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Promotion and Tenure Policies and Procedures
Introduction

The Promotion and Tenure Policies and Procedures of the College of Arts and Sciences are set by the faculty of the College in the context of the Policy Manual of the Board of Regents of the University System of Georgia, the Academic Affairs Handbook of the Office of Senior Vice Chancellor for Academic Affairs, and the Faculty Handbook of Valdosta State University. As stated in the Preface of the Academic Affairs Handbook, 

The authoritative source of information concerning Board approved policies and procedures governing academic matters is The Policy Manual of the Board of Regents. Relevant policies are found primarily in three sections: 300 - Academic Affairs, 400 - Student Affairs, and 800 - Personnel. Since the Academic Affairs Handbook may be more readily available to administrators, faculty, and staff than the Policy Manual, relevant policies from the manual have been duplicated in this handbook, often supplemented with information concerning interpretation or procedural instructions. In the event of conflict between this handbook and The Policy Manual, however, the Board Policy Manual prevails.

In the event of conflict between the Promotion and Tenure Policies and Procedures of the College of Arts and Sciences and the Faculty Handbook, the Academic Affairs Handbook, or the Policy Manual, the Policy Manual prevails over the Academic Affairs Handbook, which prevails over the Faculty Handbook, which prevails over the Promotion and Tenure Policies and Procedures of the College of Arts and Sciences. The Policy Manual of the Board of Regents and the Academic Affairs Handbook can be searched at the web site http://www.peachnet.edu/admin/humex/policy/


Error! Bookmark not defined.. Faculty Handbook is available on-line at http://www.valdosta.edu/vsu/facsen/handbook/handbook_r97.pdf.  
Responsibility for developing promotion and tenure applications rests with faculty members. The candidates’ applications should be developed after consulta​tion with their department heads and participation in annual Arts and Sciences promotion and tenure workshops.  Eligible candidates may apply for promotion or tenure or both.  Tenure relates to academic appointments and does not apply to administrative appointments or endowed chairs held when tenure is awarded.

Faculty Evaluations

Evaluations aid faculty members to become more effective professionals, as well as offering supporting evidence for promotion or tenure.  Self-evaluations, peer evaluations (optional), evaluations by department heads, and student evaluations measure teaching effective​ness.  Candidates must submit written self-evaluations and student evaluations to their department heads.  Each department must use a uniform student evaluation instrument. 

Promotion Policy

The VSU policy on promotions is given in the Faculty Handbook as follows:

Promotions in rank are based on merit and are not automatic.  The Board of Regents has fixed certain minimum criteria for promotion from one rank to another; these criteria include superior teaching, outstanding service to the institution, academic achievement, and professional growth and development.  In at least two of these four areas, the faculty member’s accom​plishment should be noteworthy, with the greatest emphasis on teaching. Regent’s policies also state that there should be appropriate involvement of faculty in making recommendations for promotion. Each department should have written procedures for making recommendations for promotion and these procedures should be available to all faculty members.

At VSU, the terminal degree or its equivalent is normally required for promotion to assistant or associate professor.  Strong justification should be provided in support of any recommendation for promotion to the ranks of assistant or associate professor without the terminal degree in his or her discipline. In addition, length of service is considered for promotion: three years as instructor, four years as assistant professor, and five years as associate professor. Consideration is also taken of the number of promotions available to the university and the number of faculty members in each rank. Promo​tions are considered once each year at the April meeting of the Board of Regents.

Applications for promotion are initiated at the department level, with the applicant providing the relevant documentation. Appeal is through the dean to the academic vice president, the president, and the Board of Regents.

Criteria for Promotion are delineated in the Board of Regents’ Policy Manual, Section 803.08.

Promotion Criteria

The promotion procedures adopted by the faculty of the College of Arts and Sciences require that faculty members seeking advancement in rank accumulate a specified minimum number of points. However, attainment of the point threshold for a particular rank does not guarantee promotion; it establishes whether candidates merit further consideration

. A faculty member’s promotion to a higher academic rank requires additional contributions in teaching, service, and professional development beyond those that warranted his/her promotion to the academic rank presently held.  Candidates will be evaluated on a 100-point scale by three criteria with points allocated as follows: Criterion I-Teaching (50 points), Criterion II-Service to the Institution and Community (15—25 points), and Criterion III-Professional Growth and Development (25—35 points).  Candidates, departmental promotion and tenure committees, and department heads must each submit totals of recommended points. Outlined below are the policy for assignment of elective points and the specific minimum requirements for meeting the criteria on which promotion is awarded.  Years granted toward tenure do not count toward promotion.

Assignment of Elective Points

While the maximum point value allowed for Criterion I-Teaching (50 points) is fixed, candidates have some flexibility in determining maximum points under Criterion II-Service to the Institution and Community (15—25 points) and Criterion III-Professional Growth and Development (25—35 points).  Candidates may elect to emphasize either Criterion II or Criterion III  by applying up to 10 elective points in Criterion III, but the total number of points allocated in Criterion II and Criterion III cannot exceed 50 points.  For example, a candidate could have Criterion II=15 points w/ Criterion III=35, or Criterion II=20 w/ Criterion II=30 or Criterian II=25 & Criterian III=25.  Elective points may not be used in Criterion 1-Teaching.  

Promotion to Assistant Professor
Candidates must serve a minimum of three years in the rank of instructor1 and may apply for promotion during their third year of full-time, tenure-track service at Valdosta State University. Candidates must possess the earned doctorate2 in their teaching field or must have completed all of the work for the doctorate except for the dissertation and must accumulate a minimum total of 60 points from the 100-point scale for promotion while attaining minima in the following criteria.

1. Teaching: Candidates must demonstrate superior teaching as evidenced by evaluations from students, peers, and department heads.  35 points minimum.

2. Service to Institution and Community: Candidates must advise students, maintain office hours, and perform service to the community and service to the institution3 through work on committees and adherence to policies and procedures established for the orderly working of the University System of Georgia and Valdosta State University. Service to the institution and the community includes activities that relate specifically to a faculty member’s professional expertise.  Maintenance of proper professional ethics is required.4  10 points minimum.






3. Professional Growth and Development: Candidates must be participating members of professional organizations and demonstrate continual professional development.  10 points minimum.

