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General Core

Area C

Comprehensive Program Review
Section I – General Program Information

I. Introduction Create a program overview which includes basic information about the program, including date of origination, program purpose, mission, and structure, tracks and concentrations offered, accreditation garnered, and the program’s overall relation to VSU’s mission and strategic plan.

Valdosta State University has had a core requirement for quite some time. The current core, with Area C defined, was adopted at the time of the conversion from a quarter system to a semester system just prior to 1998. The purpose of Area C, according to section 2.04 of the University System of Georgia Academic Affairs Handbook, is to include courses that address the learning outcomes in the humanities and fine arts. VSU’s core was approved by the University System of Georgia and accredited by the Southern Association of Colleges and Schools in 1998. Area C is vitally centered in the VSU Mission and strategic plan.
Section II – Program Productivity

II A. Enrollment of Students in the Area Evaluate percent and number of students and average class sizes. Analyze the number of enrolled students in the area and enrollment trends of these students for the past five years.
In the Fall Semester of 2000, we offered 98 sections of classes in Area C with an average enrollment of just over 28 students per class (total enrollment of 2,766). The enrollment per section varied from a handful to just over 50, forming a rather classic bell curve with the greatest number (41) in the twenties.

In the Fall Semester of 2005, we offered 140 sections of classes in Area C with an average enrollment of just over 29 students per class (not counting the total web enrollments of 15) for a total enrollment of 4,156. The distribution of enrollments changed from the classic bell curve. While there were still more classes in the twenties (52), the number of sections with enrollments in the forties doubled from 18 to 37 sections (the number of ENGL sections doubled over the Fall 2000 offerings and the bulk of those sections had enrollments in the forties). Additionally, there were two sections with an average enrollment of 147 (MDIA 2000 offered two large lecture classes).

As the enrollment of the University has increased, so has the enrollment in Area C. We had a total enrollment in Area C classes in the 2000-2001 academic year of 5,920. That has steadily increased to 8,224 for the 2004-2005 academic year.

If we assume there are an average of about 4,700 freshmen and sophomores in any given year (the numbers for Fall 2003 and Fall 2004 were slightly more than 4,700), we may assume that if each were to complete Area C by the end of the sophomore year, we would need to offer a total enrollment of 9,400. Add to that the 12% who withdraw from our courses and we have demand for 10,528 credit hours per year. We know, of course, that many students do not complete the area requirements within that time limit, but the numbers would still reflect the student demand. If we are to meet the student demand at a 100% level, we will need to address the need for an additional 19 full-time faculty in the Area C departments. This is an important element if we are to address the needs of student retention.
II C. Program Completion Efficiency 
Compare the program’s completion rates for the last five years.

Approximately 12% of the students enrolled in Area C courses over the last five years have withdrawn from the course. Concern continues to be expressed about how easily a student may make the decision to withdraw from a class. So long as a student may withdraw without penalty all the way up to mid-term, this number will be at this rather high level. The other concern expressed dealt with the anonymity of the withdrawal process with students being able to withdraw without the instructor’s signature.
In two focus groups (with a total of 26 students – one group composed of transfer students), of those who had completed the core, 50% completed it in four semesters. A total of 92% said they had been unable to get courses they had needed. Several of the students said that they were specifically avoiding language classes, preferring to take them later.

A less scientific discussion with two freshmen students indicated that the orientation sessions were confusing and their first attempt to register for core classes was less than satisfactory. The level of advising was spotty with one saying the advisor was very impersonal. Both said the catalog was more helpful than the advisor and that the student orientation leader was helpful in directing them into classes. Both said that their core classes were smaller than they had expected.
II D. Efficiency and Clarity of the Program’s Course Requirements List the courses required in the curriculum and examine published course requirements in terms of the simplicity and efficiency of curricular design. Comment on the ease with which students understand and successfully navigate through the required curriculum for program completion.

