COMPREHENSIVE PROGRAM REVIEW

AT VALDOSTA STATE UNIVERSITY 

Last Revised: July, 2005

The goal of program review at Valdosta State University is to substantiate that all academic programs offered at VSU contribute effectively and efficiently to the mission of the University. Each program under review will provide a detailed analysis using the self-study guidelines outlined below to illustrate how program outcomes are effectively and efficiently addressed in the curriculum. All university programs will be evaluated once within a seven-year period, according to BOR standards. 

Departments participating in comprehensive program review will generate a self-study document addressing program productivity, quality, and viability. This document should present detailed information regarding the department’s evaluation of its program, not the department itself. Program self-studies must demonstrate the program’s effectiveness and proficiency in educating its students, adequacy of faculty, space, and resources to fulfill its mission, and fulfillment of genuine and specific needs for students and community.

Commonly used departmental data will be produced and distributed by VSU’s Office of Institutional Research to assist departments with the self-study process. Guidelines and formatting information for the self-study will be distributed and posted on VSU’s Institutional Research website for review.

Self-Studies and Reviews for National Program Accreditation 
VSU encourages the utilization of accreditation materials to support the program review process; however, these materials should be used solely in a supporting capacity and not as a substitution for the program review process.

Program Review Timeline:

1. A schedule will be developed in consultation with the deans and directors of various programs to ensure all programs will be reviewed within the 7-year cycle (published on the Academic Affairs website).  Whenever possible, this review will be scheduled to complement existing accreditation or outside review of programs.

2. By April 30, units to be reviewed will be notified by the Vice President for Academic Affairs. 

3. The Vice President for Academic Affairs, in consultation with affected deans, department heads, and program faculty, must form Review Teams (RT) during fall semester.  Review Teams will include one person from the program reviewed, one person from another department within the same college, and one member external to that college.

4. During fall semester, each program under review shall complete a self-study report.  Completed self-studies will be submitted to the Dean by the first day of the following spring semester.

5. The Dean will prepare the executive summary based on the self study and submit the executive summary, along with the self-study report, to the VPAA by February 1.

6.
During February, the VPAA will distribute copies of the self-study to Review Teams. Review teams will review documentation, request additional information if needed, and schedule interviews as needed.

7.
By March 15, Review Teams will submit their final reports to the VPAA.  The VPAA will add comments as appropriate and distribute copies to affected units and as necessary.

8.
Units will prepare a written response to be submitted to the VPAA by April 15.

9.
Based on the self-studies, Review Team reports, unit responses to the Review Team reports, and any other available information, the VPAA (in consultation with affected deans, department heads, faculty, and others) will make decisions concerning program adjustments and reallocation of resources.

10.
The VPAA will electronically distribute decisions and the rationale upon which they are based to the Academic Committee of the Faculty Senate in accordance with VSU Statutes. 

11.
Final Reports are due to the University System office by June 30.

12.
Program review progress reports will be presented as an agenda item in the first scheduled meeting of the Academic Committee of the Faculty Senate of Fall term.

Definitions

For the purpose of these reviews, a unit may be part of a department or division, a complete department or division, all parts of a group of departments or divisions, or selected parts of a group of departments or divisions offering courses in the program under review.  The focus of the review is the program, not the unit.  

A program is defined as a series of courses leading to a major, minor, concentration, track, or other designation within a degree, as well as specialized course sequences, like the general education core and transfer programs such as pre-engineering, pre-law, pre-med, and honors that prepare students for transfer into degree programs.

All programs offered by a unit should be reviewed simultaneously.  Within each program, all delivery systems (GSAMS, on-line, etc.) and all locations (off-campus, etc.) must be evaluated.  Academic service commitments, including courses offered in support of other programs or activities should be reviewed along with the unit's programs.