Promotion to Associate Professor
Candidates must serve a minimum of four years in the rank of assistant professor1 and may apply for promotion during their fourth year of full-time, tenure-track service at Valdosta State University.  Candidates must possess an earned doctorate2 in their teaching field and must accumulate a minimum total of 75 points from the 100-point scale for promotion while attaining minima in the following criteria.

1.  Teaching: Candidates must demonstrate superior teaching as evidenced by evaluations from students, peers, and department heads.  40 points minimum. 

2.  Service to Institution and Community: Candidates must advise students, maintain office hours, and perform service to the community and service to the institution3 through work on committees and adherence to policies and procedures established for the orderly working of the University System of Georgia and Valdosta State University. Service to the community and the institution must be beyond the level required for promotion to assistant professor. Service to the institution and the community includes activities that relate specifically to a faculty member’s professional expertise. Maintenance of proper professional ethics is required.4  15 points minimum.

3.  



Professional Growth and Development: Candidates must be participating members of professional organizations and demonstrate continual professional development.  15 points minimum.

Promotion to Professor
Candidates must serve a minimum of five years in the rank of associate professor1 and may apply for promotion during their fifth year of full-time, tenure-track service at Valdosta State.  Candidates must possess an earned doctorate2 in their teaching field and must accumulate a minimum total of 90 points from the 100-point scale for promotion while attaining minima in the following criteria.

1. Teaching: Candidates must demonstrate superior teaching as evidenced by evaluations from students, peers, and department heads.  40 points minimum.

2. Service to Institution and Community: Candidates must advise students, maintain office hours, and perform service to the community and service to the institution3 through work on committees and adherence to policies and procedures established for the orderly working of the University System of Georgia and Valdosta State University. Service to the community and the institution must be beyond the level required for promotion to associate professor. 
Service to the institution and the community includes activities that relate specifically to a faculty member’s expertise.  


Maintenance of proper professional ethics is required. 4 15 points minimum.

3. Professional Growth and Development: Candidates must be participating members of professional organizations and demonstrate continual professional development.  25 points minimum.

1 Years in rank, for purposes of promotion or tenure, do not include leaves of absence, except leaves of absence for postdoctoral fellowships, which may count toward promotion. (On the issue of tenure see Board of Regents, University System of Georgia, The Policy Manual, 1982 Ed., Sec. 803.09 D., 803.10 A & B; Academic Affairs Handbook, Sec. 4.04.02., 7/1/86). 

2 A Doctorate is defined as “an earned academic degree carrying the title of `doctor.’ Not to be included are first professional degrees such as M.D., D.D.S.” (The University System of Georgia, Data Element Dictionary, Appendix F). A first professional degree is “the first earned degree in a professional field; should include, but not limited to, the following degrees: (1) M.D., (2) D.O., (3) L.L.B. or J.D. (if J.D. is the first professional degree), (4) D.D.S., (5) D.V.M., (6) O.D., (7) B.D., M.Div., Rabbi, (8) Pod.D., P.M.” ibid. The College of Arts and Sciences does not consider first professional degrees, M.S.W., and M.F.A. degrees to be the equivalents of doctorates.

3  Service to the institution and the community includes activities that relate specifically to faculty members’ professional expertise, including interdisciplinary professional activities, e.g., non-paid consulting, conducting workshops, speech-making, etc. In these activities faculty members are utilizing their area(s) of competence as an extension of their research or classroom teaching for the benefit of those who normally would not have access to regular classroom instruction.

4   See the Academic Code of Professional Ethics approved by the General Faculty, February 4, 1991.

Promotion Procedures

By April 30 department heads will notify each faculty member of eligibility for promotion.  Faculty members may be nominated for promotion by their administrative supervisors, or colleagues, or they may nominate themselves. All faculty members who wish to be considered shall submit applications to their department heads by September 1 for consider​ation by their departmental promotion and tenure advisory committees and their department heads.

Candidates must complete the Arts and Sciences Application for Promotion and Tenure, which is on the A&S home page.  The candidate’s point count must be included in the application.



By October 1, the departmental promotion and tenure advisory committee is to submit a report to the department head, outlining the candidate’s strengths and weaknesses, giving its determination of the point count, and making a recommendation about promotion. A copy of the committee’s report will be furnished to the candidate at this time.

By October 15, the department head is to prepare a report, outlining the candidate’s strengths and weaknesses, giving the point count, and making a recommendation about promotion. A copy of the department head’s report will be furnished to the candidate at this time. A faculty member has ten calendar days to appeal the recommendation of the department head (see Appeals Process). 

By November 1, the department head shall review applications, prepare statements regarding the candidates’ qualifications for promotion, and forward the dossiers to the dean.  Department heads shall ensure that candidates have organized their dossiers uniformly as specified below.

1. department head’s analysis of the candidate’s qualifica​tions for promotion and the department head’s recommendations

2. departmental promotion and tenure advisory committee’s report

3. College of Arts and Sciences Application for Promotion and Tenure

4. candidate’s current curriculum vitae 

5. annual faculty evaluations for last five years or since initial appointment, whichever is fewer;
 pre-tenure review where applicable
6. peer evaluations (optional)
, which may include classroom observations, reviews of research presentations, acknowledgements of service contributions, etc

7. table summarizing student evaluations of at least the previous two years 


8. student evaluation forms completed during the two previous years

9. copies of scholarly publications and papers

10. other supporting documentation, e.g., letters of recommendation

Tenure Policy

The VSU policy on tenure is given in the Faculty Handbook as follows:

Tenure resides at the institutional level. Only assistant professors, associate professors, and professors are eligible for tenure. Faculty members with adjunct appointments will not acquire tenure, nor does tenure apply to honorific appointments.

Tenure may be awarded, upon recommendation by the president and approval by the Board of Regents, after completion of a probationary period of at least five years of full-time service…at the rank of assis​tant professor or higher. The five-year period must be continu​ous, with the exception of a maximum of two years’ interruption because of a leave of absence or approved part-time service. However, no probationary credit may be given for such interrupted service.