In two focus groups, only three out of 26 students did not understand the core requirements. Unfortunately, although most students reported that they had been well-advised in navigating the core, almost half reported that their advisors had not explained the core. (The consensus was that advising in the major area was better than that in the core.)
From pages 91-92 of the 2006-2007 Undergraduate Catalog

AREA C Humanities / Fine Arts .................................................... 6 semester hours

One required course from the following ........................ 3 hours

ENGL 2110 or ENGL 2110H, ENGL 2120 or ENGL 2120H, ENGL 2130 or ENGL 2130H, 
ENGL 2140

One required course from the following ........................ 3 hours

ART 1100 or ART 1100H, COMM 1100, COMM 1110, DANC 1500, MUSC 1100, MUSC 1110, MUSC 1120, MUSC 1130, MDIA 2000, THEA 1100, PHIL 2010 or PHIL 2010H, PHIL 2020 or PHIL 2020H, REL 2020, WMST 2010, ENGL 2110 or ENGL 2110H, ENGL 2120 or ENGL 2120H, ENGL 2130 or ENGL 2130H, ENGL 2140, FREN 1001, FREN 1002, FREN 1111, FREN 2001, FREN 2002, GRMN 1001, GRMN 1002, GRMN 1111, GRMN 2001, GRMN 2002, JAPN 1001, JAPN 1002, JAPN 1111, JAPN 2001, JAPN 2002, LATN 1001, LATN 1002, LATN 1111, LATN 2001, LATN 2002, \ RUSS 1001, RUSS 1002, RUSS 1111, RUSS 2001, RUSS 2002, SPAN 1001, SPAN 1002, SPAN 1111, SPAN 2001, SPAN 2002 or SPAN 2002H

A review of the advising materials from the majority of departments on campus demonstrates that the core requirements are covered fully in almost all of these materials. The simplicity of the area requirements (one required course from a list of four and one elective course from a rather lengthy list) contributes to meeting the needs of the students in this factor. One would have to say that in terms of communicating the requirements of Area C, VSU is Very Strong or Exemplary. One area of concern is that the material on pages 91-92 of the Catalog needs to maintain the alphabetical presentation of courses. The list is “semi-alphabetical” but deviates substantially from that approach, creating potential confusion for the reader. The rubric used makes sense if (and only if) the courses were to be physically separated into three groups—the ENGL courses, ART 1100-WMST 2010, and all the language courses.
II E. Frequency and Sequencing of Course Offerings Required for Program Completion Discuss course sequencing or frequency of course offerings, scheduling, and enrollment history of program required courses.

See the attached Frequency of Course Offerings. Four of the courses listed (GRMN, JAPN, and RUSS 1111 and MUSC 1110) have not been offered in the last five years. MUSC 1130 has been offered only once. All other courses have been offered on a regular basis (generally at least once a year). The Department of Modern and Classical Languages plans to deactivate all of its 1111-level classes within the next year. Music also plans to deactivate MUSC 1110. ENGL 2140 also will be deactivated soon.
II F. Enrollment in the Program’s Required Courses

Analyze course enrollments, and enrollment patterns in the courses required for program completion. Discuss enrollment variation between required and elective courses. List the courses students must complete that are frequently dropped from the schedule of classes due to low enrollment.
See the Detailed Course Information table attached to this report. Courses offered in Area C usually close in pre-registration and certainly before the first day of class. We could easily offer more sections if it were not for the demand in most departments to offer more courses in support of the major.

II G. Diversity of the Program’s Students
Discuss gender, ethnicity, nationality, and age of students.

The demographics of students in Area C classes are precisely the same as for VSU in general.
II H. Instructional Productivity of FTE Faculty in the Program’s Home Department

Compare faculty productivity and credit-hour generation per full-time-equivalent faculty member in the program’s home department. Discuss whether the program productivity affects instructional productivity of the FTE faculty in the department positively or adversely.
Most of the departments offering Area C classes find that the credit-hour generation of the core classes is equivalent to (or sometimes even better than) that of the other classes offered in the department. In some instances the Area C or other core offerings represent the bulk of their credit-hour production. In others it is simply a welcome addition to their major course offerings. In no case does it adversely affect the productivity of the department.
II I. This Program’s Contribution to Achieving VSU’s Mission

List the substantive contributions this program makes to the achievement of VSU’s published statement of institutional mission.
The Mission Statement of Valdosta State University is reproduced below with elements directly dealing with Area C of the Core in bold:

Since 1913, Valdosta State University has been a major provider of educational services for South Georgia. The beauty and consistency of its Spanish Mission style of architecture are indicative of its dedication to serving the region's heritage while developing programs and services to enhance its future.

Within the context of the University System's mission and vision, Valdosta State

University possesses the core characteristics of a regional university.