                                        GUIDELINES FOR COMPLETING
PROGRAM REVIEW SELF-STUDY

The Program’s Detailed Self-Study  

Self-study reports should not exceed 30 pages in length and should follow the format outlined below. Each section should be labeled accordingly and addressed in concise narrative form.  Include specific details to support assertions regarding program productivity, quality, and viability. Additional program data, including common statistical information and trends, will be produced by the Office of Institutional Research and distributed to the departments under review for internal analysis. All program specific data collection and analysis must be completed by the departments.  If specific support data cannot be obtained within the time constraints of the self-study process, a note to this effect should be included in lieu of the data. 

Outline of Self-Study

Each factor relating to program productivity (section II) and program quality (section III) should be assessed using the following scale:

· Very Strong or Exemplary

· Strong or Above Average

· Satisfactory or Average

· Weak or Below Average

· Very Weak or Notably Deficient

Section I – General Program Information 

I.  Introduction

Create a program overview which includes basic information about the program, including date of origination, program purpose, mission, and structure, tracks and concentrations offered, accreditation garnered, and the program’s overall relation to VSU’s mission and strategic plan.

Section II – Program Productivity

II A.
Enrollment of Upper Division Majors in the Program
Evaluate percent and number of majors and average class sizes. Analyze the number of enrolled upper division majors in the program and enrollment trends of these majors for the past five years.  

Suggested information sources: (available on Program Review web page)


Fall Enrollment of Upper Division Majors

II B.
Annual Bachelor’s Degree Productivity of the Program 

Evaluate number and percent of graduates. Analyze the number of degrees granted annually (fiscal year) by the program and the trends of the program’s degrees granted over the past five years. 

Suggested information sources: (available on Program Review web page)

Degrees Conferred by Program

II C.
Program Completion Efficiency and Graduation Rate

Compare the program’s graduation rates for the last two years by determining the ratio of the current fiscal year graduates to the previous Fall’s upper division majors.

Suggested information sources: (available on Program Review web page)


Course History by Major


Course Loads of Upper Division Majors

II D.  
Efficiency and Clarity of the Program’s Course Requirements

List the courses required in the curriculum and examine published course requirements in terms of the simplicity and efficiency of curricular design. Comment on the ease with which majors understand and successfully navigate through the required curriculum for program completion.

Suggested information sources: (available on Program Review web page)

Published Program Requirements in the most recent Undergraduate Catalog 

II E.
Frequency and Sequencing of Course Offerings Required for Program Completion

Discuss course sequencing or frequency of course offerings, scheduling, and enrollment history of program required courses.  

Suggested information sources: (available on Program Review web page)

Course History by Major  

II F.
Enrollment in the Program’s Required Courses

Analyze service course enrollments, and enrollment patterns in the courses required for program completion.  Discuss enrollment variation between core and elective courses, including differences among courses required for optional tracks or concentrations.  List the courses majors must complete that are frequently dropped from the schedule of classes due to low enrollment.

Suggested information sources: (available on Program Review web page)


Course History for the Major

II G.
Diversity of the Program’s Upper Division Majors and Graduates

Discuss gender, ethnicity, nationality, and age of the upper division majors and graduates.

Suggested information sources: (available on Program Review web page)


Demographics for Upper Division Majors


Demographics for Program Graduates

II H.
Instructional Productivity of FTE Faculty in the Program’s Home Department

Compare faculty productivity and credit-hour generation per full-time-equivalent faculty member in the program’s home department. Discuss whether the program productivity affects instructional productivity of the FTE faculty in the department positively or adversely.

Suggested information sources: (available on Program Review web page)


Weighted Semester Hour/FTE Faculty

II I.
This Program’s Contribution to Achieving VSU’s Mission

List the substantive contributions this program makes to the achievement of VSU’s published statement of institutional mission.