A maximum of three years’ credit toward the minimum proba​tionary period may be allowed for service in tenure-track posi​tions at other institutions or for full-time service at the rank of instructor or lecturer at the same institution. Such credit for prior service is to be defined in writing by the president and approved by the Board of Regents at the time of the initial appointment at the rank of assistant professor or higher.

Credit toward the award of tenure and/or promotion may be earned while in a temporary status at this institution. However, only full-time permanent faculty members are eligible for the award of tenure. Credit would need to be negotiated at the first permanent faculty status contract.

The maximum time that may be served at the rank of assistant professor or above without the award of tenure is seven years. The maximum time that may be served in any combination of full-time instructional appointments without the award of tenure is ten years. The maximum period of time that may be served at the rank of full-time instructor is seven years.

Tenure or probationary credit towards tenure is lost upon resignation from an institution. However, in the event the individual is again employed as a candidate for tenure, proba​tionary credit for the prior service may be awarded in the same manner as the service at another institution.

Tenure is discussed in the Board of Regents’ Policy Manual, Sections 803.09 and 803.0901.

Any years granted towards tenure, negotiated at the time of appointment, must be specified in the formal letter of offer. These years do not count towards promotion.

Tenure Criteria

The College of Arts and Sciences has adopted the following criteria for tenure.  To be considered for tenure, applicants must have attained the rank of assistant professor and must satisfy the criteria for promotion to associate professor. 



 Faculty must serve a minimum of five years in tenure-track positions to be eligible for tenure; however, they may apply for tenure during their fifth year of full-time, tenure-track service.

Tenure Procedures

By April 30 department heads will notify each faculty member of eligibility for tenure.  Faculty members may be nominated for granting of tenure by their administrative supervisors, or colleagues, or they may nominate themselves. All faculty members who wish to be considered shall submit applications to their department heads by September 1 for consider​ation by their departmental promotion and tenure advisory committees and their department heads.

Candidates must complete the Arts and Sciences Application for Promotion and Tenure which is on the A&S homepage..  The candidate’s point count must be included in the application.

By September 3, the department head will distribute an Evaluation of Tenure Candidate form to each tenured and tenure-track member of the department, except the candidate. All faculty have the responsibility of judging the professional qualifications of their colleagues.  Each tenured and tenure-track member of the candidate’s department shall complete and sign the Evaluation of Tenure Candidate form. Completed evaluations shall be submitted directly to the department head by September 10.  Members of the departmental promotion and tenure committee shall fill out the form as individual faculty members; the departmental promotion and tenure committee shall make its recommendation later in the process. The department head shall tally the recommendations and submit the tally and individual responses to the departmental promotion and tenure advisory committee. Department heads shall ensure that the tally and the signed individual responses on the evaluation form are included in all dossiers when they are submitted to the Arts and Sciences Promotion and Tenure Advisory Committee.

The dean will distribute the Evaluation of Tenure Candidate form to each tenured and tenure-track member of the candidates’ departments when department heads are being considered for tenure and completed forms will be submitted directly to the dean.

By October 1, the departmental promotion and tenure advisory committee is to submit a report to the department head, outlining the candidate’s strengths and weaknesses, giving its determination of the point count, and making a recommendation about tenure. A copy of the committee’s report will be furnished to the candidate at this time.

By October 15, the department head is to prepare a report, outlining the candidate’s strengths and weaknesses, giving the point count, and making a recommendation about tenure. A copy of the department head’s report will be furnished to the candidate at this time. A faculty member has ten calendar days to appeal the recommendation of the department head (see Appeals Process). 

By November 1, the department head shall review applications, prepare statements regarding the candidates’ qualifications for tenure, and forward the dossiers to the dean. Department heads shall ensure that candidates have organized their dossiers uniformly as specified below.

1. department head’s analysis of the candidate’s qualifica​tions for tenure and the department head’s recommendations

2. departmental promotion and tenure advisory committee’s report

3. College of Arts and Sciences Application for Promotion and Tenure 

4. candidate’s current curriculum vitae

5. department head’s tally of the Evaluation of Tenure Candidate results 
6. completed individual Evaluation of Tenure Candidate forms

7. annual faculty evaluations for last five years or since initial appointment,  whichever is fewer;  pre-tenure review where applicable
8.   peer evaluations (optional)
, which may include classroom observations, reviews 


of research presentations, acknowledgements of service contributions, etc

9.   department head’s summaries of the previous two years’ student evaluations

10.  student evaluation forms completed during the two previous years

11.   copies of scholarly publications and papers

12.   other supporting documentation, e.g., letters of recommendation

Arts and Sciences Promotion and Tenure Advisory Committee
The Arts and Sciences Promotion and Tenure Advisory Committee shall consist of two tenured faculty at the rank of Professor elected by the tenured and tenure-track faculty of the College, and three department heads elected by the College of Arts and Sciences Executive Committee.  Each department may elect one candidate for the college-wide election, which shall be held by October 15.  Department heads may not vote in the faculty election. The department head election shall take place after the faculty election. The heads of the departments from which faculty were elected will not be eligible for election. The department heads are to be chosen to ensure representation on the Promotion and Tenure Advisory Committee from the humanities, mathematics/sciences, and social sciences. No department head shall serve on the advisory committee when being considered for promotion or tenure.  The dean is a non-voting member of the advisory committee.  The dean shall call meetings of the Arts and Sciences Promotion and Tenure Advisory Committee and shall preside.  At the initial meeting, the dean shall review the minimal qualifications for each rank.  Each committee member shall then review all dossiers.

The Promotion and Tenure Advisory Committee shall discuss to the extent desired by a simple majority of the committee the relative merits of each candidate for promotion and/or tenure. Department heads who are not members of the committee may be called to discuss with the committee the qualifications of candidates being considered from their departments.  Members of the advisory committee will leave the meeting when the committee discusses candidates from their departments.  The dean will notify faculty members of his or her recommendation by November 15.  The dean shall explain in writing to candidates the reasons for denial of promotion or tenure.  The faculty member has nine calendar days to appeal the recommendation of the dean (see Appeals Process).  The dean shall submit to the vice president for academic affairs the names of faculty members recommended by the dean for promotion and/or tenure.

