Course Descriptions

LEAD 7020 Developing Leadership Capacity in Schools and Communities (3 hours):   An examination of the knowledge and skills necessary to increase leadership capacity in schools at all levels and into the extended community. The course addresses the need for developing individual and organizational capacity and the impact of increased leadership capacity on school performance. The student is provided information focusing on leadership practices with increased performance potential.

LEAD 8030 School Culture, Change and Organizational Dynamics (3 hours): A study of organizational culture and its impact on individual and organization performance. Topics include the need for change, the change process, and how organizational structure impacts performance. Students will explore the dynamics within organizations and how schools may create high performing cultures. 

LEAD 7110 Inquiry Based Approaches to Curriculum Development, Revision,  

and Instructional Improvement (3 hours): An examination of curriculum development and contemporary changes as they relate to social aims, learner characteristics, and social problems.  Existing research in the area of curriculum and instruction pertinent to educational leaders is critiqued. Emphasis is on curriculum and instruction foundations, design, basic concepts, theory, and trends of curriculum from early childhood through secondary levels.

LEAD 7120 Instructional Leadership and Supervisory Practices for Improved 

Teaching and Learning (3 hours): An examination of the knowledge and the development of the skills necessary for the effective and efficient supervision of instructional programs.  A variety of supervisory models will be employed. Knowledge of learning, teaching, and student development will be stressed as a basis for making supervisory decisions.

LEAD 8630 Coaching and Mentoring for High Performing Schools (3hours):

A study of the knowledge and skills necessary to practice coaching and mentoring for high performing schools.  The course will increase student awareness and knowledge of the impact of coaching and mentoring on individual and organization performance. It also addresses organizational culture and the impact culture has on performance.  The course includes supervised performance-based field experiences.

