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November 15, 2012
For the benefit of record keeping, we ask that senators and visitors please identify themselves when speaking to an issue during the meeting. Please use the microphones to assist with accurate recording.  All senators must sign the roster in order to be counted present.  If you have a senator’s proxy, please place their name tag beside your name tag on the table in front of you.
Items in bold print are items that require action by the Faculty Senate.  Other items are for information only.

1.   Call to Order by Tracy Woodard-Meyers
   
2.   Approval of the minutes of the October 18, 2012 meeting of the Faculty Senate. 
http://ww2.valdosta.edu/facsen/meeting/minutes/index.shtml (See link for minutes from October 18, 2012)
3.  New business

a. Report from the Academic Committee –Catherine Schaeffer & Melissa Benton
Next Academic Committee meeting is November 12, 2012. No minutes from the Academic Committee are available since the last (October 18) senate meeting.  
b. Report from the Committee on Committees –Miryam Espinosa-Dulanto meespinosadulant@valdosta.edu

c. Report from the Institutional Planning Committee –  Aubrey Fowler  arfowler@valdosta.edu
d. Report from the Faculty Affairs Committee –Karl Paoletti kppaoletti@valdosta.edu

e. Report from the Faculty Grievance Committee – John Dunn jdunn@valdosta.edu
f. Report from the President–Tracy Woodard-Meyers tmeyers@valdosta.edu  
1. Recusal Proposal—See Attachment A.  Remanded to Institutional Planning Committee 
2. See Attachment B from Ed Walker of Committee requesting the Faculty Handbook be updated.  
3. Statutes for Faculty senate will be updated by a subcommittee of Ed Walker, Diane Holliman and Aubrey Fowler; Additional senators and faculty are welcome to volunteer for this committee. 

4. President’s Town Hall meeting:  Monday, November 12 at 2 pm, Student Union Theatre
7. Old Business 

1. Reports of Standing committee’s bylaws and descriptions are due to the Committee on Committees, Chair, Miryam Espinosa-Dulanto meespinosadulant@valdosta.edu  February 21, 2013.


2. Report from Academic Scheduling and Procedures Committee:  Ronny Green, Chair

8.  Discussion

9. Adjournment
ATTACHMENT A
PROPOSAL: Recusal of committee member(s) on committees where there is a potential conflict of interest or appearance of a conflict of interest when voting on discretionary and competitive funding. This pertains to a proposal for funding, where the committee member sits on a committee that determines the funding of proposals. Funding can involve money or resources. 

When the discussion and vote for that member’s proposal occurs, that member should recuse themselves from the meeting until a decision is completed by the remaining committee members. If the member’s proposal is “bundled” with a number of other proposals, the member’s proposal should be decided separately or recusal should occur while the entire bundle of proposals are evaluated and voted on for funding. 

RATIONALE: Maintaining objectivity is important. Lack of objectivity can undermine the motivation and effort of those wishing to seek discretionary and competitive funding. It’s difficult to be objective, when you are requesting monies or resources from other proposals that are requesting monies or resources from the same pool of funding. 

DEFINITION: Discretionary, competitive funding reflects: 

A competition meaning money or resources are limited, so that only some individuals can expect proposal funding. 

Discretionary submissions meaning only those interested or motivated to submit a proposal for funding will submit proposals.

Structured in some way, typically with a public call for proposals, due date, and a formal set of submission guidelines to compete for money or resources.

In contrast, universal funding means the opposite case: non-discretionary funding occurs when everyone receives full funding. For instance, in the allocation of new computers, everyone in a unit may be listed as receiving a new computer, though not necessarily all at once. People with the oldest computers may have highest priority for replacement, until funding for that fiscal year is exhausted, but with the knowledge that in the next year, the next-oldest computers will be replaced, until all units are replaced. 

PUBLIC DECISIONS: Decisions are made in public at a meeting or meetings to discuss the merits of funding proposals. Interested parties should be invited to attend the meetings in which their proposals are being discussed and evaluated to answer questions or needs if necessary. Invitations should occur at the same time committee members are invited to the meeting to allow timely planning and scheduling by all attendees. 

ATTACHMENT B:  
	I’ve looked at both the Senate by-laws and the VSU statutes and can find no limit as to the number of faculty senators although there is the prescription that "The ratio of Elected Senators to Ex Officio Senators is four to one."  However, we are directed to compute the “numerical composition of each unit… by September 1st of the academic year” and to reassign “senatorial seats from one represented unit to another … only as the affected senatorial terms end.”

That said, the current apportionment of senate seats is imbalanced when compared to the number of faculty in each college. I only have the 2011-2012 VSU Fact Book to make this analysis, but there does appear to be the need to re-distribute seats and/or to add seats to make representation proportional to employed faculty.

Whatever rebalancing to be done probably needs to wait until the university re-structuring is completed.

	College *
	Full-time
	% Full-time
	Part-time
	% Part-time
	Total faculty
	% Total
	
	

	Arts
	74
	15.1%
	11
	8.7%
	85
	13.8%
	
	

	Arts & Sciences
	225
	46.0%
	49
	38.6%
	274
	44.5%
	
	

	Business
	34
	7.0%
	1
	0.8%
	35
	5.7%
	
	

	Education
	117
	23.9%
	49
	38.6%
	166
	26.9%
	
	

	MLIS
	6
	1.2%
	1
	0.8%
	7
	1.1%
	
	

	Nursing
	24
	4.9%
	5
	3.9%
	29
	4.7%
	
	

	Social Work
	9
	1.8%
	11
	8.7%
	20
	3.2%
	
	

	TOTALS
	489
	100.0%
	127
	100.0%
	616
	100.0%
	
	

	
	* These data are from the 2011-2012 VSU Fact Book
	
	
	

	
	
	
	
	
	
	
	
	

	 
	Current
	 
	
	
	
	
	
	

	College
	Senators
	 
	
	
	
	
	
	

	Arts
	8
	14.0%
	
	
	
	
	
	

	Arts & Sciences
	22
	38.6%
	
	
	
	
	
	

	Business
	5
	8.8%
	
	
	
	
	
	

	Education
	16
	28.1%
	
	
	
	
	
	

	MLIS
	2
	3.5%
	
	
	
	
	
	

	Nursing
	2
	3.5%
	
	
	
	
	
	

	Social Work
	2
	3.5%
	
	
	
	
	
	

	TOTALS
	57
	100.0%
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	based on full time only
	based on full & part time

	College
	Full-time
	% Full-time
	Senators
	% Senators
	Total faculty
	% Total
	Senators
	% Senators

	Arts
	74
	15.1%
	10
	15.4%
	85
	13.8%
	9
	13.8%

	Arts & Sciences
	225
	46.0%
	30
	46.2%
	274
	44.5%
	29
	44.6%

	Business
	34
	7.0%
	5
	7.7%
	35
	5.7%
	4
	6.2%

	Education
	117
	23.9%
	15
	23.1%
	166
	26.9%
	17
	26.2%

	MLIS
	6
	1.2%
	1
	1.5%
	7
	1.1%
	1
	1.5%

	Nursing
	24
	4.9%
	3
	4.6%
	29
	4.7%
	3
	4.6%

	Social Work
	9
	1.8%
	1
	1.5%
	20
	3.2%
	2
	3.1%

	TOTALS
	489
	 
	65
	100.0%
	616
	 
	65
	100.0%
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