Appeals Procedures
Departmental Appeals
If the department head makes a negative recommendation, the department head will notify the faculty member of this decision by October 15. Within ten calendar days of notification, the faculty member may appeal this recommendation in writing to the department head, who then has five calendar days to review the appeal and notify the candidate of the result.  If the department head upholds a negative recommendation, the faculty member may appeal this recommendation in writing to the dean and shall forward by November 1 the entire application packet, with the department head’s recommendation, to the dean for further consideration.

College Appeals
If a faculty member’s application for promotion or tenure is denied at college level, the dean will notify the faculty member of this decision by November 15; the faculty member may submit a written appeal to the dean within nine faculty working days of notification, defined as days when classes are in session. When appeals are made to the dean, the Arts and Sciences Promotion and Tenure Advisory Committee shall reconsider the candidate’s application. The dean shall consider recommendations of the advisory committee and then shall submit his or her recommendations to the vice president for academic affairs. If, after reconsideration, the dean upholds the negative recommendation and so informs the faculty member, the faculty member may submit an appeal to the vice president for academic affairs.  Candidates who wish to appeal beyond the dean’s level should first review the university grievance process.

Final Recommendation and System Appeals
The vice president for academic affairs shall review the dean’s recommendations, the dossiers of all candidates who appealed, and other pertinent material before making recommendations to the president. After reviewing all recommendations, the president shall recommend to the Chancellor the names of those faculty members judged fully qualified. Promotion and tenure are granted only after approval by the Board of Regents. 

The Policy Manual of the Board of Regents provides for appeals to the Board: Any person in the University System for whom no other appeal is provided in the Bylaws, and who is aggrieved by a final decision of the president of an institution, may apply to the Board of Regents, without prejudice to his position, for a review of the decision. . . . A review by the Board of Regents is not a matter of right, but is within the sound discretion of the Board (Board of Regents, University System of Georgia, The Policy Manual, 1982 Ed., Sec. 201.08). 

Revisions

Proposals for revisions in the promotion and tenure policies of the College of Arts and Sciences are to be made to the dean. The dean will appoint a committee to consider such proposals. The committee will make recommendations to the Executive Committee of the College of Arts and Sciences. The Executive Committee may amend the recommendations.  If approved by two-thirds of the Executive Committee, the dean will circulate the amended recommendations and call a faculty meeting to discuss the recommendations.  Subsequent voting will be conducted by secret ballot.  Revisions will be adopted if approved by a majority of the faculty of the College of Arts and Sciences voting. 

Implementation

These guidelines for promotion and tenure will go into effect the semester following their approval by a majority of the faculty of the College of Arts and Sciences.  All faculty who begin their employment at Valdosta State University that semester or thereafter will be subject to these guidelines.  Faculty hired earlier than that semester may elect the 2000 P&T guidelines or the revised guidelines.  Subsequent promotions for these faculty will be considered under these revised guidelines.

College of Arts and Sciences
Promotion and Tenure Application
Name                                                            
Department                                                                 

       Application for tenure
         Application for promotion to the rank of                                  
Highest Earned Degree                                                          

         Institution awarding degree                                          
         Month and year when awarded                                          
Original Employment at Valdosta State University

         Month and year of original employment                                
         Rank at time of original employment                                  
         Probationary credit towards tenure (include evidence)

            Total years awarded                  
                  years of service at                                         
                  years of service at                                         
Employment History at Valdosta State University

    Month and year tenure was awarded (if applicable)                         
    Month and year of election to the graduate faculty (if applicable)                         
    Type of membership on graduate faculty (if applicable)                         
    Month and year of previous promotion at VSU (if applicable)

         To Professor                                 
         To Associate Professor                       
         To Assistant Professor                       
Previous Academic Experience

   From

    To

Tenured

     Institution          Position/Rank       

Month Year 
Month Year 
Yes  No
Previous Non-Academic Professional Experience









     From
        To

     Place of Employment         Position/Rank       

Month Year   Month Year
Introductory Philosophical Statement.  Candidates must provide an introductory philosophical statement addressing the relationships among their teaching, service, and professional development activities, and the significance of these activities to their profession.  The statement should be specific, providing concrete examples when appropriate.  However, the statement should not be overly detailed, as candidates will provide detailed analyses of all three areas in subsequent sections of the application.  The introductory philosophical statement should not exceed 5 pp. in length.
I.  Teaching - 50 points maximum i.e. heed the point maxima listed below for the candidate, the departmental  P&T committee, and the department head.   Minimum points required to establish eligibility promotion are as follows: assistant professor, 35 points; associate professor, 40 points; and professor, 40 points.  

The recommended points are to be distributed as follows.

Category A:   Self-evaluation - 20 points maximum  

Category B:   Competence in subject matter  - 10 points maximum

Category C:   Course development - 5 points maximum

Category D:   External evaluation - 15 points maximum

Summary of recommended point count

by departmental
by department
 



by candidate

P& T committee
head

Category A 

                          
                         


  
Category B

                          
                         


 
Category C

                          
                         


 

Category D1.




                       




Category D2.

xxxxxxxxxxxxx
                       




Category D3.

xxxxxxxxxxxxx
xxxxxxxxxxxxx
                       


Total





                       



 




(40 points maximum)
(45 points maximum)
(50 points maximum)

Category A:  Self-evaluation - 20 points maximum.  Candidates must provide an analysis of their teaching, including strengths;  weaknesses or aspects of teaching subject to improvement and how the candidates are addressing them; instructional techniques used and their effectiveness; and analyses of annual, peer, and student evaluations, including matters pertinent to the interpretation of evaluation data, such as the effect of external evaluations on teaching style and techniques, the evaluation instruments or processes (unusually high or low student evaluation numbers, e.g.), information relating to course content (a new textbook e.g.) or special circumstances involved in the instruction of the course (teaching a course out of field, e.g.)  Substantive assertions should be supported through parenthetical reference to documents included and clearly labeled in the application folder.  The self-evaluation, excluding supporting documentation, should not exceed 5 pp.
Category B:  Competence in subject matter  - 10 points maximum.  Candidates must provide an analysis of work done to achieve, maintain, and increase competence and to remain current in teaching field(s). Substantive assertions should be supported through parenthetical reference to documents included and clearly labeled in the application folder.  The analysis, excluding supporting documentation, should not exceed 3 pp.