Suggested information sources: (available on Program Review web page)

VSU’s published mission statement

II J.
Summary Conclusion of the Program’s Overall Productivity

Building upon your responses from sections II A – II I, establish a summary conclusion of the program’s overall productivity. Include any additional detailed data analyses, interpretations, or rationales necessary to support the summary conclusion of the program.
Section III – Program Quality

III A.  Quality of the Program as Defined by Program Guidelines and/or Accreditation Standards in the Discipline

Discuss how the program meets or exceeds curricular guidelines and/or accreditation standards for quality programs in this academic field of study. Discuss coherence and relevance to program learning outcomes, effectiveness in relation to the findings of learning outcomes, relevance to student needs. Support conclusions with evidence or examples.

III B.
Quality of the Faculty 

Address number of faculty (full and part-time) and ability to meet or exceed program expectations with faculty available. Discuss specializations and professional development of faculty.  Provide student to faculty ratio.

III C.
Quality of VSU Facilities, Equipment, Learning Support Resources, and Practicum Placements Supporting the Program

Discuss the current space allotted to the program in terms of adequacy and condition, available technology, labs, equipment, and other indicators of adequacy to support the program.  Address these same aspects for projected growth over the next five years.

III D.
Quality of Research, Scholarship and Creative Endeavors

Evaluate faculty and student involvement, productivity, reputation, level of financial support, mentoring and development opportunities for new faculty.

III E. 
Quality of the University’s Annual Financial Investment in the Program’s Operation and Growth

Discuss funding available to the program in all areas: personnel, supplies, travel, equipment, etc.. Comment on the annual financial investment available to support the program’s operation, growth, and success. 

III F.
Quality of Program Advising, Enrollment Management and Student Services for this Program

Evaluate program advising, enrollment management for the program, and any student services specifically designed to support the program’s majors (i.e. tutoring, internships, practica, etc.).  Provide evidence documenting the effectiveness of these activities.

III G.
Quality of Diversity and Global Perspective in the Curriculum, Faculty, and Students of the Program 

Assess diversity with regard to the program’s faculty and students.  Comment also on the program’s commitment to study abroad and faculty exchanges with universities of other nations.  

Suggested information sources:

Gender and Age Distribution of Upper Division Majors and Program Graduates

Ethnicity of Upper Division Majors and Program Graduates

Nationality of Upper Division Majors

Gender, Ethnicity, and Nationality Distributions of Full-Time Faculty in the Department

III H.
Quality of Endowments, Scholarships, Gifts, Grants and Sponsors for the Program
Discuss funding from external sources and address how such funding contributes to the program, students, and faculty. 

III I.
Quality: Program Honors and Awards

Identify any awards or honors received by the program within the last five years. If the program has not attained a possible accreditation, explain why. 

III J.
Quality: Exceptional Achievements and Honors of the Program’s Students, Graduates, and Faculty

Discuss any awards or honors received by students, graduates, or faculty members within the last five years. 

III K.
Quality: General Success of the Program’s Graduates

Discuss the success of program graduates. Include licensure or certification rates, job placement statistics, average salaries, test scores, and admissions to post-baccalaureate programs.

III L.
Quality: Stakeholder Satisfaction with the Program

Present data regarding satisfaction from students, alumni, employers, community partners, etc. concerning their satisfaction with the quality of the program.  Include any program improvements initiated as a result of feedback. 

III M.
Quality: Selectivity and Academic Achievement of Students and Graduates in the Program

Evaluate admission standards of the program, including level of selectivity and skills required for entry. Include average SAT scores of majors, as well as the average GPA of majors, and distribution of GPA for program graduates.

Suggested information sources:



Average GPA of Upper Division Majors



Average SAT of Upper Division Majors



GPA Distribution for Program Graduates

III N. 
Quality of the Program’s Responsiveness to Change and Improvement

Address significant program improvements made within the last five years, particularly those made in response to changing conditions, new external requirements, and/or departmental assessment initiatives.

III O. Overall Quality of the Program

Building upon your responses from sections III A – III N, establish a summary conclusion of the program’s overall quality. Include any additional detailed data analyses, interpretations, or rationales necessary to support the summary conclusion of the program.  