The core characteristics include:

· a commitment to excellence and responsiveness within a scope of influence defined by the needs of a specific region of the state and by particularly outstanding programs or distinctive characteristics that have a magnet effect even beyond the region;

· a campus-wide commitment to a technologically enhanced learning community that promotes student success, sustains instructional excellence, serves a diverse and well-prepared student body, offers academic assistance, and provides learning enrichment for all students;

· a range of disciplinary and interdisciplinary academic programming at the baccalaureate and master’s levels, as well as a range of professional programs at the baccalaureate and post-baccalaureate levels, including a limited number of professionally oriented doctoral-level programs;

· a commitment to public service, continuing education, technical assistance, and economic development activities that address the needs, improve the quality of life, and raise the educational level within the university's scope of influence;

· a commitment to scholarly and creative work to enhance instructional effectiveness and to encourage faculty scholarly pursuits and a commitment to research in selected areas of institutional strength and focused on regional need.

As a regional university in South Georgia, Valdosta State cooperates with other

University System institutions to ensure that the region receives the services it needs. To expand its programmatic outreach, it develops and offers programs by distance learning and at off-campus locations throughout the region. It will continue to exercise a leadership role in meeting the needs of the region, particularly in providing access to professionally oriented doctoral programs, primarily in education, and to applied research.

VSU prides itself on offering nationally accredited programs in Art, Business, Music, Nursing, Sports Medicine, Speech- Language Pathology, School Psychology, Theatre, Public Administration, Social Work, and Teacher Education which have a magnet effect beyond the institution's primary setting. (Specific to Area C, Language has certification from the American Council on Teaching of Foreign Language.) In its academic credit programming, VSU will place a priority on developing existing programs that aid the educational, economic, cultural, and social advancement of its region and new programs in health-related professions and public administration. The programs will continue to be supported by strong preparatory courses and majors in the humanities, sciences, and social studies.

VSU also remains committed to pre-professional programs preparing its undergraduate students for medical, legal, technical, and other professional study.

In its service to students, VSU concentrates on those from the region including a large number of older, non-traditional students who live and work off campus and many who transfer from other institutions. To serve its region and to attain maximum educational benefits, the university promotes an atmosphere that attracts a diversified student body, of which a representative proportion will be minority students.

VSU promotes a successful learning experience by maintaining services for minority, disabled, veteran, international, and other students with special needs. To aid in developing the whole student, it provides counseling, health services, academic advising, special assistance, honors programs, international programs, career planning, and many co-curricular activities.

VSU is committed to providing life-long learning and to the economic and cultural development of its region. It offers various non-credit programs and services through the South Georgia Institute, ArtSouth, the Valdosta Symphony Orchestra, the Music Society, and other organizations. Community relations are enhanced through alumni services and VSU-TV and Radio. Community service and technical assistance are offered by faculty and staff in a variety of forms.

Research, scholarship, and creative endeavors exist primarily to meet the regional needs of schools, businesses, and other organizations and to promote faculty development and instructional improvement. 
VSU aspires to improve continuously the quality and effectiveness of its programs, scholarship, and student services. Assessment of programs, the raising of standards, and the refinement of learning technologies will improve the university. To aid in obtaining this objective, institutional research and planning, external funding, and collaborative relationships with other institutions will be promoted. To a great extent, VSU will continue to develop as a regional university serving its South Georgia constituency by implementing programs that meet student needs and providing the maximum opportunity for faculty development.

Source: Valdosta State University Web Page; Approved by the Institutional Planning Committee-

November 18, 1999; Approved by the Faculty Senate-February 17, 2000; The revision was approved

February 2002.

II J. Summary Conclusion of the Program’s Overall Productivity Building upon your responses from sections II A – II I, establish a summary conclusion of the program’s overall productivity. Include any additional detailed data analyses, interpretations, rationales, and evidence necessary to support the summary conclusion of the program.