Category C:  Course development - 5 points maximum.  Candidates must provide and explain evidence of new
 courses or academic programs developed or revised as well as of other contributions to the department's teaching programs and curricula. Substantive assertions  should be supported through parenthetical reference to documents included and clearly labeled in the application folder.  The analysis, excluding supporting documentation, should not exceed 3 pp.




Category D:  External evaluations - 15 points maximum.  Candidates must be evaluated by the department head, the departmental promotion and tenure committee, and students.

1.  Student Evaluation – 5 points maximum.  The candidate must include as an appendix a copy of the department’s uniform instrument for student evaluations as well as all student evaluations completed during the previous two years or a complete department summary, showing all student comments for each course taught.  If student evaluations for a particular course are unavailable, the candidate must reply why.  The candidate must also provide a table summarizing student evaluations for each course taught in the previous two years including at least the following data:  the semester, the course number, the section, the title, the enrollment, the number of respondents, the scale (low to high), the means and standard deviations (either of each question or an aggregate of questions), and, if available, the departmental means of all sections of the same course.  The candidate must also explain any difference between her/his teaching load and the standard teaching load for the department (course reduction for grant work, illness, e.g.).
2.  
Departmental Committee Evaluation – 5 points maximum.  The departmental promotion and tenure committee must provide an analysis of the candidate’s teaching activities, including strengths and weaknesses and results of student and peer evaluations.  The following factors should be considered: work done to achieve, maintain, and increase competen​cy in teaching field(s); instructional techniques and the extent of success with teaching methods used; aspects of teaching perceived as being subject to improve​ment; new courses or academic programs developed and other contributions to the department's teaching programs; and additional pertinent achievements that are indicative of the quality of teaching.  All assertions and conclusions must be documented as specifically as possible.  Peer evaluations may be included as appendices.

3.  Department Head Evaluation – 5 points maximum.  The department head must provide an analysis of the candidate’s teaching activities, including strengths and weaknesses and results of student and peer evaluations.  The following factors should be considered: work done to achieve, maintain, and increase competen​cy in teaching field(s); instructional techniques and the extent of success with teaching methods used; aspects of teaching perceived as being subject to improve​ment; new courses or academic programs developed and other contributions to the department's teaching programs; and additional pertinent achievements that are indicative of the quality of teaching.  All assertions and conclusions must be documented as specifically as possible, and annual evaluations must be included as appendices.

II.  Service to the Institution and Community – 15 to 25 points. Note:  your points in Criteria II 
& III cannot exceed 50 points total.  Minimum points required to establish eligibility for

promotion are as follows:  assistant professor, 10 points; associate professor, 15 points; 


and professor, 15 points.







Valid service includes university-related contribu​tions such as committee work; service to the community includes activities that related specifically to a faculty member’s professional expertise.  
The data will include relevant information since initial employment at Valdosta State University.  Items in each category should be listed in reverse chronological order with the most recent accomplishments listed first.  Candidates should also place a solid line in the listing to delineate what they have accomplished since their last promotion (recall Promotion Criteria, p. 3).  The recommended points are to be distributed as follows:  





Category A:  Seminars, public lectures, conferences, etc. - One point for each contribution with a maximum of 5 points

Category B:  Community services - One point for each contribution with a maximum of 10 points

Category C:  Committees - One point per committee per year for membership and one additional point for serving as chair, with a maximum of 10 points

Category D:  Student support - One point for each contribution with a maximum of 5 points

Category E:  Additional contributions - One point for each contribution with a maximum of 10 points

Summary of recommended point count

by departmental
by department



by candidate

P& T committee
head


Category A

                          
                         


                        
Category B

                          
                         
 

  

Category C

                          
                         
 



Category D 

                          
                         


                         
Category E

                          
                         


                        
Total


                          
                         
 

  

Category A:  Seminars, public lectures, conferences, workshops, and non-credit courses related to the candidate’s disciplinary or interdisciplinary professional activities, which were conducted by the candidate or in which the candidate provided assistance - 5 points maximum. For each item provide: title of activity, date(s), place, duration of activity, and number of participants, where applicable.

1.
Seminars

2.
Public Lectures

3.
Conferences

4.
Workshops

5.
Non-credit courses

Category B:  Community service - 10 points maximum.  For each item provide date(s), group served, duration and nature of activity.

Category C:  Committee service - 10 points maxi​mum.  For each item provide year(s) of service and nature of involvement (e.g., chairman, member, etc.).

1.
Departmental Committees

2.
College Committees

3.
University Committees

4.
University System Committees

Category D:  Student support including advising, service learning, student clubs, assisting student in projects, etc. - 5 points maximum.  For each item provide information about nature of service and extent of involvement.

Category E:  Additional contributions to the institution beyond those cited in categories A, B, C, and D above – 10 points maximum.  For each item provide supportive detail.

III.  Professional Growth and Development – 25 to 35 points.  Note:  your points in Criteria II & III cannot exceed 50 points total.   Minimum points required to establish eligibility for promotion are as follows: assistant professor, 10 points; associate professor, 15 points; and professor, 25 points.  See “Promotion Criteria.”






For each category below include only information that pertains to one’s professional career.  Items should be listed in reverse chronological order with the most recent accomplishments listed first.  Candidates should also place a solid line in the listing to delineate what you have accomplished since your last promotion (recall Promotion Criteria, P. 3)  The recommended points are to be distributed as follows.






Category A:
Externally refereed publications - 25 points maximum.  Note:  to 
demonstrate that a publication is refereed, the candidate should submit materials such as

the submission requirements of the journal, the comments/revisions to the manuscript 

required by the readers/editor before publication, etc.

Category B:
Professional development activities, including publications not subject to

an external refereeing process - 10 points maximum

 
Category C:
Other scholarly activity - 0 points

Summary of recommended point count

by departmental
by department



by candidate

P& T committee
head


Category A

                           
                         
                         
Category B

                         
                         
                       _ 

Category C

************
************
************

Total


                          
                         
                       _ 
Category A:  Externally refereed publications in one’s disciplines or interdisciplinary 
work, including such works accepted for publication - 25 points maximum.  Note:  to 

demonstrate that a publication is refereed, the candidate should submit materials such as

the submission requirements of the journal, the comments/revisions to the manuscript 

required by the readers/editor before publication, etc.

