Faculty Success Council
October 22, 2021  
1:00PM via TEAMS

1.  Review and Approval of 9/24/21 minutes
2.  Reports from subcommittees
a. Faculty/Administrator Development
b. Policy & Procedures
c. Faculty Rewards & Recognition
3. Sheri Gravett—Efforts to Increase SOI Rates 2021-2022. Please consider the following suggestions: 
a. Consider lengthening the full-term SOI response period from 2 weeks to 3 weeks; no change for part-of-term courses
b. Remove the dropped course survey as part of the end of semester SOI (confusing to students)
c. Consider adding a mid-point check-in survey (different questions) at week 6 so an instructor can receive feedback sooner
d. Consider an incentive; SmartEvals has a select random winner feature
e. Encourage faculty to share with students how SOI responses are used to improve courses

4. Continuing work of the FSC—Questions to consider:
a. What makes for Faculty Success?
b. [bookmark: _GoBack]How can we build relationships and create community among faculty?
5. Next meeting:  Friday, November 19, 2021  2:00PM  in person in Nevins 1061