It is clear to all involved that Area C is Exemplary in meeting the needs of productivity. The courses are offered in large numbers. The enrollment per section has increased while making special efforts to avoid sacrificing quality (it must be noted that most classes in the Area are at the optimum enrollment for the discipline). Senior faculty are involved in delivering these courses. The courses contribute to the Mission of the university and meet the educational outcomes expected by the university and the system. We have a minor problem meeting the needs of students who are not currently in our programs (students entering or transferring in this past spring semester will find it nearly impossible to find Area C courses open—but this is true of all classes in the core).
Section III – Program Quality

III A. Quality of the Program as Defined by Program Guidelines and/or Accreditation Standards in the Discipline Discuss how the program meets or exceeds curricular guidelines and/or accreditation standards for quality programs in this academic field of study. Discuss coherence and relevance to program learning outcomes, effectiveness in relation to the findings of learning outcomes, relevance to student needs, and curricular or program changes made in response to assessment results. Support conclusions with evidence or examples.

Valdosta State University has developed eight General Education Outcomes (from a May 31, 1996, document by the Core Curriculum Conversion Subcommittee). Most of the courses in Area C have been identified by the heads of the departments involved as contributing substantially to items 1-4 and 6-8 in the list. Indeed only item 5 seems not to be supported by Area C, although the head of the Department of Music said that MUSC 1130 does involve elements of item 5. (See the outcomes below and the attached VSU General Educations Outcomes Matrix.) It seems obvious that PHIL 2020 (Principles of Logic and Argumentation) emphasizes an analysis of deductive arguments based on mathematical principles as well as inductive inferences based on probability and statistics and is related to scientific reasoning, and should be included in item 5.
VSU General Education Outcomes 
The eight identified General Education Outcomes for Valdosta State University are—

Students will:

1. Demonstrate understanding of the society of the United States and it ideals.

2. Demonstrate cross-cultural perspectives and knowledge of other societies.

3. Use computer and information technology when appropriate.

4. Express themselves clearly, logically, and precisely in writing and in speaking, and they will demonstrate competence in reading and listening.

5. Demonstrate knowledge of scientific and mathematical principles and proficiency in laboratory practices.

6. Demonstrate knowledge of diverse cultural heritages in the arts, the humanities, and the social sciences.

7. Demonstrate the ability to analyze, to evaluate, and to make inferences from oral, written, and visual materials.

8. Demonstrate knowledge of principles of ethics and their employment in the analysis and resolution of moral problems.

Similarly, the University System of Georgia has developed five areas of Common Student Learning Outcomes for the Core Curriculum. Area C contributes substantially to three of the five areas. The Area is quite broad in its course offerings. It is the only area in the General Core that offers classes with the primary content relating to the aesthetic elements of art, music, and theatre. It offers courses with an approach to diversity in the foreign language and world literature disciplines. It requires a course in literature with the attendant elements of analysis and supporting ideas through written communication. It offers courses in philosophy, logic, and argumentation. It offers courses whose strength lies in the oral presentation of arguments.

Common Student Learning Outcomes for the Core Curriculum

From the USG web site: www.usg.edu/academics/core_curriculum/outcomes.phtml
I.  Communications: Oral and written communication will be characterized by clarity,  

critical analysis, logic, coherence, persuasion, precision, and rhetorical awareness. 

Competence within the context of collegiate general education is defined by the following outcomes: 

· Ability to assimilate, analyze, and present in oral and written forms, a body of information; 

· Ability to analyze arguments;

· Ability to adapt communication to circumstances and audience;

· Ability to consider and accommodate opposing points of view;

· Ability to interpret content of written materials on related topics from various disciplines;

· Ability to communicate in various modes and media, including the proper use of appropriate technology;

· Ability to produce communication that is stylistically appropriate and mature;

· Ability to communicate in standard English for academic and professional contexts;

· Ability to interpret inferences and develop subtleties of symbolic and indirect discourse;

· Ability to sustain a consistent purpose and point of view;

· Ability to compose effective written materials for various academic and professional contexts.

II. Cultural and Social Perspectives: Cultural and social perspective will be characterized by cultural awareness and an understanding of the complexity and dynamic nature of social/political/economic systems; human and institutional behavior, values, and belief systems; historical and spatial relationship; and, flexibility, open-mindedness, and tolerance. 

Competence within the context of collegiate general education objectives is defined by the following outcomes: 
· Ability to relate local, national, and global social policy;
· Ability to describe how historical, economic, political, social, and spatial relationships develop, persist, and change;
· Ability to articulate the complexity of human behavior as functions of the commonality and diversity within groups;
· Ability to appreciate and respect diversity among people and recognize the roles various peoples played in their culture;
· Ability to identify and analyze both contemporary and historical perspectives on contemporary issues;
· Ability to relate the contributions of groups and individuals to the history of ideas and belief systems;
· Ability to critically analyze one's own culture.