1.  Books and monographs - 15 points each.

2.  Textbooks - 10 points each.

3.  



Refereed publications, including electronic publications, journal articles, book chapters, short stories, essays, etc.  - 7.5 points each.

4.  



Anthologies, workbooks, laboratory manuals, and solutions manuals - 5 points each.

Category B:  Professional development activities, including publications not subject to an external refereeing process – such as grant proposals, presentations at academic conferences, participation in professional organizations, editing, and reviewing.   This activity includes works accepted for publication but excludes unrefereed works for which the candidate paid a fee to have the work published. - 10 points maximum
.

1. Published videos, software, and other instructional material,
 including national Internet web sites for which that faculty member is responsible in development, content and maintenance - 5 points each.

2. Editing of professional journals - 5 points each.

3. Editing of regional or national newsletters - 2 points each.

4. Professional refereeing and reviewing - 1 point each.

5. 
Articles, poems, book reviews, technical reports, and abstracts, and others - 1 point each.

6. Papers and posters presented at academic conferences - 2 points for each paper or poster presented at disciplinary or interdisciplinary academic conferences, with a maximum of 6 points.

7. Membership in professional organizations - 1 point each, with a maximum of 3 points.

8. Posts held in professional organizations - 2 points each.

9. Attendance at professional meetings - 1 point each, with a maximum of 2 points.

10. External grant proposals—1-2 points for each proposal written and 1-3 additional points for each accepted.  Range depends on productivity/use of grant, and/or role faculty member played in developing grant project.
11. Internal grant proposals - 0 points for each proposal written and 1 point for each accepted.

Category C: Other scholarly activity, including works submitted for publication, manuscripts in preparation, and paid consulting - 0 points.

IV.
Total points recommended for each criterion  - 100 points maximum

	
	points recommended 

by candidate

	points recommended 

by departmental

promotion & tenure committee
	points recommended by department head

	Criterion I: 
Teaching 


	not to exceed 40 points
	not to exceed 45 points
	not to exceed 50 points

	Criterion II:  

Service to the Institution 

and Community – not to exceed 25 points


	
	
	

	Criterion III:  

Professional Growth 

and Development – not to exceed 35 points


	
	
	

	Grand Total - 


	not to exceed 90 points
	not to exceed 95 points
	not to exceed 100 points


COLLEGE OF ARTS AND SCIENCES
EVALUATION OF TENURE CANDIDATE
Candidate:  ________________________________________ Rank:  ______________________ 
Department:  _______________________________________  Highest Degree: _____________

Institution Awarding Degree:  _____________________________________________________ 
Part I - Analysis of Candidate’s Professional Performance
1. Please analyze the candidate’s strengths and weaknesses in the area of teaching and explain the basis upon which conclusions are drawn.

2. Please analyze the candidate’s strengths and weaknesses in the area of service and explain the basis upon which conclusions are drawn.

3. Please analyze the candidate’s strengths and weaknesses in the area of professional growth and development and explain the basis upon which conclusions are drawn.

Part II - Summary Evaluation   

Provide a qualitative statement summarizing the candidate’s overall performance and fitness for tenure.

Part III - Recommendation
Based on the foregoing analysis,
         I recommend tenure without reservation.

         I recommend tenure with reservation.

         I do not recommend tenure.

         I do not have enough information to make a recommendation.

Signature:  __________________________________________ Date:  ____________________






�Page 3: Promotion Criteria:


the sentence "However, attainment of


the point threshold for a particular rank does not guarantee promotion; it


establishes whether candidates merit further consideration" should be set


in BOLD type. The same should also be done in the following sentence for the phrases "additional contributions" and "beyond those."








�Page 3: Promotion Criteria:


the sentence "However, attainment of


the point threshold for a particular rank does not guarantee promotion; it


establishes whether candidates merit further consideration" should be set


in BOLD type. The same should also be done in the following


sentence for the phrases "additional contributions" and "beyond those."








�Page 4 & 5 in each of the paragraphs dealing w/ Service to Institution and Community, add to each of these paragraphs the following: “Service to the institution and the community


includes activities that relate specifically to the candidate’s professional expertise.”  This sentence would be inserted before the sentence “Maintenance of proper professional ethics is required.”








�Page 4 & 5 in each of the paragraphs dealing w/ Service to Institution and Community, add to each of these paragraphs the following: “Service to the institution and the community


includes activities that relate specifically to the candidate’s professional expertise.”  This sentence would be inserted before the sentence “Maintenance of proper professional ethics is required.”








�Page 4 & 5 in each of the paragraphs dealing w/ Service to Institution and Community, add to each of these paragraphs the following: “Service to the institution and the community includes activities that relate specifically to the candidate’s professional discipline and/or the university mission.”  This sentence would be inserted before the sentence “Maintenance of proper professional ethics is required.”








�Page 4 & 5 in each of the paragraphs dealing w/ Service to Institution and


Community.


Add to each of these paragraphs.” Service to the institution and the community


includes activities that relate specifically to a faculty member's


professional expertise."  This sentence would be inserted before the


sentence "Maintenance of proper professional ethics is required."








�Page 4 & 5 in each of the paragraphs dealing w/ Service to Institution and Community, add to each of these paragraphs the following: “Service to the institution and the community includes activities that relate specifically to the candidate’s professional expertise.”  This sentence would be inserted before the sentence “Maintenance of proper professional ethics is required.”











�Page 4 & 5 in each of the paragraphs dealing w/ Service to Institution and Community, add to each of these paragraphs the following: “Service to the institution and the community includes activities that relate specifically to the candidate’s professional expertise.”  This sentence would be inserted before the sentence “Maintenance of proper professional ethics is required.”











�Page 4 & 5 in each of the paragraphs dealing w/ Service to Institution and Community, add to each of these paragraphs the following: “Service to the institution and the community includes activities that relate specifically to the candidate’s professional expertise.”  This sentence would be inserted before the sentence “Maintenance of proper professional ethics is required.”











�Page 4 & 5 in each of the paragraphs dealing w/ Service to Institution and


Community.