Section IV – Program Viability

II. Summary Conclusion of the Program’s Viability at VSU

Based upon the productivity and quality findings, establish a summary conclusion of the program’s viability at VSU. Include any additional detailed data analyses, interpretations, or rationales necessary to support the summary conclusion of the program.  

Section V – Program Improvement

III. Program Quality and Productivity Improvement Plan

If the program is deemed viable, discuss plans and priorities for improving the program’s productivity and quality in the future. Especially address plans for those areas where improvement is needed. 

Section VI – Program Recommendation

IV. Summary Recommendation

Building upon your previous responses, provide a recommendation for the program. Establish whether the program should be expanded, maintained at its current level, reduced in scope, or consolidated/discontinued. Definitions of these recommendations according to the Board of Regents are outlined below.

· Enhance or Expand the Program - The program is deemed to have high ratings or great potential for high ratings on program productivity and program quality. Significant strategic opportunities for program expansion exist. 

· Maintain the Program at the Current Level - The program is deemed to have satisfactory ratings on program productivity and program quality.  Limited strategic opportunities for program enhancement and additional investment exist. 

· Reduce the Program’s Scope - The program is deemed to have low ratings and little potential for higher ratings on program productivity and program quality.  Aspects of the program appear overextended and should be reduced to allow productivity and quality to improve.

· Consolidate or Discontinue the Program - The program is deemed to be so deficient in productivity, quality, and viability that the program must be integrated into another program to allow its continued existence. A reduction and redirection of support for this program would be likely.

Executive Summary
An executive summary, not to exceed two pages in length, should accompany the self-study document. This document should summarize findings from the self-study regarding the program’s productivity, quality, viability, and recommendation for the future, including potential methods of improvement for program productivity and quality. 

The executive summary will be prepared by the Dean of the program under review, with assistance from the Vice President for Academic Affairs. The final version of the summary will be the sole document submitted to the USG Senior Vice Chancellor for Academic and Fiscal Affairs for review. 

The executive summary should follow the format on the next page.

PROGRAM REVIEW EXECUTIVE SUMMARY

FOR THE

(NAME OF PROGRAM: DEGREE AND MAJOR)

I. Conclusions Regarding the Program’s Productivity and Quality 

An analysis of program strengths and weaknesses should result in a summary conclusion of the overall strengths or weaknesses of the program’s productivity and quality.

 The following scale should be used to rank a program’s productivity and quality: (separately)

· Very Strong or Exemplary

· Strong or Above Average

· Satisfactory or Average

· Weak or Below Average

· Very Weak or Notably Deficient

II. Recommendations for Improving Program Productivity

List the most important recommendations for improving the program’s productivity. 

III. Recommendations for Improving Program Quality 

List the most important recommendations for improving the program’s quality. 

IV. Conclusions Regarding the Program’s Viability 

Upon reviewing the program’s strengths and weaknesses in productivity and quality, a conclusion regarding the program’s viability should be established. Viability should be assessed based on the program’s contribution to the University through a thorough examination of the program’s productivity, quality, and success. 

V. Summary Recommendation 

Provide a recommendation for the program’s future at VSU. Include suggestions of how the recommendation should be implemented for the program. 

Incorporating Program Review into Program Improvement

Program review bears a direct correlation to strategic planning and program budgeting, as well as mission achievement at the department, college, and institution levels.  Successful utilization of the results of comprehensive program review will include:

1. Submission of executive summaries to the Central Office of the University System of Georgia for review.

2. Utilization of summaries to influence future VSU action plans, including development of strategic initiatives. 

3. Presentation of the summaries to the President’s Cabinet annually to allow examination of relevance of individual programs to the university’s strategic and budgetary priorities and decisions.

4. Completion of annual follow-up reports regarding actions taken and improvements achieved as a result of the program review process.
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