III. Aesthetic Perspective: Aesthetic perspective will be characterized by critical appreciation of and ability to make informed aesthetic judgments about the arts of various cultures as media for human expression: 

Competence within the context of collegiate general education is defined by the following outcomes: 

· Ability to make informed judgments about art forms from various cultures including one's own culture;

· Ability to recognize the fine, literary, and performing arts as expressions of human experience;

· Ability to discern the impact and role of artistic and literary achievement in society and one's personal life.
See section III N. for a discussion of items changed due to program assessment.

See the attached Summarized Grade Distributions.
III B. Quality of the Faculty Address number of faculty (full and part-time) and ability to meet or exceed program expectations with faculty available. Discuss specializations and professional development of faculty.
The seven departments represented in the Area C courses are heavily invested in providing faculty for the core classes. Indeed the percentage of departmental faculty involved in core classes in Area C over the past five years is 71 percent of the full-time faculty in the seven departments. This means that the core classes are not being taught only by junior faculty.
The figures in the table below are for Fall Semesters only. In some departments there are faculty who teach core classes only in the Spring and Summer terms who would not be represented in these figures, so the percentages of full-time faculty involved in Area C classes are even higher than these figures demonstrate.

	
	F’01
	F’02
	F’03
	F’04
	F’05

	Art
	26
	35
	23
	30
	23

	Communication Arts
	66
	59
	59
	59
	48

	English
	79
	84
	83
	87
	80

	M/C Language
	94
	94
	100
	100
	100

	Music
	83
	77
	85
	82
	77

	Philosophy
	86
	88
	89
	80
	89

	Women’s Studies
	*
	*
	*
	*
	*


Core Faculty as a Percentage of Full Time Department Faculty
* Since Women’s Studies is an interdisciplinary program, it does not have faculty of its own.
   It draws from the faculty of various departments. For the most part its classes are taught by

   senior faculty.

See the comment about the need for additional faculty in section II A. above.

III C. Quality of VSU Facilities, Equipment, Learning Support Resources, and Practicum Placements Supporting the Program Discuss the current space allotted to the program in terms of adequacy and condition, available technology, labs, equipment, and other indicators of adequacy to support the program. Address these same aspects for projected growth over the next five years.
Generally, the classrooms used to teach Area C courses are adequate. The Department of Art and the Department of Music do have space and currency problems in that their classrooms are not new and the technology that has been infused in them is not fully integrated nor is it quite reliable.  Most of our classrooms are being fully utilized during regular operating hours at this time and are “capped” at the number of desks in the rooms. The projected increase in students will require more sections of core classes that will have to be taught either in new classrooms or at non-traditional times (later in the evening or on weekends).
III D. Quality of Research, Scholarship and Creative Endeavors

Evaluate faculty and student involvement, productivity, reputation, level of financial support, mentoring and development opportunities for new faculty.
In the Department of Philosophy and Religious Studies, two faculty members (Dr. James and Dr. Stolzfus) have presented papers relating to the teaching of an Area C course (REL 2020) to the International Society for the Study of Religion, Nature, and Culture; the Northeastern Modern Language Association; and the American Academy of Religion (Southeastern Regional meeting). In the Department of English, Dr. Kinney has presented a paper relating to the teaching of bibliographic information in core-level classes to the College English Association National Meeting (this paper has also been published on-line).

III E. Quality of the University’s Annual Financial Investment in the Program’s Operation and Growth Discuss funding available to the program in all areas: personnel, supplies, travel, equipment, etc. Comment on the annual financial investment available to support the program’s operation, growth, and success.

See Core Faculty as a Percentage of Full Time Department Faculty chart above in section III B. Also see the attached Percent of Department classes in the Core.
III F. Quality of Program Advising, Enrollment Management and Student Services for this Program Evaluate program advising, enrollment management for the program, and any student services specifically designed to support the program’s majors (i.e. tutoring, internships, practica, etc.). Provide evidence documenting the effectiveness of these activities.
All tutoring efforts directed toward the core are now centralized in the Student Success Center. Part of this effort includes tutoring for writing, applicable for all classes, but especially appropriate for Area A and Area C English composition and literature courses and tutoring in the foreign language courses. We also anticipate that the Student Success Center will develop a similar tutoring effort for those who are having difficulties with public speaking situations.
See the attached transcripts of the Student Focus Groups.