Add to each of these paragraphs. "Service to the institution and the community


includes activities that relate specifically to a faculty member's


professional expertise."  This sentence would be inserted before the


sentence "Maintenance of proper professional ethics is required."








�Add the following sentence:  “Service to the institution and the community includes activities that relate specifically to the candidate’s professional expertise.”








�Add the following sentence:  “Service to the institution and the community includes activities that relate specifically to the candidate’s professional expertise.”








�Add the following sentence:  “Service to the institution and the community includes activities that relate specifically to the candidate’s professional expertise.”








�Addition of following sentence:  Service to the institution and the community includes activities that relate specifically to a faculty member’s professional expertise.








�Page 5: Promotion Procedures


	Second paragraph should be revised to state that the P&T document is on the A&S homepage.





�Number 5: Addition to following sentence: “…appointment, whichever is fewer, and pre tenure review where applicable”


�Number 6 add to sentence:  “peer evaluations (optional), which may include classroom observations, reviews of research presentations, acknowledgements of service contributions , etc.”





�Number 6 add to sentence:  peer evaluations (optional): these may include classroom observations, reviews of research presentations, acknowledgements of service contributions , etc.





�Number 7 replace with:   “table summarizing at least the previous two years’ student evaluations” 


�Number 7 replace with:   tables summary of at least the previous two years’ student evaluations


�Page 7: Tenure Criteria


	The sentence “To be considered for tenure, applicants must have


attained the rank of assistant professor and must satisfy the criteria for


promotion to associate professor” should be set in BOLD type





�Page 7: Tenure Criteria


	The sentence “To be considered for tenure, applicants must have


attained the rank of assistant professor and must satisfy the criteria for


promotion to associate professor” should be set in BOLD type





�Page 7: Tenure Criteria


	The sentence “To be considered for tenure, applicants must have


attained the rank of assistant professor and must satisfy the criteria for


promotion to associate professor” should be set in BOLD type





�Page 7: Tenure Criteria


	The sentence "To be considered for tenure, applicants must have


attained the rank of assistant professor and must satisfy the criteria for


promotion to associate professor" should be set in BOLD type or





�Number 8 add to sentence “peer evaluations (optional), which may include classroom observations, reviews of research presentations, acknowledgements of service contributions , etc.”


�Number 8 add to sentence:  peer evaluations (optional): these may include classroom observations, reviews of research presentations, acknowledgements of service contributions , etc.





�Category B:  Competence in Subject Matter  -  10 points maximum.  Candidates must provide an analysis of work done to achieve, maintain, and increase competence and to remain current in teaching field(s).  All assertions and conclusions should be supported through parenthetical reference to documents included and clearly labeled in the application folder.  The analysis, excluding supporting documentation, should not exceed 3 pp.





�Category B:  Competence in Subject Matter  -  10 points maximum.  Candidates must provide an analysis of work done to achieve, maintain, and increase competence and to remain current in teaching field(s).  All assertions and conclusions should be supported through parenthetical reference to documents included and clearly labeled in the application folder.  The analysis, excluding supporting documentation, should not exceed 3 pp.





�Category B:  Competence in Subject Matter  -  10 points maximum.  Candidates must provide an analysis of work done to achieve, maintain, and increase competence and to remain current in teaching field(s).  Substantive assertions should be supported through parenthetical reference to documents included and clearly labeled in the application folder.  The analysis, excluding supporting documentation, should not exceed 3 pp.





�Category B:  Competence in Subject Matter  -  10 points maximum.  Candidates must provide an analysis of work done to achieve, maintain, and increase competence and to remain current in teaching field(s).  All assertions and conclusions should be supported through parenthetical reference to documents included and clearly labeled in the application folder.   Not to exceed 3 pp.





�Category C: Delete new: Sentence should read: Candidates must provide evidence of courses or academic programs developed or revised and other contributions to the department’s teaching programs and curricula.


�Category C:  Course Development  -  5 points maximum.  Candidates must provide and explain evidence of new courses or academic programs developed or revised as well as of other contributions to the department’s teaching programs and curricula.  All assertions and conclusions should be supported through parenthetical reference to documents included and clearly labeled in the application folder.   The statement on course development, excluding supporting documentation, should not exceed 3 pp.





�Category C:  Course Development  -  5 points maximum.  Candidates must provide and explain evidence of new courses or academic programs developed or revised as well as of other contributions to the department’s teaching programs and curricula.  All assertions and conclusions should be supported through parenthetical reference to documents included and clearly labeled in the application folder.   The statement on course development, excluding supporting documentation, should not exceed 3 pp.





�Category C:  Course Development  -  5 points maximum.  Candidates must provide and explain evidence of new courses or academic programs developed or revised as well as of other contributions to the department’s teaching programs and curricula.  Substantive assertions should be supported through parenthetical reference to documents included and clearly labeled in the application folder.   The statement on course development, excluding supporting documentation, should not exceed 3 pp.





�Category C:  Course Development  -  5 points maximum.  Candidates must provide and explain evidence of new courses or academic programs developed or revised as well as of other contributions to the department’s teaching programs and curricula.  All assertions and conclusions should be supported through parenthetical reference to documents included and clearly labeled in the application folder.   Not to exceed 3 pp.





�Student Evaluation  -  5 points maximum.  The candidate must include as an appendix a copy of the department’s uniform instrument for student evaluations as well as all student evaluations completed during the previous two years or a complete departmental summary, showing all student comments for each course taught.  If student evaluations for a particular course are unavailable, the candidate must explain why.  The candidate must also provide a table summarizing student evaluations for each course taught in the previous two years, including at least the following data:  the semester, the course number, the section, the title, the enrollment, the number of respondents, the scale (low to high), the means and standard deviations (either of each question or an aggregate of questions), and, if available, the departmental means of all sections of the same course.  The candidate must also explain any difference between her/his teaching load and the standard teaching load for the department (course reduction for grant work, illness, e.g.).  




















�Page 16


	In the first paragraph, change “15--25 points maximum” to the following:  “15 to 25 points.  Note: points in Criteria  II & III together cannot exceed 50 points total.”





�Page 16


	In the first paragraph, change “15--25 points maximum” to the following:  “15 to 25 points.  Note: points in Criteria  II & III together cannot exceed 50 points total.”





