____

instruction based on course and program assessment

information.

A-5.
Demonstrate effective use of instructional time.

_____       _____
_____

A-6.
Demonstrate the integration of multicultural/

_____       _____ 
_____

diversity issues in instruction.

A-7.
Demonstrate knowledge in subject, including

_____       _____
_____


familiarity with current work in field.

A-8.
Provide evaluation feedback to students prior to  
_____       _____
_____

midterm.

A-9.
Maintain a minimum of 10 office hours per week.
_____       _____
_____

A-10.
Document the review of instruction through 

_____       _____
_____

teaching evaluations, self-assessments, or peer 

evaluations.

A-11.
Integrate technology into classroom instruction.

_____       _____
_____

A-14.
Effectively supervise students in community 

_____       _____
_____

agencies or public school settings.

NOTE:  ALL STANDARD OBJECTIVES MUST BE MET BEFORE MERITORIOUS OBJECTIVES AND/OR SPECIAL INCIDENTS CAN BE CONSIDERED.

Meritorious Objectives and/or Special Incidents  

List each meritorious objective.  At the end of the year, rate each meritorious objective and/or special incident by placing a 0, 1, or 2 in the space provided to indicate below expected, expected, or above expected performance, respectively.

1._____________________________________________
_____       _____
_____


_____________________________________________

2._____________________________________________
_____       _____
_____

_____________________________________________

TOTAL MERIT POINTS FOR TEACHING 


_____       _____
_____

B. Scholarship Objectives









Faculty       Department     
Final









Member     Head



Standard Objectives 

Place a check in the space provided to indicate that the standard objective has been met. 

B-1.
Author an article, book, book chapter, computer 
_____     _____ 
_____

software, monograph, web page, or standardized 

test related to his/her professional role.

B-3.
Give a presentation at a meeting of a professional
_____     _____
_____


organization at the local, state, or national level.

B-8.
Participate in relevant professional development 
_____     _____
_____


activities.

NOTE:  ALL STANDARD OBJECTIVES MUST BE MET BEFORE MERITORIOUS OBJECTIVES AND/OR SPECIAL INCIDENTS CAN BE CONSIDERED.

Meritorious Objectives and/or Special Incidents  

List each meritorious objective.  At the end of the year, rate each meritorious objective and/or special incident by placing a 0, 1, or 2 in the space provided to indicate below

expected, expected, or above expected performance, respectively.

1._________________________________________
_____     _____
_____


_________________________________________

2._________________________________________
_____     _____
_____

   _________________________________________

TOTAL MERIT POINTS FOR SCHOLARSHIP
_____     _____
_____

C. Professional Service Objectives









Faculty       Department     
Final








Member     Head



Standard Objectives 

Place a check in the space provided to indicate that the standard objective has been met. 

C-1.
Maintain an appropriate professional   

_____     _____ 
_____

identity through membership in professional

organizations related to professional roles.

C-2.
Participate effectively in the department’s 

_____     _____   
_____

student advisement system.

C-3.
Provide service to the department, college, and/or
_____     _____     
_____


institution through chairing or serving as a 


member of a committee.

NOTE:  ALL STANDARD OBJECTIVES MUST BE MET BEFORE MERITORIOUS OBJECTIVES AND/OR SPECIAL INCIDENTS CAN BE CONSIDERED.

Meritorious Objectives and/or Special Incidents  

List each meritorious objective.  At the end of the year, rate each meritorious objective and/or special incident by placing a 0, 1, or 2 in the space provided to indicate below

expected, expected, or above expected performance, respectively.

1._________________________________________
_____     _____
_____


_________________________________________

2._________________________________________
_____     _____
_____

_________________________________________

TOTAL POINTS FOR PROFESSIONAL SERVICE
_____     _____
_____

Approval of Checks/Merit Points and Rating

Check the appropriate statement below.

_____ The faculty member and department head agree on the final checks and merit points in the categories of teaching, scholarship, and professional service.  The total number of points to be applied to merit pay is _____.

_____
The faculty member and department head agree on the rating of satisfactory or unsatisfactory on the Annual Faculty Evaluation required by the university.  The rating is _________________________.

_____ The faculty member and department head do not agree on the final checks and merit points in the categories of teaching, scholarship, and professional service.  The total number of merit points assigned by the faculty member is _____.  

The total number of merit points assigned by the department head is _____.

_____The faculty member and department head do not agree on the rating of satisfactory or unsatisfactory on the Annual Faculty Evaluation required by the university.  The rating is _________________________.

The faculty member understands that he or she may appeal the checks and/or merit points and/or the satisfactory/unsatisfactory rating.  The appeal must follow the procedures described in the revised 1997 Valdosta State University Faculty Handbook.    

Faculty Member’s Signature ______________________________
Date _____________

Department Head’s Signature _____________________________
Date _____________

Special Incident Form

Directions:  Complete the Special Incident Form when you wish to substitute a special incident for a meritorious objective listed on the Rubric for Evaluating Faculty Performance submitted in December or the first week in January.  Submit each Special Incident Form and supporting documentation in your portfolio at the end of the year. 

Meritorious objective to be replaced

Title of the special incident

Description of the special incident

Rationale for replacing the meritorious objective with the special incident 