III G. Quality of Diversity and Global Perspective in the Curriculum, Faculty, and Students of the Program Assess diversity with regard to the program’s faculty and students. Comment also on the program’s commitment to study abroad and faculty exchanges with universities of other nations.

The Area C curriculum more than adequately addresses the “Global Perspective.” The courses in Modern Languages need no elaboration. REL 2020 is specifically a “world religions” course. ART 1100 and the Music appreciation courses (MUSC 1100, 1110, 1120, and 1130) address an international perspective in their areas of the arts. PHIL 2010 and 2020 both have global emphases in their outcomes. The English literature classes are focused on world literature (an expansion from the former emphasis on western literature).

Language offers Study Abroad programs including courses in Area C each summer in both Mexico and Spain. The International Programs area frequently offer courses in world literature.
The diversity of the faculty and students for Area C is the same as that for VSU in general.

III H. Quality of Endowments, Scholarships, Gifts, Grants and Sponsors for the Program Discuss funding from external sources and address how such funding contributes to the program, students, and faculty.
There is no specific funding for the Area C program.

III I. Quality: Program Honors and Awards Identify any awards or honors received by the program within the last five years. If the program has not attained a possible accreditation, explain why.

The Department of English features an essay contest open to students in Area A and Area C classes.
III J. Quality: Exceptional Achievements and Honors of the Program’s Students, Graduates, and Faculty Discuss any awards or honors received by students, graduates, or faculty members within the last five years.
Obviously, the faculty and students who have taught and taken Area C courses over the last five years have been honored in various ways; none of these, however, are specifically relevant to their Area C course work.
III L. Quality: Stakeholder Satisfaction with the Program Present data regarding satisfaction from students, alumni, employers, community partners, etc. concerning their satisfaction with the quality of the program. Include any program improvements initiated as a result of feedback.
See the attached transcripts of the Student Focus Groups.

III M. Quality: Selectivity and Academic Achievement of Students and Graduates in the Program Evaluate admission standards of the program, including level of selectivity and skills required for entry. Include average SAT scores of majors, as well as the average GPA of majors, and distribution of GPA for program graduates.
The average SAT for VSU entering freshmen has risen slightly from 1021 in Fall 2001 to 1028 in Fall 2005. The average GPA for both freshmen and sophomores has risen precisely four one-hundredths (from 2.58 to 2.62 and from 2.84 to 2.88 respectively) over the last five years.

III N. Quality of the Program’s Responsiveness to Change and Improvement Address significant program improvements made within the last five years, particularly those made in response to changing conditions, new external requirements, and/or departmental assessment initiatives.
The decisions to deactivate the MUSC 1110 class and the 1111-level language courses were the result of departmental assessment of the course-offerings. The Department of English has determined that it will deactivate the ENGL 2140 class (World Literature IV: The Genres of World Literature) because it was originally designed to meet the needs of education majors who will no longer be required to take it. The Department of Philosophy and Religious Studies made the conscious decision to add more World Religion classes as a result of its routine program assessment.
The Department of English has initiated an ad hoc committee charged with developing consistency in content and evaluation in its core classes.

III O. Overall Quality of the Program Building upon your responses from sections III A – III N, establish a summary conclusion of the program’s overall quality. Include any additional detailed data analyses, interpretations, rationales, and evidence necessary to support the summary conclusion of the program.

The quality of Area C’s program is Very Strong.  The process that led to the development of courses in Area C was thoughtful and stringent, so that there has been a continuity of offerings over the eight-year period since its implementation. We have, however, made some minor changes to the program based on the on-going assessment procedures in place at VSU. These changes have further strengthened the program.
The Area C subcommittee is unanimous in its belief that we should strongly lobby the University System of Georgia to make an adjustment to the current core program. It is our strongly held belief that the fields and disciplines of literature, the fine arts, philosophy, oral communication, and language studies are so vital to the development of a well-educated person that each of these areas should be required. Realizing that this is not pragmatically possible, we have agreed that we would strongly suggest revising the Core at the System level so that both Area C and Area E require nine hours (a reduction of three hours in Area E and an addition of three hours to Area C). Another suggestion would be to eliminate Area B and add three of those hours to Area C (the other hour could be given to Area F).