�Page 16


	In the first paragraph, change “15--25 points maximum” to the following:  “15 to 25 points.  Note: points in Criteria  II & III together cannot exceed 50 points total.”





�Page 16


	In the first paragraph, change "15--25 points maximum" to the


following:  "15 to 25 points.  Note:  your points in Criteria II & III


together cannot exceed 50 points total."





�	Break the 2nd paragraph on p. 16 into the following two


paragraphs:





Valid service includes university-related contributions such as committee


work; service to the community includes activities that relate specifically to the candidate’s professional expertise.





The data will include relevant information since initial employment at


Valdosta State University.  Items in each category should be listed in reverse chronological order with the most recent accomplishments listed first. Candidates should also place a solid line in the listing to delineate what they have accomplished since their last promotion (recall Promotion Criteria, p. 3).  The recommended points are to be distributed


as follows.








�	Break the 2nd paragraph on p. 16 into the following two


paragraphs:





Valid service includes university-related contributions such as committee


work; service to the community includes activities that relate specifically to the candidate’s professional expertise.





The data will include relevant information since initial employment at


Valdosta State University.  Items in each category should be listed in reverse chronological order with the most recent accomplishments listed first. Candidates should also place a solid line in the listing to delineate what they have accomplished since their last promotion (recall Promotion Criteria, p. 3).  The recommended points are to be distributed


as follows.








�	Break the 2nd paragraph on p. 16 into the following two


paragraphs:





Valid service includes university-related contributions such as committee


work; service to the community includes activities that relate specifically to the candidate’s professional expertise.





The data will include relevant information since initial employment at


Valdosta State University.  Items in each category should be listed in reverse chronological order with the most recent accomplishments listed first. Candidates should also place a solid line in the listing to delineate what they have accomplished since their last promotion (recall Promotion Criteria, p. 3).  The recommended points are to be distributed


as follows.








�	Break the 2nd paragraph on p. 16 into the following two


paragraphs:





Valid service includes university-related contributions such as committee


work; service to the community includes activities that relate


specifically to a faculty member's professional expertise.





The data will include relevant information since initial employment at


Valdosta State University.  Items in each category should be listed in


reverse chronological order with the most recent accomplishments listed


first. Candidates should also place a solid line in the listing to


delineate what you have accomplished since your last promotion (recall


Promotion Criteria, p. 3).  The recommended points are to be distributed


as follows.








�


	In the first paragraph, change “25--35 points maximum” to the following:  “25 to 35 points.  Note: points in Criteria II & III together cannot exceed 50 points total.”








�


	In the first paragraph, change “25--35 points maximum” to the following:  “25 to 35 points.  Note: points in Criteria II & III together cannot exceed 50 points total.”








�


	In the first paragraph, change “25--35 points maximum” to the following:  “25 to 35 points.  Note: points in Criteria II & III together cannot exceed 50 points total.”








�18


	In the first paragraph, change "25--35 points maximum" to the


following:  "25 to 35 points.  Note:  your points in Criteria II & III


together cannot exceed 50 points total."








�Revise the 2nd paragraph to read:





For each category below include only information that pertains to one's


professional career.  Items should be listed in reverse chronological order with the most recent accomplishments listed first. Candidates should also place a solid line in the listing to delineate what they have accomplished since their last promotion (recall Promotion Criteria, p. 3). The recommended points are to be distributed as follows.





�Revise the 2nd paragraph to read:





For each category below include only information that pertains to one's


professional career.  Items should be listed in reverse chronological order with the most recent accomplishments listed first. Candidates should also place a solid line in the listing to delineate what they have accomplished since their last promotion (recall Promotion Criteria, p. 3). The recommended points are to be distributed as follows.





�Revise the 2nd paragraph to read:





For each category below include only information that pertains to one's


professional career.  Items should be listed in reverse chronological order with the most recent accomplishments listed first. Candidates should also place a solid line in the listing to delineate what they have accomplished since their last promotion (recall Promotion Criteria, p. 3). The recommended points are to be distributed as follows.





�Revise the 2nd paragraph to read:





For each category below include only information that pertains to one's


professional career.  Items should be listed in reverse chronological


order with the most recent accomplishments listed first. Candidates should


also place a solid line in the listing to delineate what you have


accomplished since your last promotion (recall Promotion Criteria, p. 3).


The recommended points are to be distributed as follows.





�#3: Should read: Refereed publications, including electronic publication, journal articles, book chapters, short stories, essays, etc.


�#3: Should read: Refereed publications, including electronic publication, journal articles, book chapters, short stories, essays, etc.


�#3: Should read: Refereed publications, including electronic publication, journal articles, book chapters, short stories, essays, etc.


�#3: Should read: Refereed publications, including electronic publication, , journal articles, book chapters, short stories, essays, etc.


� Category A: #3 on Refereed publications


	Include the following at the end of the statement.  “Note: to demonstrate that a publication is refereed, the candidate should submit materials such as the submission requirements of the journal, the comments/revisions to the manuscript required by the readers/editor before


publication, etc.”





� Category A: #3 on Refereed publications


	Include the following at the end of the statement.  “Note: to demonstrate that a publication is refereed, the candidate should submit materials such as the submission requirements of the journal, the comments/revisions to the manuscript required by the readers/editor before


publication, etc.”





� Category A: #3 on Refereed publications


	Include the following at the end of the statement.  “Note: to demonstrate that a publication is refereed, the candidate should submit materials such as the submission requirements of the journal, the comments/revisions to the manuscript required by the readers/editor before


publication, etc.”





�Page 18: Category A: #3 on Refereed publications


	Include the following @ the end of the statement.  "Note: to


demonstrate that a publication is refereed, the candidate should submit


materials such as the submission requirements of the journal, the


comments/revisions to the manuscript required by the readers/editor before


publication, etc."





�Page 18: Category B: Professional development activities, including


publications not subject to an external refereeing process


	Under paragraph number 1, underline the phrase "instructional


material" in the hope that candidates will count course packets here and


not in category A.





� Underline the phrase “instructional material” 





�#5 Revise to read: Articles, poems, book reviews, technical reports, abstracts, and others - 1 point each






